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FY2011 Budget Overview 
 

The budgeting process for FY2011 began with the adoption of Resolution 10-07 on May 17, 
2010, which provided budgeting guidelines for FY2011.  Utilizing the guidelines contained in that 
Resolution, staff developed the adopted Budget for FY2011. An overview of the budget was 
provided to Council on July 19, 2010.  
 
A Public Hearing was held on August 16, 2010 to allow citizens to voice opinion and provide 
comments regarding the budget. That was followed by a City Council Special Session on August 
17, 2010 in which Council was provided an opportunity to discuss questions raised in the public 
hearing or to raise personal concerns regarding the budget.  The budget, including changes 
adopted by Council at the August 17 Special Session, was presented to City Council for approval 
on September 20, 2010.  
 
Reflected in this years’ budget is an effort to balance expectations of citizens, employees and 
City Council with available resources. We are pleased to propose a budget that incorporates the 
parameters set forth by Resolution 10-07, yet maintains a high commitment to service and 
future recapitalization requirements. Although projected revenues and expenditures encompass 
only one 12-month period, the budget was, once again, developed with an emphasis on 
strategic objectives.  
 
Incorporated into this years’ budget are long-term capital infrastructure needs, anticipated 
vehicle, equipment and technology needs and long-term personnel cost considerations. Critical 
water and wastewater infrastructure needs as prescribed by previously completed system 
evaluations are also being addressed. In addition we have continued to plan for the Rebuild 
Bellaire infrastructure program. 
 
This budget was developed with a long-term debt perspective. The Bellaire Millennium Renewal 
and Rebuild Bellaire programs and associated authorized debt requirements limit the amount of 
funding available to the general operating fund as well as to future capital improvement 
programs. This budget enables the City to maintain, develop and enhance community services, 
while providing for debt obligations.  

 
Property Values 
Property values have decreased considerably when compared to the past several years. This 
was primarily due to a weak economy, both locally and nationwide. Generally, new construction 
during a particular tax year will be reflected in the tax base used to fund the budget two years 
later. As new construction dropped to the lowest levels in over a decade in tax year 2009, the 
tax base decreased by nearly 3% from tax-year 2009 to tax-year 2010 – the first such decrease 
in modern memory. This was due primarily to a sharp decline in commercial property values and 
a less than expected increase in existing residential values. During tax year 2009, new 
construction values declined to their lowest levels in over ten years. That, coupled with a 
continued slow down in the area-wide economy, portends a continuation of slow tax base 
growth for at least the next two to three years. Also, significant changes to the mortgage 
industry and the likelihood that credit will continue to be fairly tight for some time to come, 
signals the possibility that construction of relatively large, high-end homes may not reach the 
levels seen in the mid-2000’s, for some time to come, if ever.  Therefore, prudent management, 
careful prioritization and meticulous fund allocation is essential. Because of our debt 
commitments, we are proposing a budget that decreases operational spending but fully funds 
the debt service. To do that, a tax rate increase has been adopted from the current $.3759 to 
$.3999, with all of the increase being allocated to the debt service fund.   
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Reading the Adopted Budget 
In governmental accounting, the resources of the government are accounted for in funds. 
Following the introductory information and budget summaries, the budget document is 
separated into five sections – General Fund; Enterprise Fund; Debt Service Fund; Vehicle, 
Equipment and Technology Program and Capital Improvement Plan. 
 
Explanation of Fund Accounting 
 
“Funds” are defined as an independent accounting entity with a self-balancing set of accounts. 
Funds are categorized into fund types, each of which is associated with major services provided 
by the governmental unit.  The equity accounts in governmental accounting are referred to as 
fund balance. The fund balance accounts can be divided into unreserved fund balance accounts 
and reserved fund balance accounts.  Unreserved fund balance is the difference between assets, 
liabilities and fund reserves. “Reserved” indicates that a portion of the fund balance is not 
available for appropriation or is legally separated for a specific future use. 
 
Fund balance “designations” may be established to indicate managerial plans or intent. For 
example, a portion of the unreserved fund balance may be “designated” for future capital 
equipment replacement. In this budget document we have not designated any of our 
unreserved fund balance for future capital infrastructure needs or future vehicle, equipment 
and technology needs. This will be the City’s first year since the City started this program to not 
designate unreserved fund balance. This is due to the decline in property values and decreasing 
revenues in other areas as well.  
 
Although these funds are earmarked to facilitate current capital replacement plans, the funds 
are available for appropriation as City Council sees fit. Similarly, any unreserved fund balance in 
any fund is available for appropriation as necessary. 
 
There are three groups of funds in governmental accounting – governmental funds, proprietary 
funds and fiduciary funds. The City of Bellaire does not operate a fiduciary fund. 
 

• Governmental funds are often referred to as “source and use” funds.  These are the 
funds through which most governmental functions typically are financed.  The fund types 
included in this category are general, special revenue, debt service funds and capital 
projects funds. 

 
• Proprietary funds are used to account for a government’s ongoing organizations and 

activities, which are similar to those, found in the private sector. Thus they are often 
known as “business based funds.” The fund types included in this category are enterprise 
and internal service funds. The City of Bellaire utilizes enterprise funds in the water, 
wastewater and solid waste utilities. The City has no internal service funds. 

 
Each fund’s revenues and expenditures are depicted by columns of FY2009 Actuals, FY2010 
Budget, FY2010 Projected, and FY2011 Adopted.    Fund Summaries are provided for all 
revenues and expenditures applicable to each. The General Fund (tax-supported general 
operations) and the Enterprise Fund (water, wastewater and solid waste utilities) have 
numerous operating departments or divisions. 
 
FY2010 in Review 
Although the general economy slowed sharply in FY2010, and new home construction in Bellaire 
slowed to the lowest level in over 10 years, we were able to provide for all programs and 
services, as well as planned recapitalization. Even with an expected $800,000 revenue shortfall 
due to economic conditions, we have maintained a strong financial position as we close out the 
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fiscal year. This was reflected in the fact that our very strong bond ratings were affirmed by 
both rating agencies – Standard & Poor’s and Moody’s – even in the face of daunting cash flow 
challenges brought about by Hurricane Ike recovery requirements and gloomy economic 
forecasts. The City averted a budget deficit by adjusting several expenditure categories during 
the latter half of the year.  
 
Some highlights of FY2010 include: 
 

• Began Construction on a new $4.2 million fire station. 
• Completed Phase II of the Rebuild Bellaire bond program for drainage improvements and 

street reconstruction, and commenced Phase III of that program.  
• Completed design for the renovations to the City Library. 
• Completed the Citywide Traffic Signal upgrade. 
• Issued $16,930 000 of general obligation refunding bonds for a total savings of almost 

$1.3 million 
• Issued $6 million in general obligation bonds – the fourth issuance of $50 million 

authorized for Rebuild Bellaire drainage and facilities projects. 
• Installed a “History Walk”, showcasing events and places important to Bellaire’s history.   
• Completed design and began construction of the S. Rice sanitary sewer system lift 

station. 
• Completed rehabilitation of the Feld Park water well. 
• Adopted a new City Comprehensive Plan. 

 
FY2011 Budget Overview 
The FY2011 budget attempts to address City Council goals and meet service expectations of 
the residents.   
 
Highlights include: 
 

• Service reductions across all departments to balance operational budget requirements 
• Emphasis on projects that are essential to safety, welfare and long-term infrastructure 

needs.  
• Expanding credit card payment options for citizens 
• Deferred step pay increases for all employees. 
• No pay plan market adjustment  
• Provided for continuation of all employee benefits 
• Move into the new Fire Station. 
• Continuation of the Rebuild Bellaire streets and drainage program 
• Renovation of the City Library 
• Communications improvements including website upgrades, integration of social media, 

installation of a digital Voice over Internet Citywide phone system and Streaming Video. 
 
GENERAL FUND 
 
   FY2010 (projected) FY2011  Percent Decrease   
 
Revenues:  $14.9 million  $14.6 million  (2%) 
 
Expenditures  $14.7 million  $14.4 million  (2%) 
 
Revenue projections are predicated on a conservative forecast.  It is projected that overall 
General Fund revenues will decrease by approximately 2%.  The projected beginning fund 
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balance for FY2010 of $3,083,694 exceeds the targeted beginning fund balance by $777,029. 
The total ending fund balance at September 30, 2011 as projected in this adopted budget, 
includes the General Fund current year surplus, is projected to be $3,108,326.  
 
The budgeting guidelines contained in Resolution 10-07 require an unreserved, undesignated 
fund balance contingency that is equal to at least two months operating expenses. Additionally, 
the resolution requires that the City continue to fund the Rebuild Bellaire Pay-As-You-Go. The 
City has designated $500,000 in the Capital Improvement Program to fund this commitment in 
FY2011. 
 
The following is a summary of the significant changes in operating costs associated with the 
decrease of $429,093 (3.2%) as compared to the FY2010 Budget. 
 
 
   General Fund Major Changes (FY2011) 
 
    Description     Amount 
 
 Salaries   (74,903) 
 Benefits  (77,233) 
 Professional services costs  34,919 
 Maintenance (grounds, building, vehicle, etc.)    (80,981) 
 Contractual Services     (75,654) 
 Materials and Supplies   (99,841) 
 Financial Services     (14,400) 
 Total               (388,093)  
     
Salaries and Benefits comprise 76% of General Fund operating expenditures ($11.01 million) 
and 23% of Enterprise Fund expenditures ($1.32 million).  Personnel costs total $12.3 million, 
or 61% of all City operating expenditures, which represents a decrease in overall personnel 
expenditures of 1.6% from the FY2010 budget.  The FY2011 adopted budget includes 156 full 
time employees. The budget includes no pay increases and all vacant positions are frozen. The 
City also employs 49 seasonal and part-time employees. 
 
ENTERPRISE FUND 
 

FY2010 (projected)  FY2011   Percent Increase
   

 
Revenues:  $ 6.5 million   $ 6.7million   3.0% 
 
 
Expenditures  $ 5.2 million   $ 5.7 million   9.6% 
 
 
The Enterprise Fund, made up of water, wastewater, and solid waste utilities, operates on its 
own revenues and fees generated from usage and service charges. Currently, Enterprise Fund 
capital reinvestment funding has been derived primarily from the tax base through the issuance 
of general obligation bonds.  However, the budget includes a transfer of $950,000 from the 
Enterprise Fund to the Debt Service Fund to neutralize the impact of those Enterprise Fund 
expenditures that are derived from the tax base.   
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DEBT SERVICE FUND 
 

FY2010 (projected) FY2011  Percent Increase   
 
 
Revenues:  $3.7 million   $4.4 million  18.9% 
 
Expenditures  $5.4 million   $5.7 million  5.4% 
 
 
This fund is used to account for revenues and expenditures related to the retirement of the 
City’s tax-supported general obligation debt. General obligation debt has financed major 
infrastructure programs in the City since 2001, and the City is expected to continue to issue 
debt each year for the next several years under the $50 million authorization for Rebuild Bellaire 
approved by Bellaire voters in 2005. Therefore the debt service requirement is expected to 
increase for the next several years. The healthy fund balance that had been generated in the 
Debt Service Fund in prior years is now helping to mitigate the tax burden during the economic 
downturn and should allow the City to meet our current debt obligations without an increase to 
the debt service tax rate. The following is a graphic presentation of anticipated debt service 
requirements. 
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The City’s current bond rating is AAA from Standard and Poor’s Rating Group. The rating is 
recognition that the City’s direct debt obligation is being well managed. 
 
VEHICLE, EQUIPMENT AND TECHNOLOGY FUND (VET) 
This fund is used for specific short-term capital equipment purchases such as replacement 
vehicles and technology systems components. Purchases follow specific replacement plans and 
schedules. Funds are derived from designated General Fund reserves accumulated for such 
purposes. Significant purchases included in this budget include the following: 
 
  Replacement of three (3) police patrol vehicles. 

Voice over Internet Protocol Telephone (VoiP) switch replacement. 
Streaming Video of City meetings over the internet  
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CAPITAL PROJECTS FUND 
The Capital Projects Fund, (including the Capital Bond Fund) is used to account for revenues 
from the issuance of debt and transfer of General Fund reserves, and project expenditures 
for specific capital improvements.  Major capital projects planned for 2011 include, in 
addition to Rebuild Bellaire streets and drainage reconstruction, the following : 
 

• Street Management and BMR Follow up Program. 
• Reserve funds for pay-as-you-go portion of Rebuild Bellaire financing. 
• Renovation of the Bellaire City Library 
• Feld Park Water Plant disinfection and electrical upgrades 
• Completion of the S. Rice sewer system lift station 
• Installation of backup electrical power systems for the Wastewater Treatment Plant 

and Central Water Plant 
 
Calculations and Projections 
Property tax appraisal information is provided by the Harris County Appraisal District.   
Franchise revenues are projected pursuant to contractual provisions within each franchise. All 
other operating revenues are derived from estimates by city staff based on experience and 
historical growth trends. Operating revenues depict cautious optimism that the residential 
reconstruction will slowly rebound, but not at levels seen in previous years.  The current 
economic conditions show the Texas Unemployment Rate is the highest it has been in over ten 
years and the housing market in the Houston Metropolitan Area will be slow to rebound. As a 
result, a conservative approach has been taken when projecting revenues for the upcoming 
fiscal year to support operations, current and future annual debt requirements and to preserve 
financial reserve targets. 
 
Conclusion 
This adopted budget would not be possible without the tremendous effort of our Department 
Directors and their staffs. It represents a unified approach to providing for the needs and 
services of all departments and reflects recognition of departmental interdependency. The 
FY2011 Adopted Budget provides a strong financial plan, while ensuring a superior level of 
municipal services to the citizens of Bellaire.  We feel confident that the projections and 
estimates are conservative yet reasonable, and accurately reflect anticipated revenues and 
municipal needs.  In summary, we pledge our time and talents to achieve continued excellence 
for the City of Bellaire. 
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CITY OF BELLAIRE FY2011 ADOPTED SUMMARY BUDGET 
General 

Fund
Enterprise 

Fund Debt Service METRO Bond CIP VET Totals

Beginning Fund Balance 3,083,694 5,104,191 662,472 5,378,063 7,813,552 1,622,325 427,136 24,782,536

Current Year Revenues 
and Transfers In 14,569,442 6,769,400 5,310,629 805,000 8,005,000 2,779,000 0 38,238,471

Total Available 
Resources 17,653,136 11,873,591 5,973,101 6,183,063 15,818,552 4,401,325 427,136 63,021,006

EXPENDITURES 14,544,810 5,655,013 5,697,220 2,039,104 6,691,102 2,937,000 339,400 38,594,751

Transfers out 0 3,229,000 0 0 0 0 3,229,000

Total Expenditures 14,544,810 8,884,013 5,697,220 2,039,104 6,691,102 2,937,000 339,400 41,823,751

Total Ending Fund
Balance 3,108,326 2,989,578 275,881 4,143,959 9,127,450 1,464,325 87,736 21,197,256
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GENERAL FUND SUMMARY

FY2009 FY2010 FY2010 FY2011
Actuals Budget Projections Adopted

Beginning Fund Balance 4,704,775 3,275,670 3,860,723 3,083,694

Revenues
Current  Property Taxes 8,373,445 8,627,793 8,627,793 8,415,943
Delinquent Taxes 60,188 50,000 25,000 30,000
Penalty & Interest 71,601 62,000 75,000 65,000
Franchise Fee 1,336,587 1,290,000 1,299,000 1,299,000
Sales Tax 2,269,080 2,120,000 2,100,000 2,000,000
Permits & Licenses 478,996 451,027 618,169 590,544
Fines 851,019 1,031,500 658,000 661,000
Recreation Fees 792,234 770,100 779,100 847,800
Investment Income 153,371 230,000 45,000 50,000
Public Safety 285,978 380,000 285,000 365,000
Misc 62,720 83,900 161,000 77,300

Grants/Contributions/Special Revenue 109,014 123,833 141,987 137,855
Intergovernmental 32,624 50,000 30,000 30,000

Total Revenues 14,876,856 15,270,153 14,845,049 14,569,442

Total Available Resources 19,581,631 18,545,823 18,705,772 17,653,136
Expenditures
Organizational Services 1,359,860 1,438,681 1,433,426 1,366,272
Facilities Management 680,468 707,452 692,801 726,847
Finance 1,039,765 1,096,898 1,074,868 1,060,628
Legal Service 93,070 100,000 100,000 100,000
Community Development 741,087 699,957 697,143 817,456
Fire & Emergency Management 2,209,914 2,502,629 2,435,657 2,306,140
Police 4,570,967 4,660,991 4,648,091 4,642,782
Library 570,053 604,473 603,780 590,512
Public Works 1,097,402 1,130,323 1,074,606 964,729
Parks & Recreation 1,820,790 1,991,500 1,961,706 1,909,444

Total Expenditures 14,183,376 14,932,903 14,722,078 14,484,810

Revenues Over/(Under) Expenditures 693,481 337,249 122,971 84,632
Designated Reserves

Capital Improvement Program (1,000,000) (700,000) (700,000)

Vehicle, Equipment & Technology (537,533) (200,000) (200,000)

Sick Leave Buy Back Program (60,000)

Total Designated Reserves (1,537,533) (900,000) (900,000) (60,000)

Total Ending Fund Balance 3,860,723 2,712,919 3,083,694 3,108,326

Fund Balance Percentage 27% 18% 21% 21%

60 Day Fund Balance Requirement 2,488,817 2,453,680 2,414,135
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GENERAL FUND REVENUE DETAIL 

REVENUE 2009 Actuals FY2010 Adopted 2010 Projection FY2011 Adopted

Property Taxes 8,373,445 8,627,793 8,627,793 8,415,943

Delinquent Tax 60,188 50,000 25,000 30,000
Penalty & Interest 71,601 62,000 75,000 65,000

Property Taxes 8,505,234 8,739,793 8,727,793 8,510,943

Electrical 825,612 824,000 824,000 824,000

Gas 163,974 150,000 150,000 150,000

Telephone 108,825 115,000 110,000 110,000
Cable TV 238,176 201,000 215,000 215,000

Franchise taxes 1,336,587 1,290,000 1,299,000 1,299,000

Sales Tax 2,269,080 2,120,000 2,100,000 2,000,000

Total Taxes 12,110,900 12,149,793 12,126,793 11,809,943

Municipal Court 825,505 1,000,000 630,000 635,000
Library 25,514 31,500 28,000 26,000

Fines & Fees 851,019 1,031,500 658,000 661,000

Food Dealer Permit 15,202 14,935 15,800 17,000

Alarm Permit 18,750 23,690 23,690 28,860

False Alarm 2,850 4,120 4,120 3,000

Plumbing & Gas Permit 67,561 52,530 50,000 51,000

Electrical Permit 41,335 33,990 31,000 30,500

Building Permit 118,460 131,325 211,000 190,000

Drainage Review 8,325 9,000 9,500

Air & Heat Permit 34,048 28,840 25,300 28,000

Moving/Demolition Permits 7,320 6,026 9,000 8,000

Sign Permit 4,752 3,966 3,900 4,300

Garage Sale Permit 823 515 790 800

Curb Cut Permit 2,886 2,833 3,300 3,600

Appeal/Public Hearing 5,297 2,266 14,000 9,750

Tree Removal 10,560 6,592 7,100 9,200

Plan Check Fees 22,975 32,960 93,000 71,000

Residential Insp. Fee 5,445 3,605 26,500 10,000

Commercial Insp.Fee 4,400 4,120 3,600 4,000

Elevator Permit 290 227 210 210

Contract Registration 81,994 72,100 59,000 74,000

Liquor & Beer License 925 1,030 1,000 1,200

Wrecker Tags 24,710 25,235 25,235 35,000
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GENERAL FUND REVENUE DETAIL 

REVENUE 2009 Actuals FY2010 Adopted 2010 Projection FY2011 Adopted

Itinerant Merch. 90 124 124 124
Designation(MSD) 1,500 1,500

Permits/Registration Fees 478,996 451,027 618,169 590,544

Gym 1,850 2,000 2,000 2,000

Civic Center 11,182 10,000 10,000 11,000

Tennis Court 2,942 2,000 3,200 2,500
Aquatic Center 0 3,000 6,000 4,000

Facility Rental 15,974 17,000 21,200 19,500

Admission-Evergreen Pool 25,601 20,000 20,000 22,500

Admission-Bellaire Pool 119,774 75,000 75,000 93,750

Swim Lesson 28,010 25,000 27,000 26,000

Pool Rental 27,034 20,000 20,000 21,000

Pool Season Passes 86,318 70,000 75,000 93,750
Swim Team 30,847 30,000 32,000 31,000

Pool revenue 317,583 240,000 249,000 288,000

Aquatics Expenditures 537,044 564,205 530,024
Revenue to Expenditure 
Ratio

Recreation Programs 125,921 160,000 145,000 160,000

Special Event 11,906 7,500 7,500 7,500
Teen Programs 7,770 10,000 10,000 7,800

Recreation Programs 145,597 177,500 162,500 175,300

Athletic Programs/League 61,571 65,000 65,000 70,000

Camps 206,070 225,000 225,000 250,000
Tennis/Golf 9,790 12,000 12,000 10,000

Athletic Programs/League 277,432 302,000 302,000 330,000

Recreation Center Fee 1,843 1,800 1,500 1,800

Recreation ID Card Fee 7,390 6,000 6,200 6,000

Athletic Organization Fee 11,448 13,500 22,000 12,000

Fitness Room Pass 12,387 7,300 9,200 9,200
L.I.F.E 2,581 5,000 5,500 6,000

Recreation Fees 35,648 33,600 44,400 35,000

Recreation Services 792,234 770,100 779,100 847,800

Ambulance 285,978 300,000 280,000 285,000

Motor Vehicle Accidents 80,000 5,000 80,000
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GENERAL FUND REVENUE DETAIL 

REVENUE 2009 Actuals FY2010 Adopted 2010 Projection FY2011 Adopted

Fire Services 285,978 380,000 285,000 365,000

Service Fee Credit Cards 3,838 7,500 3,200 3,500
Int-Investments 153,371 230,000 45,000 50,000

Interest Incomes 157,209 237,500 48,200 53,500

Grants 32,624 50,000 30,000 30,000g
Revenue 32,624 50,000 30,000 30,000

Miscellaneous 8,273 8,500 8,500 8,500

Return Check Fee 818 300

Adm. Processing Fee 25

Insurance Reimbursements 24,480 25,000 130,000 30,000

Copy Fees 7,352 7,000 7,000 7,000Comm. On Vending 
Machines 2,051 3,500

Emergency Spills 600
Animal Impoundment Fee 1,550 1,800 1,800 3,000

Other Revenue 44,548 46,400 147,300 48,800

General - Fixed Assets 14,334 30,000 10,500 25,000
Sale of Fixed Assets 14,334 30,000 10,500 25,000

Total Misc Revenue 58,882 76,400 157,800 73,800

Court Security 19,978 35,000 13,000 13,500

Court Technology 26,554 35,000 17,000 17,500
Self Defense Registration 
Fee (New) 1,250

Fire-LEOSE 941 883 880 885

Police LEOSE 3,454 3,450 3,450 3,220

Police- Seized Assets 6,448 4,000 4,000 4,000

Police Child Safety Program 19,536 16,000 16,000 16,000

Fire-Donations 607 2,000 0 2,000

Police-Donations 970 1,000 560 500

Library - Memorial 65 2,000 2,000 2,000

Library Friends of the Library 10,958 10,000 12,782 11,000

Library Contributions 3,360 5,725

Library - Grants 8,689 9,000 11,090 11,000

Parks-General 730 5,500 5,500 5,000

Contributions-Other 6,724
Henshaw House 0 0 50,000 50,000

Total Restricted Revenue 109,014 123,833 141,987 137,855

General Government 14,876,856 15,270,153 14,845,049 14,569,442
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General Fund Combined Line Item Budget
 Acct 
Code  Description  FY2009  FY2010  FY2010  FY2011 

 Salaries  Actuals  Budget  Projections  Adopted 

100           Regular Employees 7,140,791       7,361,775             7,315,597             7,404,745             

110           PT Employees 583,997          597,844                590,376                498,244                

120           Overtime 218,391          151,700                198,827                127,700                

130           Longevity 66,492            66,845                  67,927                  64,210                  

140           Sick Leave Buy Back 75,046            52,238                  52,238                  -                        

150           Car Allowance 4,050              4,800                    5,400                    5,400                    

 Total Salaries 8,088,767       8,235,202             8,230,365             8,100,299             

Benefits

210 Group Health Insurance 982,110          1,042,684             1,019,901             964,464                

215 Group Dental Insurance 39,123            38,500                  39,951                  37,675                  

217 Group Life Insurance 48,312            51,670                  42,627                  39,923                  

220 Disability Insurance 46,318            55,125                  38,454                  38,333                  

230 Medicare/Social Security 129,737          119,747                127,206                136,279                

240 Retirement Contributions 1,370,926       1,565,241             1,518,332             1,606,938             

250 Unemployment  Compensation 2,965              -                        2,500                    -                        

260 Workers Compensation 93,138            119,881                105,993                92,003                  

270 Other Employee Benefits

Total Benefits 2,712,628       2,992,848             2,894,963             2,915,615             

Total Personnel & Benefits 10,801,394     11,228,050           11,125,328           11,015,914           

Professional Services

310 Tax Assessing/Collecting 112,436          112,200                114,300                112,500                

311 Juror Costs 600                 900                       600                       600                       

312 Election Services 115                 6,500                    28,556                  -                        

313 Employee hiring and pay plan review 25,182            12,500                  8,000                    2,000                    

320 Instructor Pay 109,425          126,200                126,200                131,000                

321 Legal and Audit 142,395          149,700                152,200                150,200                

322 Medical Aid 440                 12,461                  12,000                  6,500                    

323 Engineers, Architects, Arborists, 
Planners 69,142            50,000                  70,000                  191,000                

324 Other Professional 52,992            37,575                  20,000                  19,985                  

325 Judges and Prosecutors 154,305          160,000                150,000                155,000                

326 Elected Officials Compensation 2,020              2,600                    3,500                    -                        

340 CTS Professional Service Contracts 192,400          231,650                225,650                199,420                
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General Fund Combined Line Item Budget
 Acct 
Code  Description  FY2009  FY2010  FY2010  FY2011 

342 Trash Hauls 5,358              11,000                  5,715                    9,500                    

343 Other Technical Services 51,176            48,100                  50,300                  46,100                  

344 Contract Labor 101,610          106,500                106,500                79,000                  

Total Professional Services 1,019,597       1,067,886             1,073,521             1,102,805             

Maintenance

410 CTS Maintenance 247                 10,500                  10,500                  9,000                    

411 Vehicle Maintenance 113,780          120,600                125,697                121,300                

412 Communication Maintenance 37,145            35,120                  30,640                  29,940                  

413 Machinery & Equipment Maintenance 24,012            33,679                  30,072                  31,800                  

414 Other Maintenance -                  250                       -                        -                        

420 Building Maintenance 195,194          216,740                211,740                207,840                

421 HVAC Maintenance 97,661            75,000                  82,000                  75,000                  

422 Ground Maintenance 64,849            75,000                  70,000                  54,700                  

424 Pool  Maintenance 28,754            32,250                  32,250                  34,800                  

425 Park Maintenance 185,060          231,200                231,200                214,278                

426 Fire Range Maintenance 3,468              4,200                    4,200                    1,000                    

427 Nature Discovery Center -                  -                        -                        -                        

430 Paving Maintenance 3,932              15,000                  10,000                  8,000                    

431 Storm Sewer Maintenance 11,475            15,000                  10,000                  7,000                    

438 Traffic Signal Maintenance 50,589            25,000                  20,000                  18,000                  

461 Rental of Equipment 14,989            22,950                  21,461                  18,850                  

Total Maintenance 831,155          912,489                889,759                831,508                

Contractual Services

510 Risk Management 135,970          145,000                140,000                147,000                

520 Communications 108,317          108,000                108,000                100,000                

521 Mobile Communications 2,615              20,000                  20,000                  15,000                  

522 Postage 12,834            12,600                  11,970                  12,250                  

530 Adver. & Official Notify. 4,390              17,300                  10,050                  10,850                  

540 Special Events 32,824            40,000                  40,000                  38,500                  

541 Senior Activities 6,925              10,500                  10,500                  9,500                    

542 Program Athletics 37,810            35,000                  35,000                  35,000                  

543 Programs - Library 2,460              3,800                    3,375                    2,000                    
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General Fund Combined Line Item Budget
 Acct 
Code  Description  FY2009  FY2010  FY2010  FY2011 

544 Programs-Recreation 3,959              6,500                    6,500                    6,500                    

550 Dues & Fees 16,949            20,801                  20,490                  20,013                  

551 Permits & Licenses 11,289            19,975                  26,048                  24,376                  

560 Travel, Mileage, Vehicle Allowance 11,498            17,250                  13,050                  10,850                  

570 Education and Training 113,109          144,647                128,433                97,680                  

571 Fire & Police LEOSE Training 6,152              7,075                    6,568                    4,075                    

572 Court Security Training 227                 800                       750                       -                        

Total Contractual Services 507,328          609,248                580,734                533,594                

Materials & Supplies

600 Office Supplies 48,246            48,450                  45,490                  39,050                  

601 CTS Supplies 38,202            34,000                  34,000                  28,500                  

602 Small Tools & Minor Equipment 23,665            30,831                  28,667                  22,050                  

603 Janitorial and Cleaning 7,181              11,700                  11,700                  11,700                  

604 First Aid Supplies 4,872              6,050                    5,825                    4,520                    

605 Vehicle Supplies 2,765              6,475                    6,650                    7,600                    

610 Operating Supplies 73,257            92,225                  92,150                  67,275                  

612 Chemicals 29,607            30,500                  29,753                  35,950                  

613 Traffic and Street Signs 17,933            25,000                  23,000                  18,000                  

614 EMS - Medical Supplies 18,841            24,500                  24,500                  25,500                  

615 Seized Property Article 59 75,190            10,000                  1,000                    -                        

616 Seized Property N-Article 59 -                  1,265                    648                       -                        

617 Reserve Donations 1,385              700                       -                        -                        

618 Memorials/Donations 2,449              2,000                    5,200                    5,000                    

619 Friends of the Bellaire Library 10,716            10,000                  12,782                  11,500                  

620 Natural Gas 62,197            53,000                  52,411                  27,500                  

620 Grants 8,398              9,000                    11,090                  11,000                  

621 Electricity 341,974          391,335                368,500                403,300                

625 Fuel 118,700          139,250                130,400                131,800                

640 Adult/Reference Books 21,457            25,800                  25,800                  20,705                  

641 Children's'/Youth Books 17,231            19,500                  19,500                  16,270                  

642 Periodicals 5,541              5,700                    5,700                    5,000                    

643 Audio-Visual 10,266            11,000                  11,000                  9,025                    

644 Subscriptions 3,346              4,110                    3,600                    3,500                    
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General Fund Combined Line Item Budget
 Acct 
Code  Description  FY2009  FY2010  FY2010  FY2011 

650 Uniforms/Wearing Apparel 53,117            75,139                  69,308                  63,444                  

651 Prisoner Support 7,639              9,500                    9,500                    8,000                    

652 Dog Pound 4,002              4,500                    5,500                    5,500                    

699 Disaster Related Expenditures -                  -                        -                        -                        

Total Materials & Supplies 1,008,178       1,081,530             1,033,674             981,689                

Financial Services

710 Banking Charges 13,063            21,200                  6,100                    6,800                    

711 Credit Card Fees 15,592            12,500                  12,800                  12,500                  

Total Financial Services 28,655            33,700                  18,900                  19,300                  

General Fund Grand Total 14,196,307     14,932,903           14,721,917           14,484,810           
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Organizational Services 
 
Mission Statement 
Implement City policies.  Ensure that internal operations support Council goals and policy 
directives.  Provide management support to the City’s organization. 

City Management 
Facilitate and execute policy decisions of City Council.  Provide leadership and management 
support to the City organization. 
 
The City Manager’s Office is responsible for day-to-day management as well as oversight of 
services and operations.  

Public Records 
Maintain and provide accessibility to legal records of official City documents as well as 
supervision of city elections. 
 
The City Clerk gives notice of meetings, prepares agendas, keeps minutes of all meetings 
for the City Council and is responsible for all Council records.  In addition, the Clerk is the 
City’s Election Official, manages the City’s property and liability insurance, liquor licenses 
and solicitation permits.  

Public Representation 
The City Council is the legislative body, which sets policy, approves the budget and sets the 
tax rate.  They are responsible for identifying community needs and determining 
effectiveness of municipal services. 
 
The Mayor is elected at-large for two (2) year terms. Six (6) Council Members are elected 
at-large for four (4) year staggered terms. The City Council meets the first and third 
Monday of each month.  Workshop meetings, town meetings, and special meetings are held 
as necessary. 
 
Human Resources 
Provide services to the City and its employees through human resource programs such as 
compensation, benefits, safety, employee relations and full and part-time staffing. 
 
Administers Human Resources programs and interprets Human Resources policies and 
procedures.  Additional areas of responsibility include benefits administration, training, 
employee development, safety issues and compliance with government regulations.  
 
Budget & Research 
Develop, execute and administer the City’s annual budget. Develop special project work 
plans and schedules based upon the project/study goals and objectives.  Public information 
coordination is also a function of this area.  
 
Communication Technology Services 
Provide all the information technology systems for the City of Bellaire.  Overall planning, 
organizing and execution of all technology functions for the City, including directing all 
technology operations to meet customer requirements as well as the support and 
maintenance of existing applications and development of new technology solutions is the 
responsibility of this function. 
 
Facilities Management 
Provide the management of all facility related rehabilitation, construction and major 
maintenance projects. Oversee the daily maintenance of all City facilities. 
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Organizational Services

Expenditure Summary FY2009 FY2010 FY2010 FY2011
Actuals Adopted Projections Adopted

Salaries 635,333 640,853 644,289 661,704
Benefits 184,873 204,088 191,031 207,578
Professional Services 215,658 234,225 246,706 174,685
Maintenance 11,785 17,200 17,100 14,950
Contractual Services 263,121 300,285 289,000 280,060
Materials & Supplies 49,089 42,030 45,300 27,295
Total Expenditures 1,359,860 1,438,681 1,433,426 1,366,272

Staffing Summary

Position FY2009 FY2010 FY2011

City Manager 1 1 1
Assistant City Manager 1 1 1
City Clerk 1 1 1
Administrative Assistant to the City 1 1 1
Director of Human Resources 1 1 1
CTS Director 1 1 1
Receptionist 1 1 1
Total Staffing 7 7 7

Department Notes:
City Clerk budget revised to reflect removal of $1,100 from line item 610 and $2,900 from line
item 326 as revised August 17, 2010.
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Dept. Organizational Services Summary - (Includes: HR, CTS, Admin & City Clerk)
Fund:100/General Fund
Acct FY2009 FY2010 FY2010 FY2011
Code Description Actuals Budget Projections Adopted

Salaries
100 Regular Employees 614,325 626,045 624,629 646,220
110 PT Employees 0 0 0 0
120 Overtime 13,287 6,000 10,300 6,000
130 Longevity 3,672 4,008 3,960 4,084
150 Car Allowance 4,050 4,800 5,400 5,400

Total Salaries 635,333 640,853 644,289 661,704

Benefits
210 Group Health Insurance 39,710 38,653 40,714 41,399
215 Group Dental Insurance 2,130 2,100 2,100 2,100
217 Group Life Insurance 3,960 6,263 3,198 3,224
220 Disability Insurance 3,975 6,656 3,210 3,250
230 Medicare/Social Security 9,167 9,184 8,611 9,370
240 Retirement Contributions 123,387 137,802 130,169 145,601
250 Unemployment  Compensation 0 0 0 0
260 Workers Compensation 2,544 3,430 3,029 2,634
270 Other Employee Benefits 0 0 0 0

Total Benefits 184,873 204,088 191,031 207,578

Professional Services
312 Election Services 115 6,500 28,556 0
313 EMP EXP-HIRE, PAY PLAN, ETC. 25,182 12,500 8,000 2,000
324 Other Professional 21,135 19,975 14,000 10,185
326 Elected Officials Compensation 2,020 2,600 3,500 0
340 CTS Professional Service Contracts 167,207 192,650 192,650 162,500

Total Professional Services 215,658 234,225 246,706 174,685

Maintenance
410 CTS Maintenance 247 10,500 10,500 9,000
411 Vehicle Maintenance 0 0 0 0
412 Communication Maintenance 9,005 4,000 4,000 3,000
413 Machinery & Equipment Maintenan 0 0 0 0
461 Rental of Equipment 2,533 2,700 2,600 2,950

Total Maintenance 11,785 17,200 17,100 14,950

Contractual Services
510 Risk Management 135,970 145,000 140,000 147,000
520 Communications 108,241 108,000 108,000 100,000
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Dept. Organizational Services Summary - (Includes: HR, CTS, Admin & City Clerk)
Fund:100/General Fund
Acct FY2009 FY2010 FY2010 FY2011
Code Description Actuals Budget Projections Adopted

521 Mobile Communications 2,615 20,000 20,000 15,000
522 Postage 431 750 400 800
530 Adver. & Official Notif. 1,613 13,500 7,200 7,500
550 Dues & Fees 7,043 5,835 7,100 6,170
551 Permits & Licenses 42 0 0 150
560 Travel, Mileage, Vehicle Allowance 0 0 0 0

570 Education and Training 7,165 7,200 6,300 3,440

Total Contractual Services 263,121 300,285 289,000 280,060

Materials & Supplies 0 0 0 0
600 Office Supplies 5,920 5,250 6,100 6,350
601 CTS Supplies 25,235 20,000 20,000 18,500
602 Small Tools & Minor Equipment 0 0 0 0
604 First Aid Supplies 451 0 0 0
610 Operating Supplies 15,748 15,350 17,900 1,300
612 Chemicals 0 0 0 0
644 Subscriptions 1,734 1,200 1,200 1,145
650 Uniforms/Wearing Apparel 0 230 100 0

Total Materials & Supplies 49,089 42,030 45,300 27,295

Department Total 1,359,860 1,438,681 1,433,426 1,366,272
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Dept. 1010/Administration
Fund:100/General Fund
Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

Salaries
100 Regular Employees 327,379 333,781 333,781 345,713
110 PT Employees 0 0 0
120 Overtime 86 0 0
130 Longevity 1,636 1,869 1,828 1,911
140 Sick Leave Sell Back 4,462
150 CM Car Allowance 4,050 4,800 5,400 5,400

Total Salaries 337,614 340,450 341,009 353,024

Benefits
210 Group Health Insurance 16,390 15,234 17,080 17,080
215 Group Dental Insurance 1,217 1,200 1,200 1,200
217 Group Life Insurance 1,992 3,100 1,572 1,572
220 Disability Insurance 2,085 3,200 1,640 1,640
230 Medicare/Social Security 4,886 4,840 4,800 5,013
240 Retirement Contributions 68,102 76,428 72,500 81,323
250 Unemployment  Compensation 0 0
260 Workers Compensation 827 1,080 954 585
270 Other Employee Benefits 0 0

Total Benefits 95,499 105,082 99,746 108,413

Professional Services
312 Election Services 0 0
313 EMP EXP-HIRE, PAY PLAN, ETC. 0 0

324 Other Professional 6,000 500 0
340 CTS Professional Service Contracts 0 0

Total Professional Services 6,000 500 0 0

Maintenance
410 CTS Maintenance 0 0

411 Vehicle Maintenance 0 0

412 Communication Maintenance 0 0

413 Machinery & Equipment Maintenance 0 0
461 Rental of Equipment 2,533 2,700 2,600 2,950

Total Maintenance 2,533 2,700 2,600 2,950

Contractual Services
510 Risk Management 0 0

520 Communications 0 0
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Dept. 1010/Administration
Fund:100/General Fund
Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

521 Mobile Communications 0 0

522 Postage 431 250 400 800
530 Adver. & Official Notif. 0 0

550 Dues & Fees 5,657 4,500 5,700 4,640
551 Permits & Licenses 42 0 0 150
560 Travel, Mileage, Vehicle Allowance 0 0 0
570 Education and Training 1,757 4,500 2,600 0

Total Contractual Services 7,887 9,250 8,700 5,590

Materials & Supplies
600 Office Supplies 2,348 2,150 3,000 1,000
601 CTS Supplies 0 0

602 Small Tools & Minor Equipment 0 0

604 First Aid Supplies 0 0

610 Operating Supplies 5,040 1,350 3,200 1,300
612 Chemicals 0 0

644 Subscriptions 0 0
650 Uniforms/Wearing Apparel 0 150 100 0

Total Materials & Supplies 7,388 3,650 6,300 2,300

Department Total 456,921 461,632 458,355 472,277

22



Dept. 1011/Human Resources
Fund:100/General Fund
Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

Salaries
100 Regular Employees 101,975 104,982 104,982 108,531
110 PT Employees 0 0
120 Overtime 0 0
130 Longevity 1,200 1,200 1,200 1,200
140 Sick Leave Sell Back 2,303

Total Salaries 105,478 106,182 106,182 109,731

Benefits
210 Group Health Insurance 5,434 4,428 5,694 5,899
215 Group Dental Insurance 304 300 300 300
217 Group Life Insurance 694 1,150 506 532
220 Disability Insurance 673 1,200 520 560
230 Medicare/Social Security 1,503 1,522 1,024 1,574
240 Retirement Contributions 19,134 21,374 20,169 23,215
250 Unemployment  Compensation 0
260 Workers Compensation 134 193 170 184
270 Other Employee Benefits 0 0

Total Benefits 27,877 30,167 28,383 32,264

Professional Services
312 Election Services 0 0
313 EMP EXP-HIRE, PAY PLAN, ETC. 25,182 12,500 8,000 2,000
324 Other Professional 5,961 8,000 5,000 5,235
340 CTS Professional Service Cont 0 0

Total Professional Services 31,143 20,500 13,000 7,235

Maintenance
410 CTS Maintenance 0 0

411 Vehicle Maintenance 0 0

412 Communication Maintenance 0 0

413 Machinery & Equipment Mainte 0 0
461 Rental of Equipment 0 0

Total Maintenance 0 0

Contractual Services
510 Risk Management 0 0

520 Communications 0 0

521 Mobile Communications 0 0
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Dept. 1011/Human Resources
Fund:100/General Fund
Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

522 Postage 0 250 0 0
530 Adver. & Official Notif. 0 2,000 1,000 2,000
550 Dues & Fees 480 500 500 0
551 Permits & Licenses 0 0

560 Travel, Mileage, Vehicle Allowa 0 0
570 Education and Training 2,052 1,200 1,200 0

Total Contractual Services 2,532 3,950 2,700 2,000

Materials & Supplies
600 Office Supplies 669 600 600 725
601 CTS Supplies 0 0

602 Small Tools & Minor Equipmen 0 0

604 First Aid Supplies 451 0

610 Operating Supplies 9,326 9,500 9,500 0
612 Chemicals 0 0

644 Subscriptions 1,664 1,000 1,000 850
650 Uniforms/Wearing Apparel 0 0

Total Materials & Supplies 12,111 11,100 11,100 1,575

Department Total 179,140 171,899 161,365 152,805
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Dept. 1012/City Clerk
Fund:100/General Fund
Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

Salaries
100 Regular Employees 94,685 95,682 94,617 97,397
110 PT Employees 0 0
120 Overtime 13,200 6,000 10,300 6,000
130 Longevity 572 623 620 640

Total Salaries 108,457 102,305 105,537 104,037

Benefits
210 Group Health Insurance 5,522 4,428 5,700 5,899
215 Group Dental Insurance 304 300 300 300
217 Group Life Insurance 652 1,011 600 600
220 Disability Insurance 622 1,200 500 500
230 Medicare/Social Security 1,564 1,522 1,537 1,412
240 Retirement Contributions 19,701 19,500 21,000 20,833
250 Unemployment  Compensation 0 0
260 Workers Compensation 126 193 170 165
270 Other Employee Benefits 0 0

Total Benefits 28,491 28,154 29,807 29,709

Professional Services
312 Election Services 115 6,500 28,556 0
313 EMP EXP-HIRE, PAY PLAN, ETC. 0 0

324 Other Professional 9,174 11,475 9,000 4,950
326 Elected Officials Compensations 2,020 2,600 3,500
340 CTS Professional Service Contracts 0 0

Total Professional Services 11,309 20,575 41,056 4,950

Maintenance
410 CTS Maintenance 0 0 0 0

411 Vehicle Maintenance 0 0 0 0

412 Communication Maintenance 0 0 0 0

413 Machinery & Equipment Maintenance 0 0 0 0
461 Rental of Equipment 0 0 0 0

Total Maintenance 0 0 0 0

Contractual Services
510 Risk Management 135,970 145,000 140,000 147,000
520 Communications 0 0

521 Mobile Communications 0 0
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Dept. 1012/City Clerk
Fund:100/General Fund
Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

522 Postage 0 250 0 0
530 Adver. & Official Notif. 1,613 11,500 6,200 5,500
550 Dues & Fees 906 835 900 1,530
551 Permits & Licenses 0 0

560 Travel, Mileage, Vehicle Allowance 0 0
570 Education and Training 3,356 1,500 2,500 2,440

Total Contractual Services 141,846 159,085 149,600 156,470

Materials & Supplies
600 Office Supplies 2,831 2,500 2,500 4,625
601 CTS Supplies 0 0

602 Small Tools & Minor Equipment 0 0

604 First Aid Supplies 0 0

610 Operating Supplies 1,382 4,500 5,200
612 Chemicals 0 0

644 Subscriptions 70 200 200 295
650 Uniforms/Wearing Apparel 0 0

Total Materials & Supplies 4,283 7,200 7,900 4,920

Department Total 294,386 317,319 333,900 300,086

26



Dept.: 1014/Legal
Fund: 100/General Fund

Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

Professional Services
321 Legal Services 93,070         100,000       100,000                  100,000            

Total Professional Services 93,070 100,000 100,000 100,000

Department Total 93,070 100,000 100,000 100,000
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Dept. 1013/CTS
Fund:100/General Fund
Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

Salaries
100 Regular Employees 90,286 91,600 91,249 94,579
110 PT Employees 0 0 0
120 Overtime 0 0 0
130 Longevity 264 316 312 333

Total Salaries 90,550 91,916 91,561 94,912

Benefits
210 Group Health Insurance 12,363 14,563 12,240 12,521
215 Group Dental Insurance 304 300 300 300
217 Group Life Insurance 622 1,002 520 520
220 Disability Insurance 594 1,056 550 550
230 Medicare/Social Security 1,215 1,300 1,250 1,371
240 Retirement Contributions 16,450 20,500 16,500 20,230
250 Unemployment  Compensation 0 0 0 0
260 Workers Compensation 1,457 1,964 1,735 1,700
270 Other Employee Benefits

Total Benefits 33,006 40,685 33,095 37,192

Professional Services
312 Election Services 0 0
313 EMP EXP-HIRE, PAY PLAN, ETC. 0 0

324 Other Professional 0 0
340 CTS Professional Service Contracts 167,207 192,650 192,650 162,500

Total Professional Services 167,207 192,650 192,650 162,500

Maintenance
410 CTS Maintenance 247 10,500 10,500 9,000
411 Vehicle Maintenance 0 0

412 Communication Maintenance 9,005 4,000 4,000 3,000
413 Machinery & Equipment Maintenance 0 0
461 Rental of Equipment 0 0 0

Total Maintenance 9,252 14,500 14,500 12,000

Contractual Services
510 Risk Management 0 0 0
520 Communications 108,241 108,000 108,000 100,000
521 Mobile Communications 2,615 20,000 20,000 15,000
522 Postage 0 0 0
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Dept. 1013/CTS
Fund:100/General Fund
Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

530 Adver. & Official Notif. 0 0 0
550 Dues & Fees 0 0 0
551 Permits & Licenses 0 0 0
560 Travel, Mileage, Vehicle Allowance 0 0 0
570 Education and Training 0 0 0 1,000

Total Contractual Services 110,856 128,000 128,000 116,000

Materials & Supplies
600 Office Supplies 72 0

601 CTS Supplies 25,235 20,000 20,000 18,500
602 Small Tools & Minor Equipment 0 0

604 First Aid Supplies 0 0

610 Operating Supplies 0 0

612 Chemicals 0 0

644 Subscriptions 0 0
650 Uniforms/Wearing Apparel 0 80

Total Materials & Supplies 25,307 20,080 20,000 18,500

Department Total 436,178 487,831 479,806 441,104
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Facilities Department

Expenditure Summary FY2009 FY2010 FY2010 FY2011
Actuals Adopted Projections Adopted

Salaries 146,407 149,983 146,513 151,375
Benefits 57,536 61,234 55,716 61,482
Professional Services 3,215 5,000 3,215 5,000
Maintenance 282,900 276,550 277,219 269,940
Contractual Services 1,282 1,500 1,282 50
Materials & Supplies 189,126 213,185 208,856 239,000
Total Expenditures 680,468 707,452 692,801 726,847

Staffing Summary

Position FY2009 FY2010 FY2011

Facilities Director 1 1 1
Building Custodian(s) 2 2 2
Total Staffing 3 3 3
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Dept.: 1015/Facilities
Fund: 01/General Fund

Acct FY2009 FY2010 FY2010 FY2011
Code Description Actuals Budget Projections Adopted

Salaries
100 Regular Employees 142,737       146,700       142,737       148,054       
120 Overtime 1,490           1,000           1,500           1,000           
130 Longevity 2,180           2,283           2,276           2,321           
140 Sick Leave Buy Back 0 0 0 0

Total Salaries 146,407       149,983       146,513       151,375       

Benefits
210 Group Health Insurance 24,862 24,650 23,400 23,527
215 Group Dental Insurance 913 900 900 900
217 Group Life Insurance 971 1,421 850 850
220 Disability Insurance 925 1,500 925 950
230 Medicare & Social Security 2,006 950 1,980 2,147
240 Retirement Contributions 26,399 30,184 26,200 31,669
260 Workers Compensation 1,461 1,629 1,461 1,439

Total Benefits 57,536         61,234         55,716         61,482         

Professional Services
342 Trash Hauls 3,215           5,000           3,215           5,000           

Total Professional Services 3,215 5,000 3,215 5,000

Maintenance
411 Vehicle Maintenance 59                500              59                500              
413 Machinery & Equip Maintenance 122              650              122              500              
420 Building Maintenance 185,021       200,000       195,000       193,540       
421 HVAC Maintenance 97,661         75,000         82,000         75,000         
422 Ground Maintenance 0 0 0
461 Rental of Equipment 39                400              39                400              

Total Maintenance 282,900       276,550       277,219       269,940       

Contractual Services
522 Postage 0 0 0
530 Adver. & Official Notif. 0 0 0
551 Permits & Licenses 303              250              303              -               
560 Travel, Mileage, Vehicle Allow -               50                -               50                
570 Education and Training 979              1,200           979              -               

Total Contractual Services 1,282 1,500 1,282 50
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Dept.: 1015/Facilities
Fund: 01/General Fund

Acct FY2009 FY2010 FY2010 FY2011
Code Description Actuals Budget Projections Adopted

Materials & Supplies
602 Small Tools & Minor Equip 4,033           5,500           4,033           5,500           
603 Janitorial/Cleaning 4,056           7,000           7,000           7,000           
610 Operating Supplies 2,987           4,200           4,200           4,200           
612 Chemicals 353              550              353              550              
620 Natural Gas 21,411         16,000         21,411         16,000         

621 Electricity-Building         155,927         179,435         171,500         205,000 

625 Fuel                211                211                300 
650 Uniforms/Wearing Apparel                148                500                148                450 

Total Materials & Supplies 189,126       213,185       208,856       239,000       

Department Total 680,468       707,452       692,801       726,847       

32



Finance 
 
 
 

Mission Statement 
Acting in compliance with all legal and authoritative guidelines, the Finance Department 
shall safeguard all financial assets of the City of Bellaire and shall provide responsive, 
timely, and cost efficient services to internal and external customers in order to achieve the 
highest level of customer confidence and satisfaction. 
 
Administration 
Finance Administration includes the management and overall planning and coordination of 
the City’s financial activities. 
 
The Chief Financial Officer has oversight of the accounting, utility billing, purchasing, and 
municipal court operations ensuring that all financial and accounting activities comply with 
local, state and federal regulations and accepted accounting practices.  The Finance 
Department is responsible for monitoring all revenue and expenditure activity and is also 
responsible for the City’s cash and investment management and debt management.  
Additionally, department personnel work with the external auditors to complete the annual 
financial audit and the City’s Comprehensive Annual Financial Report.  All members of the 
Finance Department are expected to exercise fiscal responsibility in the performance of their 
individual job duties. 
 
The Harris County Tax Assessor-Collector handles property tax collections.  The Chief 
Financial Officer serves as the City’s liaison to the Harris County Appraisal District, and 
calculates and publishes effective and rollback tax rates. 

 
Accounting 
The Accounting Division performs all necessary financial functions of the City including 
general accounting, payroll, accounts payable, accounts receivable, inventory, and fixed 
assets.  Accounting serves as the verification and auditing function for all departments’ 
accounting and reporting, and the staff works closely with each department to preserve 
records and ensure compliance with established accounting policies and procedures.  
Further, the accounting staff monitors revenues and expenditures in comparison to the 
adopted budget, maintains employee payroll records, and assists the external auditors in 
the annual audit of the City’s financial activities.  Monthly and ad hoc reports are prepared 
to provide essential information and present the financial condition of the City.  
 
Finance 
The Finance Division performs all necessary financial functions of the City including cash and 
investment management, bank relationship management, risk management, and 
purchasing.  Staff works closely with each department to ensure compliance with 
established policies and procedures in these areas.  The administration of the utility billing 
function is also included in the Finance Division even though the Utility Billing operation is 
included in the Enterprise Fund.  Staff works closely with Public Works to ensure quality 
customer care for utility services.  Further, the finance staff maintains reports of capital 
spending and assists the external auditors in the annual audit of the City’s financial 
activities.  Monthly and ad hoc reports are prepared to provide essential information and 
present the financial condition of the City.  
 
Municipal Court 
The City of Bellaire’s Municipal Court is responsible for the disposition of cases and other 
activities of the City’s municipal court operations and also maintains the record keeping 
system used in the processing of traffic offenses and other Class C misdemeanors 
committed within the city limits including violations of city ordinances.   

Court is held two (2) days each week, which includes Tuesday morning jury trials, Tuesday 
night arraignment dockets, and Wednesday trials before a judge.  A court clerk arranges 33



appearances before the judge.  Deferred adjudication, defensive driving, trial by judge and 
trial by jury are documented and reported to the State and the records are maintained in 
accordance with State law.  Judicial and Conviction reports are also filed with the State each 
month.  Municipal Court staff work closely with the Police Department to coordinate 
operations.   

FY2010 Highlights 
• Issued $16,930,000 General Obligation Refunding Bonds, Series 2010 
• Issued $6,000,000 General Obligation Bonds, Series 2010A 
• Implemented credit card payment option for utility billing 
• Implemented on-line bill pay for utility billing and municipal court 
• Implemented paperless time reporting and processing system for most City departments 
• Contracted for the collection of outstanding warrants and past due utility accounts 
• Completed FEMA project reporting for Hurricane Ike and participated in audit process for 

almost all large projects (audits still under review by the state) 
• Received GFOA Certificate of Achievement for Excellence in Financial Reporting for 2009 

CAFR 
• Received the Texas Comptroller “Silver” Leadership Circle Award for continued progress 

toward achieving financial transparency online 
• Received the GTOT Certification of Investment Policy (valid for two years) 

 
FY2011 Goals 
• Expand credit card payment option for utility billing payments by mail   
• Complete RFP process for selection of external auditors (contract expiring) 
• Automate the HR side of ADP payroll processing 
• Implement electronic recordkeeping in ADP payroll 
• Implement the use of pay cards in order to convert to a paperless payroll 
• Implement Report View to allow users to readily view budgets, revenues and 

expenditures in Incode 
• Implement project accounting in Incode to track expenditures vs. budget 
• Implement direct deposit of vendor payments as part of accounts payable 
• Implement paperless processing and electronic recordkeeping for all municipal court 

transactions 
• Evaluate and possibly outsource the collection of outstanding warrants as part of driver’s 

license renewal process 
• Consolidate utility billing and permit offices in a single location for efficiencies
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Finance Department

Expenditure Summary FY2009 FY2010 FY2010 FY2011
Actuals Adopted Projections Adopted

Salaries 490,788 509,803 514,655 497,213
Benefits 150,854 174,845 175,813 177,070
Professional Services 355,131 362,100 350,200 355,420
Maintenance 0 0 0 0
Contractual Services 9,611 9,000 9,100 7,900
Materials & Supplies 14,990 14,950 13,700 11,225
Financial Uses 18,391 26,200 11,400 11,800
Total Expenditures 1,039,765 1,096,898 1,074,868 1,060,628

Staffing Summary

Position FY2009 FY20010 FY2011

Chief Financial Officer 1 1 1
Accounting Manager 1 1 1
Finance Manager 1 1 1
Accounts Payable Technician 1 1 1
Purchasing Technician 1 1 1
Payroll Technician 1 1 1
Court Clerk 1 1 1
Assistant Court Clerk (s) 2 2 2
Total Staffing 9 9 9
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Dept.: 2012/Finance
Fund: 100/General Fund

Acct FY2009 FY2010 FY2010 FY2011
Code Description Actuals Budget Projections Adopted

Salaries

100 Regular Employees 449,238 495,200 493,850 488,100
110 PT Employees 5,110 5,000 1,000 0
120 Overtime 22,177 5,000 15,000 5,000
130 Longevity 4,204 4,603 4,805 4,113
140 Sick Leave Sell 10,059 

Total Salaries 490,788 509,803 514,655 497,213

Benefits
210 Group Health Insurance 48,717 52,437 56,400 56,996
215 Group Dental Insurance 2,505 2,700 2,700 2,700
217 Group Life Insurance 2,955 2,366 2,672 2,672
220 Disability Insurance 2,794 4,777 2,380 2,380
230 Medicare/Social Security 5,843 7,135 5,840 7,100
240 Retirement Contributions 87,038 104,500 105,000 104,396
260 Workers Compensation 1,002 930 821 826

Total Benefits 150,854 174,845 175,813 177,070

Professional Services
310 Tax Assessing/Collecting 112,436 112,200 114,300 112,500
311 Juror Costs 600 900 600 600

321 Legal and Audit 49,326 49,700 52,200 50,200
324 Other Professional 102 300 100 200
325 Judges and Prosecutors 154,305 160,000 150,000 155,000
340 CTS Professional Service Contracts 25,193 39,000 33,000 36,920
344 Contract Labor 13,169 0 

Total Professional Services 355,131 362,100 350,200 355,420

Maintenance

410 CTS Maintenance 0 0 
413 Machinery & Equipment Maintenance 0 0 

Total Maintenance 0 0

Contractual Services
522 Postage 4,767 4,500 4,500 4,800
530 Adver. & Official Notif. 740 500 500 500
550 Dues & Fees 1,096 2,200 2,000 1,650
560 Travel, Mileage Vehicle Allowance 0 0 0 0

570 Educational & Training 3,008 1,800 2,100 950
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Dept.: 2012/Finance
Fund: 100/General Fund

Acct FY2009 FY2010 FY2010 FY2011
Code Description Actuals Budget Projections Adopted

Total Contractual Services 9,611 9,000 9,100 7,900

Materials & Supplies
600 Office Supplies 12,853 13,000 12,000 9,550
602 Small Tools & Minor Equipment 0 0 

604 First Aid Supplies 0 0 

610 Operating Supplies 1,037 550 750 450
644 Subscriptions 606 1,000 700 1,000
650 Uniforms/Wearing Apparel 495 400 250 225

Total Materials & Supplies 14,990 14,950 13,700 11,225

Other Financial Uses
710 Banking Charges 13,063 21,200 6,100 6,800
711 Credit Card Fees 5,328 5,000 5,300 5,000

Total Other Financial Uses 18,391 26,200 11,400 11,800

Department Total 1,039,765 1,096,898 1,074,868 1,060,628
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Community Development 

 
Mission Statement 
Provide for the community’s health, safety, and welfare through the enforcement of Building 
and Health Codes, and Zoning Ordinances.  To serve as a resource of information on 
questions relating to the Code of Ordinances, Building Codes, Planning and Zoning 
regulations and the Comprehensive Plan.  Utilize our City Website to better inform and 
educate our citizens.  Provide assistance to the City Council and City Manager’s office on 
community development and economic development efforts.  

Administration 
To attract and facilitate land use development and redevelopment in accordance with the 
Planning and Zoning Regulations and the goals of the Comprehensive Plan to preserve and 
improve the quality of life in the City of Bellaire. To ensure the goals of the department are 
implemented in an effective, efficient and cost effective manner.  Gather and disseminate 
important data to support the City Manager’s office and City Council in their formulation of 
policies on community and economic development. 
  
The Director guides and directs the Assistant Director, Building Official, Inspectors, Office 
Personnel and a contract Health Sanitarian. The areas of responsibility are implementation 
of the Zoning Ordinances, Building Codes and Inspections, Health Inspections, Sign 
Ordinance Enforcement, “Care of Premise” and Tree Ordinance Enforcement and 
maintaining issuance and records of parking passes.  Provide staff support to the Planning 
and Zoning Commission, Board of Adjustment and the Building and Standards Commission 
during their tenure.  This staff support includes processing applications and providing legal 
notification to ensure procedures are followed according to state law.  Provide requested 
information in a timely manner to facilitate economic development and re-development 
within the guidelines of the City of Bellaire Code of Ordinances. Respond to community 
concerns and/or complaints and provide timely solutions.  Collaborate with other City 
departments to appropriately address citizen complaints.  Provide updated information on 
the City Web Page to better inform and educate the citizens.   

Monitor the overall operations of the Department to ensure cost effectiveness, consistent 
and fair enforcement, ensure all employees use customer service consistent with fair 
enforcement, and ensure all employees use customer service skills to provide this service.  
Provide continuing education opportunities to staff regarding codes and computer software.   

Design special projects to allow the Director and Assistant Director the opportunity to secure 
state and federal grants to fund community development activities. The Floodplain 
Administrator continues to implement the National Flood Insurance Program’s (NFIP’s) 
Community Rating System (CRS) which offers reduced flood insurance policy rates for the 
citizens in the City of Bellaire.  Strengthen the Community Development Department to 
assist residential and commercial developers in meeting the Federal Emergency 
Management Agency’s (FEMA’s) construction guidelines for building in the designated 
floodplain. 

Facilitate the interaction between various departments and the public in order to expedite 
the building plan review and application process.  Pursue maintenance and expansion of the 
City Web Page on the Internet to disseminate information pertaining to the Community 
Development Department in order to promote citizen awareness of rules and guidelines. 
Maintain the City Web Page to include all application forms, agendas and minutes, for public 
information.  Continue to provide opportunities for learning interaction between builders and 
inspectors to promote positive communication and ensure a user-friendly Inspection 
Division.  Continue with the implementation of new software to facilitate more customer 
interaction.  Continue to contract a Health Sanitarian to perform all regular inspections of 
food establishments as required by law.  Promote Food Handler classes, as provided online 
or by the county to educate food establishment employees in food handling procedures to 
protect the general public. 
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Zoning & Health Code Enforcement 
Enforce the Zoning & Health Ordinances as they pertain to “care of premises” with an eye 
towards the preservation of the character, safety and quality of life in the community.  Both 
the Sign and Tree Ordinances are administered and enforced by the Zoning & Health Code 
Enforcement Officer.  The code enforcement officer is charged with enforcement of the State 
Health Code to protect health, safety and welfare of the general public.  Conduct outreach 
activities and projects to educate the residents and contractors about the City Codes and 
Ordinances, and the importance of compliance with these requirements. 
 
Neighborhood inspections are conducted by the Zoning & Health Code Enforcement Officer 
to detect “care of premise” & environmental health violations in both residential and 
commercial areas.  Violation notices are generated and monitors(ed) the situation until 
compliance is achieved.   The Zoning & Health Code Enforcement Officer responds to 
complaints submitted by citizens who are concerned about code violations.  Sign plans are 
reviewed and site inspections are performed to ensure compliance with the Sign Ordinance.  
The interpretation and enforcement of the tree disposition plan, along with verification of 
initial fencing prior to demolition is done.  Questions pertaining to the Health Code and 
operation of food establishments are handled by this division. A consulting Sanitarian is 
utilized to inspect all food establishments in an effort to ensure that the food handling 
operation is consistent with the State Health Code. These inspections are performed every 
six months as required by the State Health Code. In the temporary absence of the 
consulting Sanitarian, this division handles Health Code calls and sporadic health inspections 
as the situation dictates. The Zoning & Health Code Enforcement Officer also monitors the 
Dumpster Ordinance to ensure compliance.  

Continue to implement the program of inspection and re-inspection of food establishments 
every six months as required by State Health Code.  Regular inspections will be performed 
by the consulting Sanitarian to maintain the health, safety and welfare of the general public.  
Refer establishments to training through Harris County or the online training provided by 
the Texas Restaurant Association for Food Establishment employees to obtain Food Handler 
Certification.  Encourage education and training for staff members in the Spanish language 
to better assist the increasing number of food establishments and food vendors whose 
primary language of business is in Spanish. 

The continued enforcement of the Tree Ordinance in a positive manner geared toward 
voluntary compliance.  Encouraging compliance through the dissemination of information on 
the Tree Ordinance for citizens & building contractors in an effort to expedite applications 
for permits.  Regularly inform builders and homeowners about the importance of the Tree 
Plan as a condition to obtain a Demolition Permit and or a Building Permit.  Provide Tree 
Ordinance information on the City Web Page. 

Continue to monitor commercial and residential areas to maintain compliance with the 
Zoning Ordinance of the City of Bellaire to ensure property is maintained to preserve the 
health, safety and welfare of the public.  Maintain a positive image by pursuing voluntary 
compliance with the Bellaire Zoning Codes as they pertain to “care of premise”  & 
environmental health standards, Sign Code standards and Tree Ordinance.  

 

 

 

Field Inspections 
To provide a Public Service with emphasis on maintaining harmony between new 
construction and existing dwelling owners through communication and the inspection 
process. Inspections and plan reviews are performed to insure compliance with the City of 
Bellaire Code of Ordinances for the protection of life, safety and welfare of the occupants.  
Promote continuing education for inspectors and builders on the building code updates or 
changes on guidelines and requirements implemented by the city, state and federal 
government. 
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Inspections are performed from 8:30 A.M. through 4:30 P.M. Monday through Friday.  A 
separate dedicated telephone line is set-up to accept “called-in” inspections twenty-four 
(24) hours a day.  Inspectors are available throughout the day to answer builder/contractor 
telephone calls to help them expedite construction.  Plan review is scheduled so that each 
inspector will review at least one (1) plan per day.  Inspectors will respond twenty-four (24) 
hours a day on emergency requests with a designated “on call” inspector on weekends.  
Inspectors escort houses that are moved out of the city to insure that any damages that 
occur to the public or private properties are documented and repaired.  Inspectors review all 
construction plans and perform foundation, plumbing, electrical, air conditioning, building, 
zoning compliance, and life, fire and safety inspections.  Citizen complaints are investigated 
promptly to achieve voluntary compliance with the City of Bellaire Code of Ordinances and 
to strive to maintain a harmonious atmosphere between the affected parties.  Pre-
occupancy inspections are made on residential and commercial buildings prior to the 
issuance of the Certificate of Occupancy. 

Ensure that inspectors are “up-to-date” through continuing education and provide training 
for acquiring certification on the International Codes.  Retain the part-time Electrical 
Inspector to assist in the commercial and complex electrical work performed.  Strive to 
maintain a staff of three full-time Building Inspectors to adequately address the increase in 
inspection requests and permit applications. Research and provide data to the City Manager 
and City Council to strengthen or amend policies, guidelines and/or ordinances for the 
benefit of the city.  Provide public information and close contact with citizens and 
contractors to maintain an acceptable level of code and ordinance compliance. 

Permits/Licenses   
Provide a public service for the issuance of contractor registrations, permits and collect fees 
pursuant to City Ordinance requirements.  Prepare reports to indicate the construction 
trends informing the City Council and residents of current trends.  Perform minor secretarial 
support for the Building Official and Inspectors.  Provide information to contractors and 
citizens of inspection status and permit requirements. 
 
Process applications, issue registrations and permits for contractors, new construction and 
remodeling.  Continue to “log in” and check plan submittals for completeness to expedite 
the plan review process.  Record inspection requests and results in the computer.  Complete 
inspection request forms for inspectors.  Provide telephone assistance to customers on 
submittal requirements, as well as general questions regarding building, zoning, etc. and 
other.  Submit utility releases to the utility companies.  Prepare letters for housing 
inspections, building inspections, Certificates of Occupancy and other correspondence as 
requested.  Prepare daily, monthly, quarterly and annual reports.  Provide relief for the 
switchboard operator when she is away from her desk. 

Expedite customer service by helping “walk-in” and telephone customers.  Continue to 
increase customer service efficiency by providing training for the Permit Clerks and 
maintaining the City Web Page.  Maintain a staff of two full-time Permit Clerks, with the 
assistance of a part-time, permit clerk to provide efficient and prompt service to customers.  
Hire temporary part-time permit clerks on an “as-need” basis to work on special projects 
such as consolidating final permit documents and reorganizing the front office filing system. 

 

FY 2010 Highlights  
• Adoption of an updated Comprehensive Plan. 
• Continued to provide a high level of service in the face of reduce staffing. 
• Maintained commercial plan digitalization program to include the addition of online 

document retrieval. 
• Hosted a builder’s luncheon in an effort to communicate departmental information and 

develop relationships with local builders. 
• Provided board specific training for the Board of Adjustment and the Building and 

Standards Commission. 
• Continued to cross train staff to maintain adequate service levels. 
• Implemented new fee structure. 
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FY2011 Goals 
 
• Work with planning consultants to draft and implement new regulations for the UV-T 

zoning district. 
• Cross train staff to maintain adequate service levels; 
• Provide exceptional staff support to departmental boards and commissions. 
• Enhance department’s website presence for easier reference and document location. 
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Community Development Department

Expenditure Summary FY2009 FY2010 FY2010 FY2011
Actuals Adopted Projections Adopted

Salaries 502,783 467,611 461,276 452,634
Benefits 171,406 167,406 159,959 172,592
Professional Services 35,450 30,300 50,300 170,100
Maintenance 3,069 3,300 3,138 3,300
Contractual Services 14,267 14,890 10,720 6,155
Materials & Supplies 14,112 16,450 11,750 12,675

Total Expenditures 741,087 699,957 697,143 817,456

Staffing Summary

Position FY2009 FY2010 FY2011

Director of Community Development 1 1 1
Assistant Director of Community Development 1 1 1
Building Official 1 1 1
Deputy Building Official 1 1 1
Building Inspector* 2 1 1
Building Inspector - Electrical (P/T)* 0.5 0 0
Permit Technician* 2 1 1
Planning & Zoning Secretary 1 1 1
Zoning / Health Code Enforcement Officer 1 1 1

10.5 8.0 8.0

Department Note: Line item 340 revised to 
reflect adding $45,000 in hiring a consultant to 
address RDD and UVT zoning as approved by 
Council August 17, 2010. * Positions frozen 
until economic conditions change.
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Dept.: 3016/Community Development
Fund: 100/General Fund

Acct FY2009 FY2010 FY2010 FY2011
Code Description Actuals Budget Projections Adopted

Salaries
100 Regular Employees 476,944 451,300 445,000 449,686
110 PT Employees 21,164 13,000 13,000 0
120 Overtime 931 500 500 0
130 Longevity 2,739 2,811 2,776 2,948
140 Sick Leave Sell Back 1,006

Total Salaries 502,783 467,611 461,276 452,634

Benefits
210 Group Health Insurance 65,387 61,864 59,500 60,650
215 Group Dental Insurance 2,865 2,400 2,400 2,400
217 Group Life Insurance 3,264 2,100 2,450 2,450
220 Disability Insurance 3,101 2,100 2,166 2,170
230 Medicare/Social Security 8,389 6,400 7,200 7,200
240 Retirement Contributions 86,857 90,962 84,848 96,188
260 Workers Compensation 1,542 1,580 1,395 1,534
270 Other Employee Benefits 0 0

Total Benefits 171,406 167,406 159,959 172,592

Professional Services
323 Engineers, Planners, Arborist 35,450 30,000 50,000 169,000
324 Other Professional 0 300 300 1,100

Total Professional Services 35,450 30,300 50,300 170,100

Maintenance
411 Vehicle Maintenance 3,069 3,300 3,138 3,300
413 Machinery & Equipment 0 0

Total Maintenance 3,069 3,300 3,138 3,300

Contractual Services
522 Postage 2,041 1,600 1,800 1,900
530 Adver. & Official Notif. 640 1,500 1,350 1,500
550 Dues & Fees 1,049 1,205 1,150 1,195
551 Permits & Licenses 342 585 420 360
560 Travel, Mileage, Vehicle Allowance 0 0 0 0
570 Education & Training 10,195 10,000 6,000 1,200

Total Contractual Services 14,267 14,890 10,720 6,155
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Dept.: 3016/Community Development
Fund: 100/General Fund

Acct FY2009 FY2010 FY2010 FY2011
Code Description Actuals Budget Projections Adopted

Materials & Supplies
600 Office Supplies 5,973 6,500 4,500 4,850
602 Small Tools & Minor Equipment 31 200 50 100
604 First Aid Supplies 0 50 0 0
605 Vehicle Supplies 0 0 0 0
610 Operating Supplies 3,957 3,400 3,000 2,850
625 Fuel 3,240 4,800 3,000 3,600
644 Subscriptions 75 300 200 300
650 Wearing Apparel 836 1,200 1,000 975

Total Materials & Supplies 14,112 16,450 11,750 12,675

Department Total 741,087 699,957 697,143 817,456
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Fire and Emergency Management 
 

Mission Statement 

Through training, education, inspections, code enforcement and response, Bellaire Fire 
Department will attempt to eliminate the disastrous effects of Fire and Medical Emergencies 
on the citizens of Bellaire and visitors to our City.   
 
Administration 
Directs the operations of the Fire Department and Emergency Management through 
planning, education, organizational and interdepartmental cooperation and the controlling of 
budget directives. 
 
The Fire Administration is responsible for the direction of Special Services, Suppression, 
Emergency Medical Services and Emergency Management for the protection of life and 
property. 
 
Emergency Medical Services 
Provide 24 hour emergency medical service for the residents and guests of the City of 
Bellaire. 
 
Maintain "Advanced Life Support" status of ambulance through the Texas Department of 
State Health Services (DSHS).  This requires that the vehicle be staffed with at least one 
Paramedic and one Emergency Medical Technician at all time (24 hrs. /day). 
 
Special Services 
The Special Services division provides a cost effective medium in the protection of lives and 
property from the fire by providing fire prevention measures through:  1). education, 2). 
Code Enforcement, 3). Fire Investigation, 4). Training, 5). Record Analysis 
1). Recommend Change to and administration of the City Fire Code and Ordinances 
2). National Fire Code Enforcement 
3). Plan Review of Commercial Buildings and Fire Protection Systems. 
4). Public Fire Education in: 

• High Rise Evacuation training 
• Fire education classes for school and civic groups 
• Fire safety training for businesses 

o Fire extinguisher training 
o Evacuation planning 

• Public service announcements on fire safety via City Web Site and  
o access channel. 

• Maintenance of all Fire and EMS records.  City Privacy Officer. 
 
Suppression 
Protect lives and property through the prevention and suppression of fires.   To assist the 
ambulance on emergency calls.  To perform rescue and mitigation of hazardous materials 
incidents and/or terrorism events within the city, and mutual aid Cities. 

One 1500 GPM Pumper, One ALS Certified Ambulance, and one Command vehicle are 
maintained in a state of readiness and manned 24 hours a day, 365 days a year. 
Suppression personnel maintain the Cascade vehicle, Reserve 1500 GPM and all firefighting 
equipment in a state of readiness. Training is scheduled and fire prevention activities are 
assigned to each of the three shifts. 
Test and record fire hydrant data for ISO rating and insurance scheduling; perform 
occupancy preplans to improve fire response capability. 
 
FY 2010 Highlights 

• Initiate an On-Line Leadership development program 
• Complete Planning phase for new fire station 
• Demolish 55-year-old fire station and begin building of new. 
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• Held First Community Health Awareness Class – Cardiovascular Emergencies 
• Became Signatories on Harris County Emergency Mgt Basic Plan 
• Gained Authorization to Collect Revenue for Non-EMS responses. 

FY2011 Goals 
• Complete and move into new Fire Station 
• Provide for Open House Activities 
• Commission Building 
• Train FD Employees in Bldg Systems management 
• Prepare O&M Cost for subsequent budgets 
• Review training potential of Community Health Awareness Class 
• Bench Mark FD against NFPA 1710 Requirements. 
• Research and bring forth recommendation for inspection fee schedule. 
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Fire Department

Expenditure Summary FY2009 FY2010 FY2009 FY2011
Actuals Adopted Projected Adopted

Salaries 1,505,224 1,614,750 1,591,467 1,488,064
Benefits 506,883 581,206 559,462 555,864
Professional Services 51,616 60,561 62,300 52,600
Maintenance 43,788 55,899 50,400 54,700
Contractual Services 40,581 65,773 52,388 49,123
Materials & Supplies 68,496 115,450 110,700 100,549
Total Expenditures 2,216,588 2,493,639 2,426,717 2,300,900
Emergency Management 5,165 8,990 8,940 5,240
Total Fire & Emergency Mgt 2,221,753 2,502,629 2,435,657 2,306,140

Staffing Summary

Position FY2009 FY2010 FY2011

Chief 1 1 1
Assistant Chief/Fire Marshal 1 1 1
Shift Commander 3 3 3
Lieutenant 3 3 3
Firefighter/Paramedic (P/T - 2) 1 1 1
Firefighter/Paramedic 12 12 12
Firefighter/EMT 3 3 3
Administrative Secretary* 1 1 0

25 25 24
*Position frozen
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Dept.: 4040/Fire
Fund: 100/General Fund

Acct FY2009 FY2010 FY2010 FY2011
Code Description Actuals Budget Projections Adopted

Salaries
100 Regular Salaries 1,319,390 1,442,974 1,420,794 1,373,190
110 PT Employees 58,372 45,000 50,032 45,000
120 Overtime 88,701 70,000 65,000 60,000
130 Longevity 10,990 10,903 9,768 9,874
140 Sick Leave Sell Back 27,771 45,873 45,873

Total Salaries 1,505,224 1,614,750 1,591,467 1,488,064

Benefits
210 Group Health Insurance 186,064 214,407 206,700 186,135
215 Group Dental Insurance 6,896 7,200 7,200 6,900
217 Group Life Insurance 8,718 13,242 8,000 7,800
220 Disability Insurance 8,306 10,200 7,200 7,200
230 Medicare/Social Security 20,663 18,762 18,762 20,400
240 Retirement Contributions 260,700 292,595 289,600 307,629
260 Workers Compensation 15,536 24,800 22,000 19,800
270 Other Employee Benefits 0 0

Total Benefits 506,883 581,206 559,462 555,864

Professional Services
322 Medical Aid 440 12,461 12,000 6,500
343 Other Technical Services 51,176 48,100 50,300 46,100

Total Professional Services 51,616 60,561 62,300 52,600

Maintenance
411 Vehicle Maintenance 25,038 29,300 30,000 30,000
412 Communication Maintenance 6,512 9,270 5400 7700

413 Equipment Maintenance 12,238 17,329 15,000 17,000
461 Rental of Equipment 0 0

Total Maintenance 43,788 55,899 50,400 54,700

Contractual Services
522 Postage 269 400 520 500
530 Adver. & Official Notif. 250 500 500 250
550 Dues & Fees 1,855 3,411 2,150 3,498
551 Permits & Licenses 524 1,540 350 700
570 Education & Training 36,971 59,047 48,500 43,300
571 LEOSE Training 711 875 368 875

Total Contractual Services 40,581 65,773 52,388 49,123 
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Dept.: 4040/Fire
Fund: 100/General Fund

Acct FY2009 FY2010 FY2010 FY2011
Code Description Actuals Budget Projections Adopted

Materials & Supplies
600 Office Supplies 2,862 3,900 3,800 2,300
602 Small Tools & Minor Equipment 5,911 8,331 7,800 2,900
605 Vehicle Supplies 335 825 1,000 3,950
610 Operating Supplies 14,806 28,725 26,500 23,450
612 Chemicals 2,548 4,150 3,800 3,600
614 EMS -Medical Supplies 18,841 24,500 24,500 25,500
617 Reserved Donation 685 700 0 0

625 Fuel                11,469                15,050 15,000 16,200
644 Subscriptions 930 1,310 1,300 1,055
650 Wearing Apparel 10,108 27,959 27,000 21,594

Total Materials & Supplies 68,496 115,450 110,700 100,549

Department Total 2,216,588 2,493,639 2,426,717 2,300,900
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Dept.: 4042/Emergency Mgt
Fund: 01/General Fund

FY2009 FY2010 FY2010 FY2011

Obj. Description Actuals Budget Projections Adopted

Maintenance
412 Communication Maintenance 2,038 1,240 1,240 1,240
420 Emergency Bldg Maintenance 4,000 4,000 4,000

Total Maintenance 2,038 5,240 5,240 5,240

Contractual Services
522 Postage 0 50 0 0
530 Adver. & Official Notif. 0 0 0 0
570 Education & Training 1,169 500 500

Total Contractual Services 1,169 550 500 0

Materials & Supplies
600 Office Supplies 0 200 200

610 Operating Supplies 1,958 2,500 2,500 0
650 Uniforms/Wearing Apparel 0 500 500
699 Disaster Related Expenditures

Total Materials & Supplies 1,958 3,200 3,200 0

Department Total 5,165 8,990 8,940 5,240
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Police 

 
Mission Statement 
The dedicated professionals of the Bellaire Police Department, working with the citizens of 
Bellaire, shall strive to provide a secure and viable community through: 

 

• The protection of the fundamental rights of all people 
• Open communication and alliance with citizens 
• The promotion of pride and trust through the continual performance of responsibility, 

honesty, integrity, and discipline 
• Active recruitment, development, and retention of quality personnel 
• Pro-active innovation to anticipate and meet the challenge of our changing environment. 

 
Administration 
The Police Department’s administrative staff is responsible for the proper implementation of 
the City of Bellaire’s law enforcement function. Staff members work to provide planning, 
acquisition, and utilization of appropriate personnel and resources. Administrative staff 
facilitates the accomplishment of the City Manager’s, elected officials’, and Department’s 
goals and objectives within the framework of legal mandates. 
 
Critical and essential functions of administrative staff remain the on-going process of 
strategic planning, research, and project guidance. Compliance with statutory mandates, 
case law, technology, and criminal justice innovations are accomplished through the 
development and application of operational policies, procedures, and directives. The 
administrative staff coordinates the daily functioning of the Department and its work 
environment. 
 
Planning and development of disaster and emergency operations preparedness will continue 
with the enhancement of interoperable communications capabilities as well as responder 
training. All staff members will receive continued training in incident management. Training 
will continue to meet and exceed training mandates including crisis intervention education, 
cultural diversity, and special investigative topics.   
 
Patrol  
The Patrol Division is committed to protect the lives, property, and rights of all people, to 
maintain order, and to enforce criminal and traffic laws fairly and impartially.  The Patrol 
Division will provide quality Police services in partnership with other members of the 
community.  The Patrol Division will strive to attain the highest degree of ethical behavior 
and professional conduct at all times and will work in partnership with the community to 
solve public safety concerns using the Community Policing concept. 
 
The Patrol Division’s objective will be to reduce crime. The Patrol Division will enforce 
federal, state, and local statutes as well as state and local traffic laws. The Patrol Division 
will investigate and report traffic accidents, conduct preliminary criminal investigations, 
arrest and incarcerate criminal offenders, monitor and deter gang activities, conduct 
housewatches, and special patrols. The Patrol Division is responsible for the operation of the 
municipal jail. 
 
The implementation of digital video capture systems has improved the reliability of video 
and audio evidence.  Digital video and digital storage medium will increase the effectiveness 
and efficiency of the presentation of evidence in criminal court cases as well as compliance 
with state mandated racial profiling statutes.  Digital video and audio systems will assist the 
Department in protecting itself from unfounded claims of misconduct and liability.  
 
Selected Traffic Enforcement Program (STEP) 
The purpose of the Selected Traffic Enforcement Program (STEP) is to provide officers that 
are highly qualified and trained in traffic enforcement and problem solving as it may relate 51



to traffic issues.  STEP Officers primary responsibility will be to enforce traffic laws to 
prevent injury, death, and property damage through the reduction of traffic accidents.  
Provide traffic and crowd control for special events.  Provide enhancement of pedestrian 
safety within school zones. 
 
Traffic enforcement locations are identified through citizen complaints, accident analysis, 
and traffic patterns as developed through accident mapping software.  STEP Officers enforce 
speed limit restrictions within school zones, residential roadways, construction zones, and in 
areas determined to be high-risk accident locations. STEP Officers investigate traffic 
accidents and work toward identifying accident causation factors. 
 
STEP Officers will increase their ability and knowledge of traffic accident and reconstruction 
investigations. STEP Officers look to enhance their ability to investigate serious injury and 
fatality accidents by receiving continuing education and training with recently purchased 
laser mapping equipment and software.  Accident analysis continues to be utilized to garner 
information designed to prevent future occurrences through the use of traffic enforcement, 
signage, and/or structural design. 
 
Criminal Investigation Division (CID) 
CID is responsible for investigating criminal offenses that have occurred and conduct covert 
operations when information is obtained on criminal activity. The members of the Criminal 
Investigations Division will continue to work as liaisons with other local, state, and federal 
agencies to support overall efforts in the battle against local and abroad threats. CID 
attempts to identify, charge, and arrest criminals who have committed crimes in and around 
the area. CID initiates and conducts investigations of suspected criminal activity when 
special skills are required. CID attempts to locate and return stolen property to victims. CID 
identifies crime trends that may affect Bellaire and the surrounding area. CID investigates 
crimes that have not been cleared by arrest or when information is obtained that a known 
suspect may have been involved in illegal activity. CID also follows up on cases in which a 
suspect is arrested or identified to ensure they are not responsible for other crimes. CID 
attempts to identify and contact victims and witnesses of crimes in an effort to obtain 
additional investigation leads, to determine if additional items have been discovered as 
stolen or damaged, and to offer security related suggestions to deter future crimes. CID 
personnel aggressively investigate Identity Theft crimes and have experienced success in 
the arrest and prosecution of offenders. Utilization of specialized equipment and advanced 
knowledge assists CID with the proper handling of evidence to aid in the identification of 
offenders and the proper prosecution of said offenders. CID conducts searches for evidence 
and utilizes local, state, and federal crime labs for the testing of evidence. CID assists the 
Patrol Division daily with crime scene processing, witness and suspect interviews, covert 
surveillance, and as additional manpower when needed. The other divisions utilize the 
personnel assigned to CID as reference sources when advanced investigative techniques 
and skills are needed. CID conducts undercover investigations when there are suspected 
criminal activities occurring such as narcotic trafficking, burglaries, and prostitution. CID 
conducts investigations involving juvenile related crimes, whether the juvenile was the 
victim or offender. CID distributes information to crime victims and other divisions on 
agencies that offer assistance such as the Texas Crime Victims Act, Child Assessment 
Center, and other county and state agencies that offer assistance to crime victims. Through 
advanced and continued training CID processes major crime scenes such as homicides, 
aggravated offenses, and sexual assaults to collect and preserve evidence. CID conducts 
extensive background investigations on applicants for Police Officer, Communications 
Officer, Jailer, and Bailiff positions. CID provides other units with viable information such as 
crime trends and crime patterns in and around the City of Bellaire. 

 
CID personnel will continue to focus upon the investigation of crimes with continued 
planning, training, and crime analysis. Increased capabilities in evidence processing will aid 
in the identification of offenders through fingerprint evidence.  CID will continue to take a 
proactive approach to enhance the well being of all within the City. Expanded liaison with 
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other criminal justice agencies will continue to increase the clearance rate of crimes and 
ensure criminals are prosecuted. 
 
Emergency Communications Center (ECC) 
The Emergency Communications Center (ECC) will receive and facilitate the exchange of 
information between Police, Fire, and Emergency Medical Services (EMS). The ECC will 
prioritize and respond to service requests from the public and other outside agencies in the 
most efficient manner possible. 
 
Professionally trained communications officers staff the Emergency Communications Center 
seven days a week, twenty-four hours a day. The ECC is responsible for all emergency and 
non-emergency communications for Police, Fire, and Emergency Medical Services (EMS). All 
requests for Police, Fire, and EMS assistance from the public and other criminal justice 
agencies is assimilated and prioritized by communications personnel through the Computer 
Aided Dispatch System (CAD). CAD allows for the immediate exchange of pertinent 
information between the Patrol Officers, Firefighters, emergency medical personnel, and 
communications personnel. Communications personnel initiate the response of appropriate 
personnel and equipment utilizing Police and Fire radio and paging systems as well as 
telephones, Teletype, electronic and facsimile communications. The ECC utilizes a live 
stream video feed from Transtar Houston and the traffic management sytstem, which allows 
the division to view true time video from designated areas throughout Bellaire and the 
Houston area. This live video feed assists with a quicker and safer response of emergency 
personnel. ECC members will monitor new digital video technology within and around the 
police and courts facility in order to monitor daily activities for an enhanced level of security 
and safety for police and court personnel, inmates, and visitors to the facility.  
 
Records/Computer Operations 
The Records Division manages and maintains computerized technology for the Bellaire 
Police Department. To process records for the Police Department relating to law 
enforcement, Municipal Courts, and community service activities. To create, monitor 
retention, maintain, and dispose of records for the Police Department. To 
produce/disseminate reports and statistical data in accordance with the guidelines of local 
and state requirements which include the Uniform Crime Reporting Act, Texas Open Records 
Act, Texas Incident Based Reporting, and other applicable state and federal laws. 
  
Information maintained is contained on several mediums which include: book, paper, letter, 
document, photograph, film, tape, microfilm, sound recording, drawing, and electronic data 
maintained in computer storage. Information is held in such a way as to facilitate 
accessibility and retrieval of records for the Department, public and other criminal justice 
and law enforcement agencies. The retention of records is monitored to insure compliance 
of state statutes governing maintenance of governmental records. Copies of reports and 
other information are made available to the public in accordance with the Texas Open 
Records Act and Privacy Laws. The division is also the key point of access to Criminal Justice 
statistical activities within the City. The Records Division complies with state guidelines for 
providing departmental activities to the Department of Public Safety and other state and 
local agencies. The Police Department computer software and hardware operations are 
maintained by the Manager of Information Services who also acts as Records Manager for 
the Department and Deputy Custodian of Records. 
  
The Records Division will continue to provide service and capability to the City of Bellaire 
and its residents. The Records Division will continue to keep existing computer systems 
functioning in a cost effective manner and upgrade/replace outdated and damaged 
computers, computer equipment, and laptops, and increase productivity through 
implementation of new software. The division will implement the ability of specific patrol 
vehicles to automatically read license plates. This program will improve officer safety, 
increase quality of evidence available for court, and improve compliance with the Texas 
Racial Profiling laws. Improvements in radio communications will also be enhanced to allow 
for both Police and Fire departments to simultaneously speak to Dispatch during emergency 
operations. 53



 
Community Resource Office 
Plans, develops, implements, and manages various program/tactics to prevent or eliminate 
crime, educate, and protect residents of the City of Bellaire and the surrounding area and 
enhance the overall effectiveness of the Police Department. Monitor compliance of alarm 
ordinance by businesses and residents. Coordinate Department’s community outreach 
initiatives through crime prevention education, programs, and presentations. To conduct 
strategic and administrative crime analysis/mapping and relate such information to other 
units within the Police Department and City Hall as may be appropriate. 
 
The Community Resource Officer (CRO) problem solves with citizens, citizen groups, and 
other Police units to address crime and quality of life issues that may facilitate crime or 
inhibit safety. The CRO conducts strategic and administrative crime analysis and mapping 
on a weekly, monthly, and annual basis as well as working on specific crime trend problems 
as they come up. The CRO forwards such information to Police units and citizens or citizen 
groups as may be appropriate. The CRO monitors alarm ordinance compliance and is 
responsible for portable alarm placement/ maintenance. The CRO also conducts traditional 
crime prevention services such as home/business security analysis/inspections, National 
Night Out, supporting Neighborhood Watch groups, various presentations to different 
community groups/businesses, administers the Child Safety Seat Program, provides active 
recruiting efforts at area Police academies and performs background investigations on 
applicants. The CRO represents the Bellaire Police Department at various area law 
enforcement sponsored events to enhance the reputation and public perception of the Police 
Department and the City of Bellaire. 
 
The Community Resource Officer will continue to provide crime prevention services and 
educational materials as needed. The CRO and one other officer will be expanding their 
training to Advanced Rape Aggression Defense Instructors. The CRO prepares crime 
analysis/mapping information as may be needed or requested by Police Supervisors and 
Officers. The CRO will work with Police Administration to review/assess the Police 
Department’s procedures for addressing Police incidents at public/private schools and help 
maintain that information. The Community Resource Office will continue to provide 
information to the community regarding disaster preparedness and assist in the registration 
of the special needs population to be utilized in the event of an emergency. 
 
Warrant Unit 
The primary duties of the Warrant Unit is to enter and clear outstanding arrest warrants 
issued by the City of Bellaire Municipal Court by means of enforcing Texas statutes with 
regards to persons named in said warrants. The Warrant Officer maintains the warrant 
database and insures compliance with state and county statutes regarding warrants. The 
Warrant Officer acts as the liaison with other agencies, which are members of the Southeast 
Texas Crime Information Center (SETCIC). The Warrant Officer arrests and transports 
prisoners named in municipal warrant. 
 
The City of Bellaire Municipal Court issues arrest warrants on persons who fail to appear for 
court settings or fail to meet their obligations on payment of fines as directed by the 
municipal judges. The warrants are issued for traffic citations and other non-traffic related 
Class C Misdemeanor offenses. The warrants are forwarded to the Warrant Unit, which is 
made up by a full time Police Officer and a Clerk. The Warrant Unit enters the warrant data 
into the SETCIC computer. There are currently 158 enforcement agencies that utilize the 
SETCIC computer system in a combined network to clear the arrest warrants. The Warrant 
Unit audits the entries in an attempt to check the accuracy of entered warrants. The 
Warrant Unit contacts wanted persons by mail, telephone, and sometimes through personal 
contact in an effort to convince persons to voluntarily dispose their arrest warrants. The 
Warrant Officer also manages a civilian volunteer who assists with the data entry in the 
SETCIC and telephone contacts. The Warrant Officer picks up prisoners from other law 
enforcement agencies that have been arrested for the City of Bellaire warrants and 
transports them to the Bellaire Police jail. 
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Animal Control 
The purpose of the Animal Control Officer (ACO) is to encourage responsible pet ownership 
and enforce state and municipal statutes to improve public safety. The ACO works to 
enhance public health and safety by the care of stray and unwanted animals and the 
reduction of rabies from the community’s animal population. The ACO helps prevent and 
reduce animal bites through prompt reporting, quarantining, investigation, and enforcement 
action as appropriate.  

The Animal Control Officer investigates complaints of at large, abandoned, stray, diseased 
or abused animals. The ACO patrols the City to monitor compliance with municipal laws as 
they relate to control, licensing, and inoculation of animals. The ACO attempts to relocate 
abandoned animals and return lost animals to the proper owner. The ACO maintains the 
municipal animal shelter and insures that it is in compliance with state health laws. The ACO 
provides live traps to citizens to assist in the control of nuisance animals and provides 
instruction and assistance in the use of the traps. The ACO investigates animal bite reports 
and insures that the animal is identified and quarantined when appropriate. 
 
The ACO will increase evening and weekend patrols in parks and public areas during 
summer months. The ACO will respond to citizen complaints of stray, nuisance or loose 
animals and take appropriate action. The ACO will prepare for the Texas Health 
Department’s inspection of the municipal animal shelter and insure that it successfully 
passes the annual inspection. 

 
Bailiff – Municipal Court  
The Bailiff will provide security and maintain decorum during Municipal Court and facilitate 
the flow of person’s in and out of the courtroom. The Municipal Court Bailiff is responsible 
for providing security and maintaining order for court personnel, jurors, defendants, 
attorneys, and other persons during pretrial and court proceedings. All who enter the 
courtroom are screened for weapons and it is then determined if they have a legitimate 
reason to enter the secured area. The Bailiff monitors court proceedings and effects arrest 
of defendants with outstanding arrest warrants, presenting false government documents, 
and defendants found in contempt of court by the magistrate.  
 
FY 2010 Highlights  
4.81% Decrease in 2009 Part One Crime Incidents 

 

FY2011 Goals 
Enhanced and expanded utilization of applications designed to provide the community with 
current crime incident information in a user friendly graphical format with the capability to 
provide alerts and application with portable devices. Maintain staffing levels and response 
times to calls for service.  A reduction in Part One property crimes. 
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Police Department

Expenditure Summary FY2009 FY2010 FY2010 FY2011
Actuals Adopted Projections Adopted

Salaries 3,057,005 3,060,860 3,080,727 3,130,327
Benefits 1,104,454 1,213,606 1,199,939 1,190,265
Professional Services 17,156 15,000 3,600 6,500
Maintenance 81,747 88,360 86,827 81,750
Contractual Services 63,652 88,100 83,850 60,740
Materials & Supplies 246,953 195,065 193,148 173,200

Total Expenditures 4,570,967 4,660,991 4,648,091 4,642,782

Staffing Summary
Position FY2009 FY2010 FY2011

Police Chief 1 1 1
Assistant Police Chief 1 1 1
Police Lieutenant 2 2 2
Administrative Secretary 1 1 1
Detective 2 2 2
Detective Sergeant 1 1 1
Motorcycle Officers 2 2 2
Patrol Sergeant 3 3 3
Senior Patrol Officer - Corporal 3 3 3
Patrol Officer 22 22 22
Community Resource Officer 1 1 1
Warrant Officer 1 1 1
Animal Control Officer 1 1 1
Communications Supervisor 1 1 1
Communications Officer 9 9 9
Records Clerk 1 1 1
Manager Information Services 1 1 1
Support Technician 1 1 1
Communications Officer (P/T) 1.5 1.5 1.5
Patrol Officer (P/T) 0.5 0.5 0.5
Court Bailiff - Mun. Court (P/T) 0.5 0.5 0.5
Jail Attendant 1 1 1
Total Staffing 57.5 57.5 57.5
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Dept.: 5045/Police
Fund: 100/General Fund

Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

Salaries
100 Regular Employees 2,853,016 2,894,895 2,892,500 3,009,111
110 PT Employees 81,950 70,000 70,000 47,916
120 Overtime 67,602 60,000 81,700 47,000
130 Longevity 29,072 29,600 30,162 26,300
140 Sick Leave Sell Back 25,364 6,365 6,365 0

Total Salaries 3,057,005 3,060,860 3,080,727 3,130,327

Benefits
210 Group Health Insurance 424,360 445,129 443,289 416,500
215 Group Dental Insurance 15,803 16,100 16,801 15,600
217 Group Life Insurance 19,604 14,500 18,000 15,467
220 Disability Insurance 18,800 15,500 15,500 15,275
230 Medicare/Social Security 36,408 38,000 37,500 42,135
240 Retirement Contributions 544,108 636,877 624,400 643,288
250 Unemployment Compensation 2,965 0 2,500 0
260 Workers Compensation 42,406 47,500 41,949 42,000
270 Other Employee Benefits

Total Benefits 1,104,454 1,213,606 1,199,939 1,190,265

Professional Services
313 Emp Exp-Hire, Pay Plan, Ect 0 0
324 Other Professional 17,156 15,000 3,600 6,500
344 Temporary - Labor Pool

Total Professional Services 17,156 15,000 3,600 6,500

Maintenance
411 Vehicle Maintenance 49,673 54,000 54,000 54,000
412 Communication Maintenance 19,468 20,410 20,000 18,000
413 Machinery & Equipment Maintenance 2,405 3,000 2,000 2,000
426 Firing Range Maintenance 3,468 4,200 4,200 1,000
461 Rental-Equipment 6,734 6,750 6,627 6,750

Total Maintenance 81,747 88,360 86,827 81,750

Contractual Services
522 Postage 1,272 1,500 1,050 1,200
530 Advertising/Official Notices 600 600 0 0
550 Dues & Fees 1,753 3,300 3,300 3,300
551 Permits & Licenses 2,953 8,500 8,500 6,500
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Dept.: 5045/Police
Fund: 100/General Fund

Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

560 Travel, Mileage, Vehicle Allowance 10,965 15,200 12,050 9,800
570 Education & Training 40,443 52,000 52,000 36,740
571 LEOSE Training 5,440 6,200 6,200 3,200
572 Court Security Training 227 800 750 0

Total Contractual Services 63,652 88,100 83,850 60,740

Materials & Supplies
600 Office Supplies 11,717 11,500 11,500 9,000
601 CTS Supplies 12,967 14,000 14,000 10,000
602 Small Tools & Equipment 4,030 5,500 5,500 3,500
604 First Aid Supplies 1,748 2,300 2,300 1,000
605 Vehicle Supplies 1,936 5,000 5,000 3,000
610 Operating Supplies 21,963 25,000 25,000 20,000
612 Chemicals 0 200 0 200
615 Seized Property Article 59 75,190 10,000 1,000 0
616 Seized Property N-Article 59 0 1,265 648 0
617 Reserved Donations 0 0
625 Fuel 71,747 70,000 81,000 81,000
644 Subscriptions 0 300 200 0
650 Uniforms/Wearing Apparel 34,014 36,000 32,000 32,000
651 Prisoners Support 7,639 9,500 9,500 8,000
652 Dog Pound 4,002 4,500 5,500 5,500

Total Materials & Supplies 246,953 195,065 193,148 173,200

Department Total 4,570,967 4,660,991 4,648,091 4,642,782
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Library 
 

Mission Statement 

Enable the serendipity of reading and learning through library resources and activities. 

Library Director supervises and manages library personnel, oversees the operation of the 
library as a department, coordinates the acquisitions of all materials in collection 
development and develops and implements policies and procedures.  

 
Reference Librarian is responsible for assisting with requests for information, reader’s 
advisory, and assistance with the public computers from library users. This person plans and 
conducts adult programming. 
 
Children’s Librarian selects children’s and young adult materials and presents story times 
and programs for children and young adults throughout the year. Outreach service includes 
school visits and city special events. This person also assists users in reader’s advisory and 
reference service for all ages. 
 
Three Library Assistants and one Library Support Technician (computer wrangler) handle 
the majority of the circulation desk duties, user assistance, copy cataloging, interlibrary loan 
processing, ordering and processing new material and supplies, overdue notification, 
telephone renewals, magazine subscription management, and production of graphics for 
publicity. One part-time Library Assistant is hired seasonally for the increased summer 
activity. A part-time Shelver is responsible for the return of all material to its proper place 
throughout the year, assisted by volunteers. 
 
FY 2010 Highlights  

• Increased attendance at children’s programs prompting adding a second day of story 
times. 

• Begin preparation of renovation project by drastic weeding the collection and removal 
of shelving to provide more open space. 

• Installation of self-check out at the circulation desk. 
• Completion of historical photo digitalization project. 
• Expanded number of public accessible terminals and replaced unsafe computer tables 

in public area. 
• All library staff received CPR training. 
• Installation of a scanning workstation for the public. 
• Installation of a ceiling mounted projector for use in meetings and programs. 
• Council acceptance of Library Long-Range Plan to meet Texas State Library 

membership requirements. 
 

FY 2011 Goals 
• Renovation of the library to meet code requirements, accessibility standards provide 

aesthetic and some programming needs. 
• Offer ecommerce to the public in order for credit cards to be used by library patrons. 

Delay of implementation is due to an upgrade in the module that will not be available 
until October. 
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Library Department

Expenditure Summary FY2009 FY2010 FY2010 FY2011
Actuals Adopted Projections Adopted

Salaries 348,541 360,350 354,689 354,383
Benefits 121,458 132,973 133,749 139,759
Maintenance 4,067 4,650 4,045 4,150
Contractual Services 14,337 16,750 14,466 9,700
Materials & Supplies 81,651 89,750 96,831 82,520
Total Expenditures 570,053 604,473 603,780 590,512
  

Staffing Summary

Position FY2009 FY2010 FY2011

Library Director 1 1 1
Librarian 2 2 2
Library Assistant 3 3 3
Library Support Technician 1 1 1
Shelver- (P/T - 2)* 1 1 0
Total Staffing 8 8 7

Department Notes
* Positions not funded until economic conditions change.
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Dept.: 7035/Library
Fund: 100/General Fund

Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

 Salaries
100 Regular Employees 333,459             344,445             340,682             349,874             
110 PT Employees 7,364                 11,000               9,500                 -                    
120 Overtime 178                    500                    127                    -                    
130 Longevity 4,092                 4,405                 4,380                 4,509                 
140 Sick Leave Sell Back 3,448                 

Total Salaries 348,541 360,350 354,689 354,383

Benefits
210 Group Health Insurance 48,234               50,996               53,080               53,080               
215 Group Dental Insurance 2,130                 2,100                 2,275                 2,275                 
217 Group Life Insurance 2,291                 1,646                 2,065                 2,065                 
220 Disability Insurance 2,182                 1,662                 1,829                 1,829                 
230 Medicare/Social Security 4,507                 4,475                 4,459                 5,073                 
240 Retirement Contributions 61,488               70,500               68,633               74,832               
260 Workers Compensation 625                    1,594                 1,408                 605                    

Total Benefits 121,458 132,973 133,749 139,759

Maintenance
413 Machinery & Equipment 51                      300                    100                    150                    
414 Other Maintenance -                    250                    -                    -                    
461 Rental of Equipment 4,016                 4,100                 3,945                 4,000                 

Total Maintenance 4,067                 4,650                 4,045                 4,150                 

Contractual Services
522 Postage 723                    900                    750                    650                    
543 Programs - Library 2,460                 3,800                 3,375                 2,000                 
550 Dues and Memberships 908                    950                    940                    -                    
551 Permits & Licenses 6,939                 7,900                 7,356                 7,050                 
560 Travel and Training -                    
570 Educational, Instructional 3,307                 3,200                 2,045                 -                    

Total Contractual 
Services 14,337               16,750               14,466               9,700                 

Materials & Supplies
600 Office Supplies 1,347                 1,800                 1,090                 950                    
602 Minor Tools & Equipment -                    50                      34                      50                      
604 First Aid/Medical 21 50 25 20
610 Operating Supplies 3,913                 4,700                 4,500                 3,000                 
612 Chemicals 0 0 0 0
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Dept.: 7035/Library
Fund: 100/General Fund

Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

617 Memorials/Donations 2,449                 2,000                 5,200                 5,000                 
619 Library 10,716               10,000               12,782               11,500               
620 Grants 8,398                 9,000                 11,090               11,000               

640 Adult/Reference Books 21,457               25,800               25,800               20,705               
641 Children's/Youth Books 17,231               19,500               19,500               16,270               
642 Periodicals 5,541                 5,700                 5,700                 5,000                 
643 Audio-Visual 10,266               11,000               11,000               9,025                 
650 Wearing Apparel 312                    150                    110                    -                    

Supplies 81,651               89,750               96,831               82,520               

Department Total 570,053             604,473             603,780             590,512             
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Streets and Traffic 
 
Mission Statement 
Improve and maintain the City’s Civil Infrastructure (Street Paving; Drainage; Traffic 
Control Devices; and Fleet Maintenance). 
 
Administration 
To provide management, administrative, and logistical support for the operations of the 
Public Works Department and to support other Departments and Citizen Boards and 
Commissions. Compile, record and assign resident and general request and concern issues 
for examination and/or implementation. Plan programs and projects to meet the future 
needs and improvements of the Department of Public Works. 
 
The Director plans, organizes and provides overall direction and management. The Deputy 
Director assists the Director in this capacity and serves as the Project Manager responsible 
for management of design and construction, as well as traffic control and street 
maintenance operations and provides direction to the Division Superintendent and 
administrative staff in conjunction with the Director. The Director and Deputy Director work 
with the staff to develop, implement, and monitor planning programs and projects for future 
needs and improvements. The secretary provides administrative and data processing 
support.   
 
Signal, Sign and Vehicle Maintenance 
To ensure continual operation of the traffic signal control devices and maintain the proper 
display of street signs and traffic control signs in the City. To provide minor repairs as well 
as general preventive maintenance to the City's entire fleet of vehicles and equipment. 
Employees maintain the City's traffic control devices (e.g., STOP signs, Speed Limit signs, 
parking signs etc). They also perform simple repairs and do scheduled preventive 
maintenance of City sedans, pickup trucks, garbage trucks, tractors and police vehicles. 
 
Private contractors maintain and repair the City's 17 traffic signals.   
 
Street Maintenance and Repair 
To provide minor and major repair to streets and storm drainage through patching, 
sweeping and preventive maintenance as well as routine and as needed maintenance of the 
Storm Sewer Maintenance. The maintenance and repair crews perform minor patching and 
repair to the City streets and storm drainage system. The streets are periodically cleaned of 
accumulated dirt, debris and leaves using the City-owned street sweeper. 
 
FY2010 Highlights  

 Repaired all known pot holes around the City 
 Maintained all storm inlets around City 
 Maintained all trucks, tools, and equipment 
 Maintained all signs and traffic signals around the City 

 

FY2011 Goals 
 Repair all known pot holes around City 
 Maintain all Storm inlets around the City 
 Inspect all Storm sewer outfalls monthly and during high rainfalls 
 Send all Full-Time employees to training to obtain licenses 
 Maintain signs and traffic signals around City 
 Complete all miscellaneous projects that have been assigned 
 Have successful storm season 
 Maintain any newly required FEMA Certifications 
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Department: 2110/PUBLIC WORKS

Expenditure Summary FY2009 FY2010 FY2010 FY2011
Actuals Adopted Projections Adopted

Salaries 424,483 405,259 414,316 370,724
Benefits 170,557 198,114 171,899 152,589
Professional Services 120,417 105,500 105,500 86,500
Maintenance 166,566 163,200 147,250 119,950
Contractual Services 4,335 6,000 12,291 18,616
Materials & Supplies 211,043 252,250 223,350 216,350

Total Expenditures 1,097,402 1,130,323 1,074,606 964,729

Staffing Summary
FY2009 FY2010 FY2011

Position
Director 1 1 1
Deputy Director of Public Works 1 1 1
Secretary 1 1 1
Foreman 1 1 1
Equipment Operator I 4 4 4
Equipment Operator II 1 1 1
Laborer* 2 1 1

Total Staffing 11 10 10
* Indicates position frozen - Vacant for two or more years
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Dept.: 8051/Public Works
Fund: 100/General Fund

Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

Salaries
100 Regular Employees 393,324       396,859       391,200          360,637          
120 Overtime 18,797         5,000           18,000            5,000              
130 Longevity 4,963           3,400           5,116              5,087              
140 Sick Leave Sell Back 7,399           

Total Salaries 424,483       405,259       414,316          370,724          

Benefits
210 Group Health Insurance 66,188         73,121         65,224            54,735            
215 Group Dental Insurance 2,508           1,400           2,575              1,800              
217 Group Life Insurance 2,643           3,900           2,215              2,215              
220 Disability Insurance 2,512           5,800           1,939              1,939              
230 Medicare/Social Security 4,394           5,584           4,400              4,400              
240 Retirement Contributions 76,507         87,309         77,000            79,300            
250 Unemployment -               -               -                  -                  
260 Workers Compensation 15,806         21,000         18,546            8,200              

Total Benefits 170,557       198,114       171,899          152,589          

Professional Services
323

g , ,
Architects 33,692         20,000         20,000            22,000            

324 Other Professional 250              500              500                 500                 
344 Other Contractual Labor 86,476         85,000         85,000            64,000            

Services 120,417       105,500       105,500          86,500            

Maintenance
411 Vehicle Maintenance 32,607         30,000         35,000            30,000            
412 Equipment Maintenance -               200              -                  -                  
413

y q p
Maintenance 3,113           3,500                         3,500                3,500 

422 Ground Maintenance 64,849         73,000         68,000            52,700            
430 Paving Maintenance 3,932           15,000         10,000            8,000              
431 Storm Sewer Maintenance 11,475         15,000         10,000            7,000              
438 Traffic Signal Maintenance 50,589         25,000         20,000            18,000            
461 Rental of Equipment -               1,500                            750                   750 

Total Maintenance 166,566       163,200       147,250          119,950          

Contractual Services
522 Postage 193              200              200                 200                 
530 Adver. & Official Notif.                497 500              500                 500                 
550 Dues & Fees 545              300              300                 300                 
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Dept.: 8051/Public Works
Fund: 100/General Fund

Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

551 Permits & Licenses -               1,000           8,291              9,066              
560 Mileage 534              2,000                         1,000                1,000 
570 Education & Training 2,567           2,000           2,000              7,550              

Services 4,335           6,000           12,291            18,616            

Materials & Supplies
600 Office Supplies 2,500           1,800           1,800              1,800              
602 Small Tools & Equipment 2,499           3,500           3,500              2,500              
604 First Aid Supplies 289              300              300                 300                 
605 Vehicle Supplies 494              450              450                 450                 
610 Operating Supplies 1,439           1,500                         1,500                1,500 

612 Chemicals 115              300              300                 300                 
613 Traffic Signs & Material. 17,933         25,000         23,000            18,000            
621 Electricity 157,286       176,900       162,000          163,000          
625 Fuel 25,224         38,000         26,000            25,000            
650 Uniforms/Wearing Apparel 3,264           4,500                         4,500                3,500 

Supplies 211,043       252,250       223,350          216,350          

551 Department Total 1,097,402    1,130,323    1,074,606       964,729          
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Parks and Recreation 
 

Mission Statement 

The Parks and Recreation Department is dedicated to enhancing the health, safety, and 
welfare of the residents of Bellaire and visitors by providing excellent services, programs, 
parks and facilities. 
 
Administration 
Manage and direct the delivery of excellent services, programs, parks and facilities for the 
residents of Bellaire and visitors. 
 
Director coordinates development and implementation of department goals and objectives, 
administers the budget, plans and administers Capital Improvement Projects, coordinates 
facility use with external organizations, conducts staff training, coordinates planning and 
implementing the Trolley Run and the Fourth of July Parade, helps facilitate Holiday-in-the-
Park and other special events. Director attends Parks Advisory Board, BLIFE Board, City 
Council, and other necessary committee/organization meetings. Administrative Secretary 
provides expertise in office operations and assists with the workload from the Director and 
four Division Heads and front desk area.   

 
Park Maintenance 
Maintain and enhance the City’s parks, green spaces and facilities for the enjoyment of 
Bellaire residents and visitors.  

 
The Parks Superintendent helps direct capital projects and special events, oversees 
independent contractors and supervises the daily activities of two Parks Maintenance 
workers and seasonal laborers. These individuals maintain athletic fields, keep park 
equipment in good working order, remove litter and assist with special events and various 
projects.  
 
Recreation Programs 
Provide diverse and cost effective leisure programs and special events that are educational, 
safe and fun for Bellaire residents and visitors. 

Schedule, promote and offer four to five sessions of exercise and leisure programs to 
participants of all ages.  Prepare and distribute the Leisure Activities Guide promoting all 
departmental activities four times per year.  Plan and coordinate special events such as the 
Trolley Run, Father & Daughter Dance, Fourth of July Parade and Festival, Holiday in the 
Park and various other small special events.  Prepares and oversees the Division Budget, 
schedules facilities for classes, meetings and rentals; act as a computer system 
administrator for proprietary software, including all computer training and upgrades for the 
Department.  The Recreation Superintendent directly supervises one full-time Senior Adult 
Services (Bellaire LIFE) Specialist, two full-time Recreation Specialists, five part-time 
Recreation Aides and up to 50 contract instructors during the year.  The Senior Adult 
Services Specialist plans and implements programs and trips for the senior adult population 
in and around Bellaire. 

The BLIFE Coordinator and Recreation Superintendent work with the Advisory Board to meet 
at least six times a year and discuss programs and trip ideas for the senior population. The 
Recreation Specialists oversee the Recreation Center including the front desk, registration 
and check in. Additionally, they assist in the planning and implementing of recreation, 
athletics and aquatics programs, special events and facility rentals. The Recreation 
Specialists are responsible for opening and closing the Recreation Center and Civic Center 
on a daily basis. Recreation Aides monitor the Front Desk, take registrations, work facility 
rentals and help maintain the Recreation Center and it’s operations.  
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Athletic and Aquatic Programs 

Provide a variety of excellent sports leagues, camps and aquatic programs and facilities for 
Bellaire residents and visitors. 
 
The Athletic and Aquatic Superintendent directs and supervises the following programs and 
the part-time and seasonal employees and contractors associated with these programs: 
Camp Paseo Summer Day Camp and Winter Day Camp.  Athletic programs include Fall and 
Spring Soccer, Winter Youth and Men’s Basketball and a variety of seasonal sport 
camps/clinics.  Other programs include Golf, and Tennis. The Athletic and Aquatic 
Superintendent also assists in facilitating all special events, aquatic programming and 
directly supervises the Aquatics Supervisor. 
 
The Aquatics Supervisor plans, implements and supervises aquatic programs, classes, 
activities, and swim team for two aquatic locations: Bellaire Family Aquatic Center and 
Evergreen Pool Complex; oversees the scheduling of pool rentals; conducts staff training; 
prepares and oversees the division budget; supervises pool maintenance and assists in 
facilitating special events. 
 
FY 2010 Highlights  

• Worked with HISD on the new Horn School project – extensions for the use 
agreement, removal of equipment and attending meetings concerning future 
development of fields. 

• Attended meetings with outside organizations to assist with the planning of their 
activities – Area schools, Little League, Chamber of Commerce, Historical Society, 
Patrons for Bellaire Parks and Arts Commission. 

• Partnered with CenterPoint Energy to plan and implement the Right Tree Right Place 
Program. 

• Planned and implemented a new staff incentive program – Going the Extra Mile. 
• Planned and implemented a new staff educational program – Success for Teens. 
• Completed the drainage project at Vic Dricoll Park.   
• Completed the Holly Street Trail Project. 
• Completed the Restroom Project at Feld Park.   
• Completed removal of old playground equipment: Bellaire Park.   
• Completed one year of contracting trash pick up at the parks. 
• Implemented and Supervised the Curb Marker Information Program with the Boy 

Scouts to earn their Eagle Scout awards.  
• Completed Phase 1 of wood chip replacement program. 
• Worked with the current landscaping company to devise plans for the flowering 

landscape to be more drought resistant and less maintenance. 
• Completed a successful winter youth basketball program with 450+ participants. 
• Completed two successful soccer seasons: 300 + part. 
• Implemented and completed two highly successful coed basketball weekly clinics with 

400 participants. 
• Supervised year-long men’s basketball league w/1,000+ part. 
• Another successful summer camp program, 700 campers. 
• Completed biggest Winter Camp program in years, 135 campers. 
• Recreation Division assisted other divisions with administrative operations such as 

swim team, summer swim programs and scheduling pool rentals. 
• Planned and implemented another year of successful special events. 
• Offered successful specialty summer camps for ages 2 to 15. 
• Hired/trained a new full time Recreation Specialist. 
• Implemented Finance Sync computer module, and streamlined the parks and 

recreation daily cash deposit operations. 
• Implemented the Recreation Program Evaluation Process. 
• Bellaire LIFE (BLIFE), developed a membership form and created a member database. 
• BLIFE continued to offer new and interesting programs generating more participation 

than in the past few years – all trips were full. 
• BLIFE created and implemented a member program survey. 
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• BLIFE celebrated “Older Americans Month”. 
• BLIFE implemented Wednesday Summer Games Day & Summer Movie Series. 
• Swim team enrollment reached its 250 capacity and looking forward to placing in the 

top two of the SWAL. 
• Summer group swim lessons have increased in registration and provide great 

instruction to the youth. 
• Fall & Spring group swim lessons have been a success and looking forward to increase 

registration for the coming year. 
• Guard Start Program has reached capacity and is continuously being popular. 
• Private swim lessons have increased tremendously with the new acquisition of 

“Beginners to Swimmers” program.  
• Placed 6th in last year’s lifeguard competition and looking forward to place higher this 

year. 
• Scuba Diving classes continue to be successful each year. 
• Received several compliments on the upgrade at the Evergreen Pool office and 

restrooms. 
   

FY2011 Goals 
 
• Continue to improve internal and external communications. 
• Develop better communication avenues between divisions of parks and recreation. 
• Continue the Success for Teens Program. 
• Continue the Going the Extra Mile Program. 
• Maintain playgrounds according to playground safety program. 
• Implement median remediation to beautify the city. 
• Continue upgrades to current processes and implement new as needed to be more 

efficient. 
• Maintain all parks and open spaces in a safe and fiscally responsibly manner. 
• Enhance and upgrade the quality of Lafayette soccer field. 
• Develop and implement a maintenance/cleaning plan for all aquatic facilities that is 

precise and feasible. 
• Improve the Parent Information Night for Camp Paseo. 
• Host new clinics for recreation soccer players and coaches to bridge the gap to club 

soccer.  
• Continue to evaluate and improve programs/classes based on evaluation program 

results. 
• Look for ways to improve and implement better customer service practices at the 

front desk and online. 
• Improve marketing tactics for rec. div. classes and activities. 
• Implement records management program. 
• Streamline how we deliver money and paperwork to finance (CLASS to be installed in 

finance). 
• Develop programming for teens and non-exercise adult classes. 
• Better utilize the display board to help promote classes and activities within the 

recreation center. 
• Celebrate 25th Anniversary of BLIFE program. 
• Develop and provide activities for BLIFE participants based on member program 

survey results. 
• Improve distribution process of quarterly BLIFE newsletter. 
• Implement recycling efforts for BLIFE programming. 
• Continue to improve training with lifeguard, cashiers and aquatic aids. 
• Continue to offer high quality programs for youth within the aquatic field. 
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Department Summary Combined Parks and Recreation

Expenditure Summary FY2009 FY2010 FY2010 FY2011

Actuals Adopted Projections Adopted

Salaries 978,203 1,025,733 1,022,433 993,875
Benefits 244,606 259,377 247,396 258,416
Professional Services 126,702 155,200 151,700 152,000
Maintenance 235,075 298,090 298,540 277,528
Contractual Services 94,972 106,400 107,087 101,250
Materials & Supplies 130,968 139,200 127,050 118,875
Credit Card Fees 10,264 7,500 7,500 7,500

Total Expenditures 1,820,790 1,991,500 1,961,706 1,909,444

Staffing Summary

Position FY2009 FY2010 FY2011

Director Parks & Recreation 1 1 1
Senior Program Supervisor 1 1 1
Parks Superintendent 1 1 1
Crew Leader 1 1 1
Parks Maintenance Technician 1 0 0
Recreation Program Superintendent 1 1 1
Athletics and Pool Program Superintendent 1 1 1
Aquatics Supervisor 1 1 1
Camp Counselors (22 - PT) 11 11 11
Rec Aides (6-PT) 3 3 3
Swim Coach (1-PT) 0.5 0.5 0.5
Cashiers (6-PT) 3 3 3
Lifeguards (35-PT) 17.5 17.5 17.5
Recreation Specialists 2 2 2
Secretary - PT 0.5 0.5 0.5

45.5 44.5 44.5
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Dept.:
y

Recreation
Fund: 100/General Fund

Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

Salaries
100 Regular Employees 558,357 563,357 564,205 579,873
110 PT Employees 410,037 453,844 446,844 405,328
120 Overtime 5,229 3,700 6,700 3,700
130 Longevity 4,580 4,832 4,684 4,974

Total Salaries 978,203 1,025,733 1,022,433 993,875

Benefits
210 Group Health Insurance 78,588 81,427 71,594 71,442
215 Group Dental Insurance 3,372 3,600 3,000 3,000
217 Group Life Insurance 3,906 6,232 3,177 3,180
220 Disability Insurance 3,723 6,930 3,305 3,340
230 Medicare/Social Security 38,360 29,257 38,454 38,454
240 Retirement Contributions 104,442 114,513 112,482 124,035
250 Unemployment 0 0 0 0
260 Workers Compensation 12,215 17,418 15,384 14,965

Total Benefits 244,606 259,377 247,396 258,416

Professional Services
320 Instructor Pay 109,425 126,200 126,200 131,000
324 Other Professional Services 0 1,500 1,500 1,500
342 Trash Hauls 2,142 6,000 2,500 4,500
344 Other Contractual Labor 15,135 21,500 21,500 15,000

Total Professional Services 126,702 155,200 151,700 152,000

Maintenance
411 Vehicle Maintenance 3,335 3,500 3,500 3,500
413 Equipment Maintenance 6,083 8,900 9,350 8,650
420 Building Maintenance 10,174 12,740 12,740 10,300
422 Grounds Maintenance 0 2,000 2,000 2,000
424 Pool Maintenance 28,754 32,250 32,250 34,800
425 Parks Maintenance 185,060 231,200 231,200 214,278
427 Nature Discovery Center 0 0 0 0
461 Rental of Equipment 1,669 7,500 7,500 4,000

Total Maintenance 235,075 298,090 298,540 277,528

Contractual Services
520 Communications 76 0 0 0
522 Postage 3,138 2,700 2,700 2,200
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Dept.:
y

Recreation
Fund: 100/General Fund

Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

530 Advertising Notification 50 200 0 600
540 Programs - Special Events 32,824 40,000 40,000 38,500
541 Programs - Senior Activities 6,925 10,500 10,500 9,500
542 Programs- Athletics 37,810 35,000 35,000 35,000
544 Programs-Recreation/Pool 3,959 6,500 6,500 6,500
550 Dues and Fees 2,701 3,600 3,550 3,900
551 Permits & Licenses 186 200 828 550
560

, g
Allowance 0 0 0 0

570 Education & Training 7,304 7,700 8,009 4,500

Total Contractual Services 94,972 106,400 107,087 101,250

Materials & Supplies
600 Office Supplies 5,075 4,500 4,500 4,250
602 Small Tools & Minor Equipment 7,160 7,750 7,750 7,500
603 Janitorial Supplies 3,125 4,700 4,700 4,700
604 First Aid Supplies 2,362 3,350 3,200 3,200
605 Vehicle Supplies 0 200 200 200
610 Operating Supplies 5,447 6,300 6,300 10,525
612 Chemicals 26,591 25,300 25,300 31,300
617 Reserved Donations 700 0 0 0
620 Natural Gas 40,786 37,000 31,000 11,500
621 Electricity - Pools 28,761 35,000 35,000 35,000
625 Fuel 7,020 11,400 5,400 6,000
650 Uniforms & Wearing Apparel 3,940 3,700 3,700 4,700

Total Materials & Supplies 130,968 139,200 127,050 118,875

711 Credit Card Fees 10,264 7,500 7,500 7,500

Total Credit Card Fees 10,264 7,500 7,500 7,500

Department Total 1,820,790 1,991,500 1,961,706 1,909,444
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Dept.: 6030/Parks Administration

Fund: 01/General Fund

Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

Salaries

100 Regular Employees 102,098 107,500       107,500            108,531

110 PT Employees 6,955 15,000         8,000                8,000

120 Overtime 0 -               

130 Longevity 984 1,034           1,032                1,051

140 Sick Leave Sell Back 2,303 -                    0

Total Salaries 112,339 123,534 116,532 117,582

Benefits

210 Group Health Insurance 5,522 5,078           5,700                5,899

215 Group Dental Insurance 304 300              300                   300

217 Group Life Insurance 694 996              552                   552

220 Disability Insurance 671 1,105           515                   550

230 Medicare & Social Security 1,725 1,528           2,100                2,100

240 Retirement Contributions 19,936 22,500         21,000              23,215

250 Unemployment Insurance

260 Workers Compensation 930 1,817           1,605                1,801

Total Benefits 29,782 33,324 31,772 34,417

Maintenance

413
Machinery & Equipment 
Maintenance 0 500              250                   250

461 Rental of Equipment 0 -               

Total Maintenance 0 500 250 250

Contractual Services

522 Postage 2,234 1,200           1,200                1,200
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Dept.: 6030/Parks Administration

Fund: 01/General Fund

Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

550 Dues & Fees 215 350              300                   300

560
Travel, Mileage & Vehicle 
Allowance 0 0

570 Education & Training 1,536 800              800                   300

Total Contractual Services 3,985 2,350 2,300 1,800

Materials & Supplies

600 Office Supplies 5,047 4,500           4,500                4,250

610 Operating Supplies 419 750              750                   500

Total Material & Supplies 5,466 5,250 5,250 4,750

Department Total 151,573 164,958 156,104 158,799
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Dept.: 6031/Parks Maintenance

Fund: 01/General Fund

Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

Personnel

100 Regular Employees 156,938 145,000 145,000 149,976

120 Overtime 2,892 300 3,500 3,700

130 Longevity 1,744 1,836 1,828 1,870

140 Sick Leave Sell Back 1,110

Total Salaries 162,684 147,136 150,328 155,546

Benefits

210 Group Health Insurance 27,085 25,434 24,400 24,319

215 Group Dental Insurance 1,092 1,200 900 900

217 Group Life Insurance 1,124 1,850 850 850

220 Disability Insurance 1,072 2,000 1,220 1,220

230 Medicare & Social Security 1,492 1,578 954 954

240 Retirement Contributions 29,289 29,000 29,000 32,080

260 Workers Compensation 3,121 4,000 3,533 2,489

Total Benefits 64,275 65,062 60,857 62,812

Professional Services

342 Trash Hauls 2,142 6,000 2,500 4,500

344 Other Contractual Labor 15,135 21,500 21,500 15,000

Total Professional Services 17,277 27,500 24,000 19,500

Maintenance

411 Vehicle Maintenance 3,335 3,500 3,500 3,500

413 Machinery & Equip Maintenance 397 1,000 1,700 1,000

422 Ground Maintenance/PLTS 0 2,000 2,000 2,000

425 Parks Maintenance 185,060 231,200 231,200 214,278
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Dept.: 6031/Parks Maintenance

Fund: 01/General Fund

Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

427 Nature Discovery Center 0 0 0

461 Rental of Equipment 1,669 7,500 7,500 4,000

Total Maintenance 190,460 245,200 245,900 224,778

Contractual Services

530 Adver. & Official Notif. 50 200 0 600

550 Dues & Fees 375 200 200 400

551 Permits & Licenses 50 50 50 50

560 Travel, Mileage, Vehicle Allowance 0 0 0 0

570 Education & Training 713 1,500 1,500 700

Total Contractual 1,188 1,950 1,750 1,750

Materials & Supplies

602 Small Tools & Minor Equipment 2,410 2,500 2,500 2,500

603 Janitorial and Cleaning Supplies 0 1,500 1,500 1,500

604 First Aid Supplies 0 250 200 200

605 Vehicle Supplies 0 200 200 200

610 Operating Supplies 509 550 550 550

612 Chemicals 0 1,300 1,300 1,300

625 Fuel 7,020 11,400 5,400 6,000

617 Reserved Donations 700 0

650 Uniforms/Wearing Apparel 903 1,000 1,000 500

Total Materials & Supplies 11,542 18,700 12,650 12,750

Department Total 447,426 505,548 495,485 477,136

76



Dept.: 6032/Recreation Programs

Fund: 01/General Fund

Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

Salaries

100 Regular Employees 171,978 181,188 181,700 187,593

110 PT Employees 59,784 60,000 60,000 55,000

120 Overtime 805 1,600 1,600

130 Longevity 844 848 720 905

140 Sick Leave Sell Back 141

Total Salaries 233,552 243,636 244,020 243,498

Benefits

210 Group Health Insurance 28,579 25,390 23,596 23,596

215 Group Dental Insurance 1,367 1,500 1,200 1,200

217 Group Life Insurance 1,219 2,001 1,053 1,053

220 Disability Insurance 1,149 2,200 924 924

230 Medicare & Social Security 7,070 6,100 7,300 7,200

240 Retirement Contributions 31,408 36,238 36,000 40,126

250 Unemployment Compensation 0 0 0

260 Workers Compensation 439 601 531 620

270 Other Employee Benefits

Total Benefits 71,232 74,030 70,604 74,719

Professional Services

320 Instructor Pay 84,186 105,000 105,000 105,000

324 Other Professional

Total Professional Services 84,186 105,000 105,000 105,000

Maintenance

413 Machinery & Equip Maintenance 1,329 1,400 1,400 1,400

Maintenance 1,329 1,400 1,400 1,400
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Dept.: 6032/Recreation Programs

Fund: 01/General Fund

Acct FY2009 FY2010 FY2010 FY2011

Code Description Actuals Budget Projections Adopted

Contractual Services

522 Postage 904 1,500 1,500 1,000

540 Programs-Special Events 32,824 40,000 40,000 38,500

541 Programs- Senior Activities 6,925 10,500 10,500 9,500

544 Programs - Recreation 2,475 3,500 3,500 3,500

550 Dues & Fees 533 700 700 700

551 Permits and Licenses 0 0 314 350

570 Education & Training 2,503           1,200 1,409 200

Total Contractual Services 46,164 57,400 57,923 53,750

Materials & Supplies

600 Office Supplies 28 0

602 Small Tools & Minor Equipment 0 0

604 First Aid Supplies 0 0

610 Operating Supplies 1,524 1,800 1,800 1,800

650 Uniforms/Wearing Apparel 1,095 1,200 1,200 1,200

Total Materials & Supplies 2,647 3,000 3,000 3,000

711 Credit Card Fees 10,264 7,500 7,500 7,500

Department Total 449,373 491,966 489,447 488,867
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Dept.: 6033/Parks Aquatics

FY2009 FY2010 FY2010 FY2011

Obj. Description Actuals Budget Projections Adopted

Salaries

100 Regular Employees 58,850 58,538 58,874 60,518

110 PT Employees 263,484 284,844 284,844 252,328

120 Overtime 734 800 600 0

130 Longevity 384 437 432 454

140 Sick Leave Sell Back 729

Total Salaries 324,181 344,619 344,750 313,300

Benefits

210 Group  Health Insurance 8,701 9,743 9,274 8,814

215 Group Dental Insurance 304 300 300 300

217 Group Life Insurance 401 690 332 335

220 Disability Insurance 383 810 300 300

230 Medicare & Social Security 20,984 11,500 21,000 21,000

240 Retirement Contributions 10,938 12,293 12,000 12,945

260 Workers Compensation 4,898 7,200 6,359 6,555

270 Other Employee Benefits 0 0

Total Benefits 46,609 42,536 49,565 50,249

Professional Services

320 Instructor Pay 8,285 5,200 5,200 10,000

324 Other Professional 0 1,500 1,500 1,500

Total Professional Services 8,285 6,700 6,700 11,500

Maintenance

413
Machinery & Equipment 
Maintenance 4,185 5,500 5,500 5,500

420 Building Maintenance 10,174 12,740 12,740 10,300

424 Pool Maintenance 28,754 32,250 32,250 34,800

461 Rental of Equipment 0 0

Total Maintenance 43,113 50,490 50,490 50,600
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Dept.: 6033/Parks Aquatics

FY2009 FY2010 FY2010 FY2011

Obj. Description Actuals Budget Projections Adopted

Contractual Services

520 Communication 76                0

544 Programs - Aquatics 1,484           3,000 3,000 3,000

550 Dues & Fees 170 850 850 1,000

560 Travel

570 Education & Training 1,939 3,200 3,200 2,500

Total Contractual Services 3,669 7,050 7,050 6,500

Materials & Supplies

602 Small Tools & Minor Equipment 4,750 5,250 5,250 5,000

603 Janitorial & Cleaning Supplies 3,125 3,200 3,200 3,200

604 First Aid Supplies 2,236 2,500 2,500 2,500

610 Operating Supplies 2,995 3,200 3,200 7,675

612 Chemicals 26,591 24,000 24,000 30,000

617 Donations

620 Natural Gas 40,786 37,000 31,000 11,500

621 Electricity -Pools 28,761 35,000 35,000 35,000

650 Uniforms/Wearing Apparel 1,943 1,500 1,500 3,000

Total Materials & Supplies 111,187 111,650 105,650 97,875

Department Total 537,044 563,045 564,205 530,024
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Dept.: 6034/Parks Athletics & Youth

Fund: 01/General Fund

FY2009 FY2010 FY2010 FY2011

Obj. Description Actuals Budget Projections Adopted

Salaries

100 Regular Employees 68,493 71,131 71,131 73,255

110 PT Employees 79,814 94,000 94,000 90,000

120 Overtime 798 1,000 1,000 0

130 Longevity 624 677 672 694

140 Sick Leave Sell Back 1,530

Total Salaries 151,259 166,808 166,803 163,949

Benefits

210 Group Health Insurance 8,701 15,782 8,624 8,814

215 Group Dental Insurance 304 300 300 300

217 Group Life Insurance 469 695 390 390

220 Disability Insurance 448 815 346 346

230 Medicare & Social Security 7,088 8,551 7,100 7,200

240 Retirement Contributions 12,871 14,482 14,482 15,669

260 Workers Compensation 2,827 3,800 3,356 3,500

270 Other Employee Benefits 0 0

Total Benefits 32,708 44,425 34,598 36,219

Professional Services

320 Instructor Pay 16,954 16,000 16,000 16,000

324 Other Professional Services 0

344 Other Contractual Labor 0

Total Professional Services 16,954 16,000 16,000 16,000

Maintenance

413 Equipment Maintenance 174 500 500 500

Total Maintenance 174 500 500 500
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Dept.: 6034/Parks Athletics & Youth

Fund: 01/General Fund

FY2009 FY2010 FY2010 FY2011

Obj. Description Actuals Budget Projections Adopted

Contractual Services

542 Programs- Athletics 37,810 35,000 35,000 35,000

550 Dues & Fees 1,408 1,500 1,500 1,500

551 Permits & Licenses 136 150 150 150

560 Travel 0 0

570 Education & Training 614 1,000 1,100 800

Total Contractual Services 39,967 37,650 37,750 37,450

Materials & Supplies

604 First Aid Supplies 126 600 500 500

Total Materials & Supplies 126 600 500 500

Department Total 241,188 265,983 256,151 254,618
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Enterprise Fund 

 
Mission Statement 
Improve and maintain the City’s Civil Infrastructure including Wastewater Collection and 
Wastewater Treatment Facilities. 
 
Improve and maintain the City’s Civil Infrastructure including Water Production, Water 
Distribution and to maintain Surface Water requirements. To provide water to residents that 
is safe with adequate pressure and for fire protection. 
 
We serve as an easily accessible contact point for the citizens of Bellaire and assist in 
answering questions and directing their calls. 
 
Water Production and Distribution 
To ensure a continuous supply of potable water from the City's four (4) underground water 
wells and surface water 50/50 mix at Central and Feld Park Water Plants. Provide water for 
fire protection. 
 
Provide management, administrative and logistical support to the Water Distribution System 
and its maintenance. To provide repair and preventive maintenance services to the City's 
network of water distribution lines. To accurately read residential and commercial water 
meters. Provide connection and disconnection of water service. To provide valve control 
assistance associated with water main improvement projects. To maintain the fire hydrants 
and pressure for fire protection 
 
Under the Utilities Superintendent, the Water Distribution Division provides overall 
maintenance and repair of the water distribution system: by repairing broken mains, 
changing out water meters and fire hydrants, and making water taps. Meters are read 
during the first 10 days of each month.  Maintenance of the water metering system is 
conducted after the meter readings are taken. A change out of approximately 75 water 
meters per month is required to maintain the system.  Personnel communicate, coordinate 
and perform the following services with the Utility Billing section of Finance: meter reading 
functions, connection and disconnection of water service and water billing disputes. The 
department provides valve control for City contractors and is responsible for the annual 
testing of meters 3" and larger. 
 
New home construction and commercial development continue to impact this maintenance 
department.        
 
Emphasis on training classes to upgrade certification levels of department employees. 
 
Plant personnel operate the City's water producing wells and are also responsible for the 
equipment maintenance, well testing, and water samples for laboratory testing each month.  
 
Customer Service 
Our goal is to serve the customers with excellence.  The department’s objective is to 
achieve customer satisfaction. We serve as an easily accessible contact point for the citizens 
of Bellaire and assist in answering questions and directing their calls. 
 
Interaction with customers is done on a daily basis, which include questions regarding 
establishing and disconnecting water service, as well as serving as an information source.  
New citizens are also provided with information to ensure their first contact with the City is 
pleasant and positive, and they are provided with a welcome packet.   

 
Surface Water & Ground Water Purchase 
Provide management, administrative, and logistical support for the Surface Water Program 
and current agreement with Harris-Galveston Coastal Subsidence District (Subsidence 
District) and City of Houston. 
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The Utilities Superintendent under the direction of the Director and Deputy Director provides 
management and administrative support to assist and maintain current agreements with 
inter-governmental agencies with respect to the City’s current ground water and surface 
water sources. 
 
Wastewater Collection 
Provide management, administrative and logistical support to the Wastewater Collection 
System and its maintenance. To provide minor and major repairs as well as preventive 
maintenance to the City's sanitary sewer lines and lift stations. 
 
Under the Utilities Superintendent, the Wastewater Collection Division provides overall 
maintenance and repair to the sanitary sewer collection and lift station system by repairing 
broken mains and making taps. During periods of heavy rain, when sanitary sewer 
obstructions are most apparent, crews excavate to open flow in the main in order to provide 
interim relief of sewage backup onto private property. 
 
Wastewater Treatment 
Provide management, administrative and logistical support to the Wastewater Treatment 
Plant and its operation. To operate and provide maintenance to the Wastewater Treatment 
Plant in compliance with EPA and TCEQ standards, rules and regulations. To ensure daily 
operations meet plant permit and National Pollution Discharge Elimination System (NPDES) 
parameters. 
 
 
The Utilities Superintendent provides management and administrative duties, gives direct 
supervision to operations and develops and monitors planning programs and projects for 
future needs and improvements. The Secretary provides administrative and logistical 
support. One Chief Plant Operator and three (3) plant operators are responsible for daily 
operation and maintenance. Their duties also include cleaning tanks, fine screens, and grit 
chambers; dewatering sludge and preparing containers to be hauled away to landfill; 
recording daily plant flow and weather; and laboratory analysis of plant parameters. 
Temporary personnel are used on a weekly basis to assist with tank cleaning operations. 
Consultants provide assistance with TCEQ and EPA plant permit applications and 
recommend upgrades to meet compliance. 
 
 
 
Solid Waste 
Collect garbage, "white goods", heavy trash, limbs and yard clippings on a scheduled basis 
from residential and commercial customers and to deliver it to landfill and/or compost 
manufacturers. To assist and support the City's Recycling Program, the Recycling Center 
and the newly established Curbside Recycling Center Program.  
 
The Solid Waste Superintendent provides management and administrative duties, gives 
direct supervision to operations and develops and monitors planning programs and projects 
for future needs and improvements.  Four crews work four days a week to collect household 
garbage and yard waste and one crew one day a week to collect curbside recyclables. One 
grapple truck crew collects and chips tree limbs 5 days per week. Yard waste collection is 
provided to citizens one day per week. One temporary laborer is used to provide assistance 
at the City's Recycling Center seven days per week.   
 
The Department provides Spring Cleanup two (2) Saturdays of the year during which times 
curbside pickup of unwanted items is provided. Also, a dumpster located at the Public Works 
Center is made available to citizens for drop off items.  After the Christmas and New Year’s 
holidays, the Department allows the drop off of Christmas trees at the Public Works Service 
Center and provides crews on one weekend (Saturday & Sunday) for the purpose of 
chipping/mulching Christmas trees.  This mulch is made available to citizens to haul away 
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for their personal use at no cost. Garbage delivery is provided three (3) times per year to all 
Bellaire Residents. 
 
FY2010 Highlights  
 

Water Production: 
 All Coliform Testing Passed 
 Had motors and pumps repaired as needed threw out the year 
 Completed daily maintenance at the well sites 
 Operators maintained excellent drinking water passing all water-sampling requirements 
 Continuing education for crewmembers success with maintaining and upgrading 

licensing 
 Uninterrupted delivery of 50% surface water and 50% ground water 

 
Water Distribution: 

 Maintained Distribution system throughout the FY2010 
 Repaired and installed Distribution lines 
 Repaired all water leaks  
 Installed new water taps 
 Maintained all licenses in department  
 Maintained all required FEMA certifications 

 
Wastewater Collection: 

 Maintained collection system to provide uninterrupted flow to WWTP  
 Kept all sewer lines unstopped  
 Supervised contractors to ensure new service lines installed are correct 
 Maintained all licenses in department 
 Worked with other departments to keep city running smoothly  
 Maintained all required FEMA Certifications 

 
Wastewater Treatment:  

 Inspected by TCEQ and no violations found 
 Passed all DMR testing 
 Had motors and pumps repaired as needed threw out the year 
 Rebuilt beltpress through Solids Handling Project 
 Aeration system redone with new diffusers and airdrops, and aeration tanks cleaned 
 Completed daily maintenance at the Wastewater Plant and lift stations 
 Operators maintained excellent effluent Quality by passing State mandated testing 
 Continuing education for crewmembers success with maintaining and upgrading 

licensing 
 Passed all Bio-monitoring toxicity tests 
 Maintained excellent plant operations 
 Maintained all required FEMA Certifications 

 
Solid Waste: 

 Utilized 32 yd garbage trucks to complete the task of trash and recycling 
 Maintained service of collection of trash and recycling 
 Closed the Recycling Center 

 
FY2011 Goals 

 

Water Production: 
 Pass all Coliform Tests 
 Have any motors and pumps that need repairs fixed for FY2011 
 Complete all daily maintenance at the well sites for FY2011 
 Maintain excellent drinking water, by passing all water-sampling requirements for 

FY2011 
 Continuing education for crewmembers success with maintaining and upgrading 85



licensing 
 Maintain an Uninterrupted delivery of 50% surface water and 50% ground water for 

FY2011 
 Performed all testing of THM's and Haloacidic acids on system water for 2010 year 
 Maintain the City's Superior water rating 
 Maintain any newly required FEMA Certifications 

 
Water Distribution: 

 Get all employees licensed 
 Maintain Distribution system throughout the FY2011 
 Repair and installed Distribution lines throughout the FY2011 
 Repair all water leaks  
 Install new water taps 
 Maintain all licenses in department  
 Pass any newly required FEMA certifications 

 
Wastewater Collection: 

 Get all employees licensed 
 Maintain collection system to provide uninterrupted flow to WWTP  
 Keep all sewer lines unstopped  
 Supervise contractors to ensure new service lines installed are correct 
 Maintain all licenses in department and continuing education hours 
 Work with other departments to keep city running smoothly  
 Pass any newly required FEMA Certifications 

 
 
Wastewater Treatment: 

 Pass all DMR testing for FY2011 year 
 Have any motors and pumps that need repairs fixed 
 Complete all daily maintenance at the Wastewater Plant and lift stations 
 Maintained excellent effluent Quality by passing State mandated testing 
 Continuing education for crewmembers success with maintaining and upgrading 

licensing 
 Performed all testing of THM's and Haloacidic acids on system water 
 Perform all lead and copper testing in water system 
 Pass all Bio-monitoring toxicity tests for FY2011 year 
 Maintain excellent plant operations for FY2011 year 
 Pass any newly required FEMA Certifications 

 
Solid Waste:  

 Complete and maintain excellent service the utilizing the 32 yd garbage trucks 
 Maintain service by utilizing a full-time crew 
 Maintain any newly required FEMA Certifications 
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ENTERPRISE FUND SUMMARY

FY2009 FY2010 FY2010 FY2011
Actuals Adopted Projections Adopted

Beginning Fund Balance 5,235,386 2,614,808 6,770,334 5,104,191

Revenues
Water Sales 3,563,310      2,886,101        2,928,185        3,147,400        
Waste Water Service 2,212,164      2,105,576        2,072,300        2,100,000        
Solid Waste & Curbside 1,445,379 1,448,400        1,432,600        1,430,000        
Miscellaneous 218,337 137,513         81,550            47,000            
Total Operating Revenues 7,439,190 6,577,590 6,514,635 6,724,400

Operating Expenses
Water Production 491,074 509,783 510,819 530,728
Water Distribution 465,759 509,460 474,256 486,494
Utility Billing 212,918 245,140 221,220 243,135
Surface Water 1,241,898 1,512,100 1,360,000 1,648,100
WATER BUDGET 2,411,648 2,776,483 2,566,295 2,908,457

Wastewater Collection 337,685 414,300 390,605 416,842
Wastewater Treatment 987,141 937,087 913,649 959,259
WASTEWATER BUDGET 1,324,827 1,351,387 1,304,254 1,376,101

SOLID WASTE 1,286,722 1,333,826 1,336,243 1,370,455

Total Operating Expense 5,023,197 5,461,696 5,206,792 5,655,013

Revenues Over (Under) Expenditures 2,415,994 1,115,894 1,307,843 1,069,387

Non-Operating Revenues
     Interest income 68,955 50,000 31,500 45,000
     Gain on sales of fixed assets
Total Non-Operating Revenues 68,955 50,000 31,500 45,000

Transfers Out
     Transfer to Debt Service Fund (950,000) (950,000) (950,000) (950,000)
      Transfer to Capital Improvement Program 0 (2,055,486) (2,279,000)
Total Transfers Out (950,000) (950,000) (3,005,486) (3,229,000)

Total Revenues & Other sources 
over/(under) expenses 1,534,948 215,894 (1,666,143) (2,114,613)

Unrestricted Net Assets 6,770,334 2,830,702 5,104,191 2,989,578
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Dept.: Enterprise Detail Line Items
Fund: 500/Utility Fund

FY2009 FY2010 FY2010 FY2011

Acct Description Actuals Budget Projections Adopted

Salaries

100 Regular Employees 876,698 904,645 801,400 871,849

120 Overtime 72,727 67,500 56,200 64,200

130 Longevity 10,641 10,269 9,428 9,449

140 Sick Leave Sell Back 4,504

Total Salaries 964,570 982,414 867,028 945,498

Benefits

210 Group Health Insurance 140,138 122,526 128,500 134,605

215 Group Dental Insurance 6,720 6,450 6,275 6,150

217 Group Life Insurance 6,003 6,655 5,077 5,132

220 Disability Insurance 5,713 7,162 5,466 5,566

230 Medicare/Social Security 12,434 13,324 11,989 12,449

240 Retirement Contributions 173,734 180,929 167,630 183,227

260 Workers Compensation 25,634 23,544 20,792 23,327

Total Benefits 370,375 360,590 345,729 370,456

Professional Services

323 Engineers, Planners & Architects 33,033 31,000 31,000 64,000

324 Other Professional 375 1,500 1,500 1,500

341 Meter Reading 50,408 68,000 57,000 68,000

342 Trash Hauls 328,207 389,650 369,650 376,650

343 Technical Services 32,889 69,100 56,000 67,100

344 Other Contractual Labor 318,825 385,500 380,000 385,500

Total Professional Services 763,738 944,750 895,150 962,750

Maintenance

410 CTS Maintenance 0 0 0 600

411 Vehicle Maintenance 164,404 128,700 235,700 220,700

412 Communication Maintenance 220 500 0 2,500

413 Machinery & Equipment Maintenance 3,891 7,000 6,500 7,000

414 Other Maintenance 2,100 2,500 2,500 2,500

420 Building Maintenance 25,995 43,500 41,500 41,500

421 HVAC Maintenance 4,051 800 3,500 3,500

422 Grounds Maintenance 4,428 28,500 21,000 21,000

433 Sanitary Sewer 21,556 28,000 27,000 27,000

434 Water Main Maintenance 107,661 151,000 145,000 145,000

435 Water Well Maintenance 142,133 100,000 100,000 100,000

436 Lift Station Maintenance 35,478 30,000 30,000 30,000
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Dept.: Enterprise Detail Line Items
Fund: 500/Utility Fund

FY2009 FY2010 FY2010 FY2011

Acct Description Actuals Budget Projections Adopted

437 Treatment Plant Maintenance 290,938 100,000 100,000 100,000

461 Rental of Equipment 2,797 11,700 6,700 6,700

Total Maintenance 805,654 632,200 719,400 708,000

Contractual Services

510 Risk Management 64,055 65,700 65,111 65,700

521 Mobile Communication 7,586 1,800 8,000 12,075

522 Postage 41,160 44,000 40,300 40,000

530 Adver. & Official Notif. 5,858 4,750 4,650 8,150

550 Dues & Fees 481 800 760 800

551 Licenses 33,876 61,542 59,164 64,439

560 Travel, Mileage, Allowance 1,816 6,500 5,750 5,700

570 Education & Training 5,547 8,800 8,800 9,550

Total Contractual Services 160,380 193,892 192,535 206,414

Materials & Supplies

600 Office Supplies 7,744 8,600 8,600 9,450
601 CTS Supplies 300 300 300 1,800
602 Small Tools &  Minor Equipment 21,659 38,400 38,400 36,900
603 Janitorial & Cleaning Supplies 248 950 950 950
604 First Aid Supplies 1,349 2,195 2,195 2,195
605 Vehicle Supplies 5,681 6,400 4,100 6,400
618 Recycling Bins/Supplies 5,100 18,000 15,000 15,000

610 Operating Supplies 10,123 12,000 11,850 12,000

611 Garbage Bags 126,431 142,000 120,000 120,000

612 Chemicals 56,403 61,350 61,350 61,350

620 Natural Gas 911 500 500 500

621 Electricity 425,114 455,120 477,670 461,600

625 Fuel 49,735 75,105 81,850 80,500

650 Uniforms/Wearing Apparel 9,293 14,630 10,535 10,450

660 Water Purchases 1,079,516 1,350,000 1,200,000 1,486,000

661 Ground Water Credits 153,075 150,000 150,000 150,000

Total Materials & Supplies 1,952,682 2,335,550 2,183,300 2,455,095

Other Financial Costs

710 Banking Charges 5,798 7,300 1,650 1,800

711 Credit Card Fees 0 5,000 2,000 5,000

Total Other Financial Costs 5,798 12,300 3,650 6,800

Department Total 5,023,196 5,461,696 5,206,792 5,655,013
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Department Summary: Water

Expenditure Summary FY2009 FY2010 FY2010 FY2011

Actuals Adopted Projections Adopted

Salaries 195,251 185,081 162,947 172,450
Benefits 78,112 61,904 57,564 55,905
Professional Services 77,719 125,100 122,000 143,100
Maintenance 268,747 275,400 269,400 271,400
Contractual Services 39,024 49,853 54,964 63,272
Materials and Supplies 1,539,876 1,834,005 1,678,200 1,959,195
Total Expenses 2,198,731 2,531,343 2,345,075 2,665,322

Staffing Summary

Position FY2009 FY2010 FY2011

Plant Operator* 1 0 0
Utilities Superintendent 1 1 1
Meter Reader Supervisor* 1 0 0
Laborer* 4 3 3
Total Staffing 7 4 4
* Indicates position frozen - Vacant for two or more years
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Dept.:8061/Water Production
Fund: 500/Utility Fund

FY2009 FY2010 FY2010 FY2011

Acct Description Actuals Budget Projections Adopted

Salaries
100 Regular Employees 0 0 0 0
120 Overtime 0 0 0 0
130 Longevity 0 0 0 0

Total Salaries 0 0 0 0

Benefits
210 Group Health Insurance 0 0 0 0

215 Group Dental Insurance 0 0 0 0
217 Group Life Insurance 0 0 0 0
220 Disability Insurance 0 0 0 0
230 Medicare/Social Security 0 0 0 0
240 Retirement Contributions 0 0 0 0
260 Workers Compensation 771 0 0 0

Total Benefits 771 0 0 0

Professional Services
323

g ,
Architects 16,000 18,000 18,000 33,000

343 Other Technical Services                16,342 29,100 26,000 29,100
344 Other Contractual Labor 25,000 25,000 25,000

Total Professional Services 32,342 72,100 69,000 87,100

Maintenance
411 Vehicle Maintenance 1,490 1,200 1,200 1,200
412 Communication Maintenance 0 0 0
420 Building Maintenance 1,650 2,000 2,000 2,000
435 Water Well Maintenance 142,133 100,000 100,000 100,000
461 Rental of Equipment 0 200 200 200

Total Maintenance 145,273 103,400 103,400 103,400

Contractual Services
510 Risk Management 2,226 2,200 2,211 2,200
520 Communications 6,785 0 6,500 9,275
522 Postage 0
530 Adver. & Official Notif. 4,058 3,200 3,200 6,000
550 Dues & Fees 0 200 200 200
551 Permits & Licenses 4,372 19,053 19,053 19,053
560 Travel, Mileage, Allowance 0 0
570 Education & Training 510 300 300 300
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Dept.:8061/Water Production
Fund: 500/Utility Fund

FY2009 FY2010 FY2010 FY2011

Acct Description Actuals Budget Projections Adopted

Total Contractual Services 17,951 24,953 31,464 37,028

Materials & Supplies
600 Office Supplies 300 300 300 300
601 CTS Supplies 0 0 0 

602 Smalls & Equipment 6,469 6,500 6,500 5,000
605 Vehicle Supplies 63 450 450 450
610 Operating Supplies 83 100 100 100
612 Chemicals 8,480 8,500 8,500 8,500
621 Electricity 277,577 290,670 290,670 285,600
625 Fuel 1,685 2,375 3,000
650 Uniforms/Wearing Apparel 80 435 435 250

Total Materials & Supplies 294,737 309,330 306,955 303,200

Department Total 491,074 509,783 510,819 530,728
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Dept.: 8062/Water Distribution

Fund: 500/Utility Fund
FY2009 FY2010 FY2010 FY2011

Acct Description
Actuals Budget Projections Adopted

Salaries

100 Regular Employees 180,179 168,347 151,000 158,000

120 Overtime 13,320 15,000 10,000 13,000

130 Longevity 1,752 1,734 1,947 1,450

Total Salaries 195,251 185,081 162,947 172,450

Benefits

210 Group Health Insurance 29,765 19,249 18,982 17,697

215 Group Dental Insurance 1,397 1,200 1,025 900

217 Group Life Insurance 1,264 1,150 843 850

220 Disability Insurance 1,207 1,000 745 750

230 Medicare/Social Security 2,738 2,436 2,143 2,100

240 Retirement Contributions 35,137 33,669 31,000 30,554

250 Unemployment Insurance 0 0

260 Workers Compensation 5,833 3,200 2,826 3,054

Total Benefits 77,341 61,904 57,564 55,905

Professional Services

323 Engineers, Planners, Architects 4,817 3,000 3,000 5,000

343 Other Technical Services 745 5,000 5,000 6,000

344 Other Contractual Labor 39,816 45,000 45,000 45,000

Total Professional 45,378 53,000 53,000 56,000

Maintenance

411 Vehicle Maintenance 10,598 12,000 13,500 15,000

412 Communication Maintenance 220 500 0 500

413 Machinery & Equipment Maintenanc 496 1,500 1,500 1,500

414 Other Maintenance 2,100 2,500 2,500 2,500
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Dept.: 8062/Water Distribution

Fund: 500/Utility Fund
FY2009 FY2010 FY2010 FY2011

Acct Description
Actuals Budget Projections Adopted

434 Water Main Maintenance 107,661 151,000 145,000 145,000

461 Rental of Equipment 2,399 4,500 3,500 3,500

Total Maintenance 123,475 172,000 166,000 168,000

Contractual Services

510 Risk Management 9,650 9,500 10,200 9,500

521 Mobile Communications 0 0 0 1,000

530 Adver. & Official Notif. 121 100 100 400

550 Dues & Fees 210 100 100 100

551 Permits & Licenses 0 100 100 444

560 Travel, Mileage, Vehicle Allowance 401 1,500 1,500 1,200

570 Education & Training 1,384 1,500 1,500 1,500

Total Contractual Services 11,766 12,800 13,500 14,144

Materials & Supplies

600 Office Supplies 450 850 850 1,100

601 CTS Supplies 300 300 300 300

602 Small Tools & Minor Equipment 4,270 4,500 4,500 4,500

603 Janitorial & Cleaning Supplies 0 450 450 450

604 First Aid Supplies 68 645 645 645

605 Vehicle Supplies 250 250 250 250

610 Operating Supplies 498 700 700 700

612 Chemicals 0 350 350 350

625 Fuel 5,340 14,930 11,500 10,000

650 Uniforms/Wearing Apparel 1,371 1,700 1,700 1,700

Total Materials & Supplies 12,548 24,675 21,245 19,995

Total Cap Department Total 465,759 509,460 474,256 486,494
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Department: Utility Billing Administration

Expenditure Summary FY2009 FY2010 FY2010 FY2011
Actuals Adopted Projections Adopted

Salaries 81,413 85,453 84,153 86,507
Benefits 29,664 29,437 30,717 32,878
Professional Services 50,408 68,000 57,000 68,000
Contractual Services 40,882 44,000 40,000 40,300
Materials & Supplies 4,753 5,950 5,700 8,050
Maintenance 0 0 0 600
Checking and Credit Card Expenses 5,798 12,300 3,650 6,800
Total Expenses 212,918 245,140 221,220 243,135

Staffing Summary

Position FY2009 FY2010 FY2011

Customer Service Representative 1 1 1
Customer Service Supervisor 1 1 1
Total Staffing 2 2 2
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Dept.: 2067/ Utility Billing & Meter Reading

Fund: 500/Utility Fund

FY2009 FY2010 FY2010 FY2011

Acct Description Actuals Adopted Projections Adopted

Salaries

100 Regular Employees 78,966 82,400 82,400 84,717

120 Overtime 1,995 2,500 1,200 1,200

130 Longevity 452 553 553 590

Total Salaries 81,413 85,453 84,153 86,507

Benefits

210 Group Health Insurance 12,051 10,156 11,388 11,798

215 Group Dental Insurance 609 600 600 600

217 Group Life Insurance 537 454 454 502

220 Disability Insurance 510 462 462 486

230 Medicare/Social Security 1,146 1,141 1,206 1,228

240 Retirement Contributions 14,680 16,480 16,480 18,121

250 Unemployment Insurance 0 0

260 Workers Compensation 133 144 127 143

Total Benefits 29,664 29,437 30,717 32,878

Professional Services

341 Meter Reading 50,408 68,000 57,000 68,000

Total Professional Services 50,408 68,000 57,000 68,000

Maintenance

410 CTS Maintenance 600

Total Maintenance 0 0 0 600

Contractual Services

522 Postage 40,882 44,000 40,000 40,000

530 Advertisement & Official Notices 300

550 Dues & Fees 0 0 0 0

560 Travel, Mileage, Vehicle Allowance 0 0 0 0
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Dept.: 2067/ Utility Billing & Meter Reading

Fund: 500/Utility Fund

FY2009 FY2010 FY2010 FY2011

Acct Description Actuals Adopted Projections Adopted

570 Education & Training 0 0 0 0

Total Contractual Services 40,882 44,000 40,000 40,300

Materials & Supplies

600 Office Supplies 4,753 5,400 5,400 6,000

601 CTS Supplies 1,500

604 First Aid Supplies 0 0 0 0

610 Operating Supplies 0 450 300 450

650 Uniforms/Wearing Apparel 0 100 0 100

Total Materials & Supplies 4,753 5,950 5,700 8,050

Other Financial Costs

710 Banking Charges 5,798 7,300 1,650 1,800

711 Credit Card Fees 0 5,000 2,000 5,000

Total Other Financial Costs 5,798 12,300 3,650 6,800

Department Total 212,918 245,140 221,220 243,135
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Dept.: 
8063/Water and Ground Credit 
Purchase

Fund: 500/Utility Fund
FY2009 FY2010 FY2010 FY2011

Obj. Description
Actuals Budget Projections Adopted

Professional Services

323 Engineers, Planners, Architects 0 0

Total Professional Services 0 0

Maintenance

435 Water Well Maintenance 0 0

Total Maintenance 0 0

Contractual Services

551 Permits & Licenses 9,308 12,100 10,000 12,100

Total Contractual Services 9,308 12,100 10,000 12,100

Materials & Supplies

660 Water Purchases 1,079,516 1,350,000 1,200,000 1,486,000 

661 Ground Water Credits 153,075 150,000 150,000 150,000 

Total Materials & Supplies 1,232,591 1,500,000 1,350,000 1,636,000

Department Total 1,241,898 1,512,100 1,360,000 1,648,100
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Department Summary: Wastewater

Expenditure Summary FY2009 FY2010 FY2010 FY2011
Actuals Adopted Projections Adopted

Salaries 388,172 425,500 391,664 421,396
Benefits 133,155 138,698 147,991 156,005
Professional Services 138,617 216,000 180,500 216,000
Maintenance 396,201 249,300 240,000 245,500
Contractual Services 43,062 60,689 58,411 63,150
Materials and Supplies 225,620 261,200 285,688 274,050
Total Expenses 1,324,827 1,351,387 1,304,254 1,376,101

Staffing Summary

Position FY2009 FY2010 FY2010

Foreman 1 1 1
Laborers 1 1 1
Equipment Operator I 2 2 2
Equipment Operator II* 1 0 0
Secretary 1 1 1

Chief Plant Operator 1 1 1
Information Coordinator 1 1 1
Plant Operator* 3 2 2

11 9 9
* Indicates position frozen - Vacant for two or more years
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Dept.: 8064/Waste Water Collection

Fund: 500/Utility Fund
FY2009 FY2010 FY2010 FY2011

Acct Description
Actuals Budget Projections Adopted

Salaries

100 Regular Employees 171,970 191,000 172,000 179,178

120 Overtime 19,796 25,000 20,000 25,000

130 Longevity 2,212 2,300 2,452 2,564

Total Salaries 193,978 218,300 194,452 206,742

Benefits

210 Group Health Insurance 28,238 16,500 28,460 29,496

215 Group Dental Insurance 1,521 1,400 1,500 1,500

217 Group Life Insurance 1,161 1,150 1,150 1,150

220 Disability Insurance 1,104 1,750 1,750 1,750

230 Medicare/Social Security 2,771 3,100 2,890 2,598

240 Retirement Contributions 34,939 38,200 36,500 38,326

250 Unemployment Insurance

260 Workers Compensation 2,363 2,200 1,943 2,380

Total Benefits 72,097 64,300 74,193 77,200

Professional Services

323
Engineers, Planners, & 
Architects 1,253 4,000 4,000 4,000

324 Other Professional 63 500 500 500

343 Other Technical Services 0 10,000 0 7,000

344 Other Contract Labor 25,500 25,000 25,500

Total Professional Services 1,315 40,000 29,500 37,000

Total Maintenance

411 Vehicle Maintenance 16,273 13,000 13,500 17,000

412 Communication Maintenance 0 0 0

413 Equipment Maintenance 1,749 3,000 3,000 3,000
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Dept.: 8064/Waste Water Collection

Fund: 500/Utility Fund
FY2009 FY2010 FY2010 FY2011

Acct Description
Actuals Budget Projections Adopted

433 Sanitary Sewer 21,556 28,000 27,000 27,000

461 Rental of Equipment 398 1,000 1,000 1,000

Total Maintenance 39,976 45,000 44,500 48,000

Contractual Services

510 Risk Management 12,030 12,500 12,500 12,500 

521 Mobile Communication 0 300 0 300

550 Dues and Fees 70 100 0 100

551 Permits & Licenses 111 500 222 500

560 Travel and Mileage 1,415 2,000 2,000 2,000

570 Education & Training 850 2,000 2,000 2,000

Total Contractual Services 14,476 17,400 16,722 17,400

Materials & Supplies

600 Office Supplies 950 950 950 950

601 CTS Consumables 0 0

602
Small Tools & Minor 
Equipment 1,082 17,000 17,000 17,000

604 First Aid Supplies 114 550 550 550

605 Vehicle Supplies 396 500 500 500

610 Operating Supplies 397 500 500 500

612 Chemicals 313 500 500 500

625 Fuel 10,357 5,900 8,238 7,500

650 Uniforms/Wearing Apparel 2,233 3,400 3,000 3,000

Total Materials & Supplies 15,842 29,300 31,238 30,500

Department Total 337,685 414,300 390,605 416,842
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Dept.: 8065/Waste Water Treatment

Fund: 500/Utility Fund
FY2009 FY2010 FY2010 FY2011

Obj. Description
Actuals Budget Projections Adopted

Salaries

100 Regular Employees 172,350 191,000 181,000 198,354

120 Overtime 18,319 15,000 15,000 15,000

130 Longevity 1,032 1,200 1,212 1,300

140 Sick Leave Sell Back 2,493

Total Salaries 194,194 207,200 197,212 214,654

Benefits

210 Group Health Insurance 20,143 24,500 26,670 27,501

215 Group Dental Insurance 1,063 1,150 1,200 1,200

217 Group Life Insurance 1,141 2,201 1,050 1,050

220 Disability Insurance 1,082 2,200 929 1,000

230 Medicare/Social Security 2,769 3,147 2,650 2,876

240 Retirement Contributions 32,546 38,200 38,650 42,428

250 Unemployment Insurance 0 0

260 Workers Compensation 2,313 3,000 2,649 2,750

Total Benefits 61,058 74,398 73,798 78,805

Professional Services

323
Engineers, Planners, 
Architects 2,948 6,000 6,000 22,000

342 Trash Hauls 93,554 115,000 95,000 102,000

343 Other Technical Services 15,803 25,000 25,000 25,000

344 Other Contractual Labor 24,996 30,000 25,000 30,000

Total Professional Services 137,302 176,000 151,000 179,000

Maintenance

410 CTS Maintenance 0 0 0 0

411 Vehicle Maintenance 1,639 2,500 2,500 2,500
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Dept.: 8065/Waste Water Treatment

Fund: 500/Utility Fund
FY2009 FY2010 FY2010 FY2011

Obj. Description
Actuals Budget Projections Adopted

412 Communication Maintenance 0 0 0 2,000

413 Machinery & Equipment Mainte 1,010 2,000 2,000 2,000

420 Building Maintenance 18,680 34,500 34,500 34,500

421 HVAC Maintenance 4,051 800 3,500 3,500 

422 Ground Maintenance 4,428 28,500 21,000 21,000

436 Lift Station Maintenance 35,478 30,000 30,000 30,000

437 Treatment Plant Maintenance 290,938 100,000 100,000 100,000

461 Rental of Equipment 0 6,000 2,000 2,000

Total Maintenance 356,225 204,300 195,500 197,500

Contractual Services

510 Risk Management 4,519 6,500 5,200 6,500

521 Mobile Communications 801 1,500 1,500 1,500

522 Postage 279 0 300 0 

530 Adver. & Official Notif. 1,267 1,000 1,000 1,000

550 Dues & Fees 210 500 400 500

551 Permits & Licenses 20,086 29,789 29,789 32,000

560 Mileage 0 2,500 2,000 2,000

570 Education & Training 1,424 1,500 1,500 2,250

Total Contractual Services 28,586 43,289 41,689 45,750

Materials & Supplies

600 Office Supplies 500 500 500 500

601 CTS Supplies 0 0 0 0

602
Small Tools & Minor 
Equipment 9,390 9,400 9,400 9,400

603 Janitorial/Cleaning 146 200 200 200

604 First Aid Supplies 615 0 0 0

605 Vehicle Supplies 200 200 200 200 
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Dept.: 8065/Waste Water Treatment

Fund: 500/Utility Fund
FY2009 FY2010 FY2010 FY2011

Obj. Description
Actuals Budget Projections Adopted

610 Operating Supplies 500 250 250 250

612 Chemicals 47,611 52,000 52,000 52,000

620 Natural Gas 911 500 500 500

621 Electricity 147,537 164,450 187,000 176,000

625 Fuel 1,010 1,900 1,900 2,000

650 Uniforms/Wearing Apparel 1,358 2,500 2,500 2,500

Total Materials & Supplies 209,777 231,900 254,450 243,550

Department Total 987,141 937,087 913,649 959,259
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Department: Solid Waste and Recycling

Expenditure Summary FY2009 FY2010 FY2010 FY2011

Actuals Adopted Projections Adopted

Salaries 299,401 286,380 228,264 265,145
Benefits 129,444 130,551 109,457 125,668
Professional Services 496,994 535,650 535,650 535,650
Maintenance 140,706 107,500 210,000 190,500
Contractual Services 37,412 39,350 39,160 39,692
Materials & Supplies 182,765 234,395 213,712 213,800
Total Expenses 1,286,722 1,333,826 1,336,243 1,370,455

Staffing Summary

Position FY2009 FY2010 FY2011

Solid Waste Superintendent 1 1 1
Solid Waste Driver I* 5 4 4
Solid Waste Driver II 1 1 1
Laborer 4 4 4
Total Staffing 11 10 10

Notes:
* Indicates position frozen - Vacant for two or more years
A note to line item 611-garbage bags - was requested to indicate that staff has been directed to bid only two
thirds the amount of garbage bags. This may  nor may not reduce this line item.
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Dept.: 8066/Solid Waste
Fund: 500/Utility Fund

FY2009 FY2010 FY2010 FY2011

Obj. Description Actuals Budget Projections Adopted

Salaries
100 Regular Employees 273,232 271,898 215,000 251,600
120 Overtime 19,297 10,000 10,000 10,000
130 Longevity 5,193 4,482 3,264 3,545
140 Sick Leave Sell Back 1,679

Total Salaries 299,401 286,380 228,264 265,145

Benefits
210 Group Health Insurance 49,941 52,121 43,000 48,113
215 Group Dental Insurance 2,130 2,100 1,950 1,950
217 Group Life Insurance 1,900 1,700 1,580 1,580
220 Disability Insurance 1,809 1,750 1,580 1,580
230 Medicare/Social Security 3,011 3,500 3,100 3,647
240 Retirement Contributions 56,432 54,380 45,000 53,798
250 Unemployment Insurance 0 0
260 Workers Compensation 14,221 15,000 13,247 15,000

Total Benefits 129,444 130,551 109,457 125,668

Professional Services
323 Engineers 8,015 0 0 0
324 Other Professional 313 1,000 1,000 1,000
342 Trash Hauls 234,653 274,650 274,650 274,650
344 Other Contractual Labor 254,013 260,000 260,000 260,000

Total Professional 496,994 535,650 535,650 535,650

Maintenance
411 Vehicle Maintenance 134,405 100,000 205,000 185,000
412 Maintenance 0 0 0 0
413

y q p
Maintenance 636 500 0 500

414 Other Maintenance 0 0 0 0
420 Building Maintenance 5,665 7,000 5,000 5,000
422 Grounds Maintenance 0 0 0 0
461 Rental of Equipment 0 0 0 0

Total Maintenance 140,706 107,500 210,000 190,500

Contractual Services
510 Risk Management 35,630 35,000 35,000 35,000
521 Mobile Communications 0 0 0 0
522 Postage 0 0 0 0
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Dept.: 8066/Solid Waste
Fund: 500/Utility Fund

FY2009 FY2010 FY2010 FY2011

Obj. Description Actuals Budget Projections Adopted

530 Adver. & Official Notif. 343 350 350 350
550 Dues & Fees 61 0 60 0
551 Permits & Licenses 0 0 0 342
560

, g ,
Allowance 0 500 250 500

570 Education & Training 1,379 3,500 3,500 3,500

Total Contractual Services 37,412 39,350 39,160 39,692

Materials & Supplies
600 Office Supplies 791 600 600 600
601 CTS Supplies 0 0 0 0
602 Equipment 448 1,000 1,000 1,000
618 Recycling Bins/Supplies 5,100 18,000 15,000 15,000
603 Janitor & Cleaning Supplies 102 300 300 300
604 First Aid Supplies 551 1,000 1,000 1,000
605 Vehicle Supplies 4,772 5,000 2,700 5,000
610 Operating Supplies 8,645 10,000 10,000 10,000
611 Garbage Bags 126,431 142,000 120,000 120,000
612 Chemicals 332 0
625 Fuel 31,342 50,000 60,212 58,000
650 Uniforms/Wearing Apparel 4,250 6,495 2,900 2,900

Total Materials & Supplies 182,765 234,395 213,712 213,800

Department Total 1,286,722 1,333,826 1,336,243 1,370,455
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Debt Service Fund

FY2009 FY2010 FY2010 FY2011
Actuals Adopted Projected Adopted

Beginning Fund Balance 1,320,445            1,225,526                   1,125,195                   662,472                      

REVENUES
Current  Property Taxes 3,581,324            3,662,742                   3,662,742                   4,337,129                   
Delinquent Taxes 25,000                        12,140                        15,000                        
Bond Interest -                             61,840                        -                             
Other Revenue - Bond Premium -                             3,125                          -                             
Interest on Investments 24,445                 20,000                        10,000                        8,500                          

Total Revenues 3,605,769            3,707,742                   3,749,847                   4,360,629                   

Transfer in - Utility Fund 950,000               950,000                      950,000                      950,000                      

Total Transfer in 950,000               950,000                      950,000                      950,000                      

Current Year - Available Resources 4,555,769            4,657,742                   4,699,847                   5,310,629                   

Total Available Resources 5,876,214            5,883,268                   5,825,042                   5,973,101                   

EXPENDITURES
Bond Principal Payment 2,115,000            2,550,000                   2,450,000                   3,075,000                   
Interest Expense 2,617,334            2,785,030                   2,691,020                   2,596,645                   
Fiscal Agent Fees 7,385                   10,000                        8,300                          8,500                          
Issuance Costs -                             -                             
Bond Refunding Expense -                             -                             
Other- Arbitrage, Refunding Expenses 11,300                 18,055                        13,250                        17,075                        

Total Expenditures 4,751,019 5,363,085 5,162,570 5,697,220

Total - Current Available Resources 
over/(under) Current Expenditures (195,250)             (705,343)                    (462,723)                    (386,591)                    

Ending Fund Balance 1,125,195            520,183                      662,472                      275,881                      

The debt service fund is used to account for the payment of interest and principal on all general obligation bonds and other long-term debt of

the City.  The primary source of revenue for debt service is local property taxes.  The debt service fund is considered a major fund for 

reporting purposes. Property Tax Allocation for purposes of proposed budget is $0.1360.
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CITY OF BELLAIRE FY2011 ADOPTED CAPITAL IMPROVEMENT 
Funding Source Enterprise CIP Rebuild 

Bellaire 
General CIP BMR METRO VET Totals

Description

Projected Beginning Fund Balance 399,628 1,222,697 691,102 1,842,227 427,136 4,582,790 

Revenues 0 0 0 0 805,000 0 805,000 

Total all resources 0 399,628 1,222,697 691,102 2,647,227 427,136 5,387,790 

Parks Project(s) 0 

Therapy Pool Replastering 30,000 30,000 

Total Park Project(s) 30,000 30,000 

Municipal Building Program

Municipal Building Rehabilitation Program - HVAC only 50,000 50,000 

Bellaire Familiy Aquatic Center - Chemical Room & Equipment Room Upgrades 30,000 30,000 

Bellaire Family Aquatic Center - Install gutters 30,000 30,000 

Fire Alarm Upgrades 18,000 18,000 

Wastewater Treatment Building - Fire Alarm Installation 11,000 11,000 

Total Municipal Building Program 11,000 128,000 139,000 

Mobility Program 

Sidewalk Program 400,000 400,000 

Street Management BMR Follow Up Program 691,102 500,000 1,191,102 

Street Striping Program 125,000 125,000 
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CITY OF BELLAIRE FY2011 ADOPTED CAPITAL IMPROVEMENT 
Funding Source Enterprise CIP Rebuild 

Bellaire 
General CIP BMR METRO VET Totals

Description

Total Mobility Program 0 0 0 691,102 1,025,000 0 1,716,102 

Water and Wastewater Program

Central Water Well Rehabilitation 575,000 575,000 

Central Water Plant Electrical 1,600,000 1,600,000 

Wastewater Treatment Upgrades- Supervisory Control and Data Acquisition System 
Upgrade at Wastewater Treatment Center (SCADA) and Rotating Drum Fine Screening 
Equipment Rehabilitation

93,000 93,000 

Total Water and Wastewater Program 2,268,000 0 0 0 0 0 2,268,000 

Vehicle, Equipment & Technology (VET)

Police 112,100 112,100 

Parks 28,700 28,700 

Fire 53,100 53,100 

Community Development 5,000 5,000 

Organizational Service 140,500 140,500 

Total VET Fund 0 0 0 0 0 339,400 339,400 

Total all Programs/Funds 2,279,000 0 158,000 691,102 1,025,000 339,400 4,492,502 

Transfers In (Note Enterprise Transfer from Enterprise Fund reflects on Enterprise 
Operating Fund Sheet)

2,279,000 500,000 2,779,000 

Transfers Out (500,000) (500,000)

Total Transfers In/Out 0 0 (500,000) 0 0 0 (500,000)

Total Ending Fund Balances 0 899,628 564,697 0 1,622,227 87,736 3,674,288 
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CITY OF BELLAIRE FY2011 ADOPTED CAPITAL IMPROVEMENT 
Funding Source Enterprise CIP Rebuild 

Bellaire 
General CIP BMR METRO VET Totals

Description

Total Carryover Pay As You Go Project Totals
FY2010 Chestnut Storm Sewer 150,000            

FY2010 S. Rice Crossing 175,000            

FY2010 Feld Park 1,000,000           

FY2010 S. Rice Lift Station 800,000              

FY2010 Block Grant Generator Payment 255,000              

FY2010 Parks Master Plan Items - Feld 92,815

FY2010 Pergola Meditation Area 10,000

FY2010 Police Station Foundation Repair

FY2010 Library Renovations 833,000

Total Carryover Projects 2,055,000 833,000 102,815 0 0 0 2,990,815

Total FY2011 Proposed Projects 2,279,000 0 158,000 691,102 1,025,000 339,400 4,492,502

4,334,000 833,000 260,815 691,102 1,025,000 339,400 7,483,317

Total Debt Service Projects to be paid out over time

BMR Phase - Debt Service

Fire Station - Debt Service
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CITY OF BELLAIRE VEHICLE, EQUIPMENT & TECHNOLOGY 
PROGRAM (VET)

FY2010 FY2010 FY2011 
Department Item Description Budget Projections Adopted

Comm Dev Digitization Program- Documentation/Archival 10,000 5,000 5,000

Totals 10,000 5,000 5,000

Finance Financial Integration Modules - Parks 8,000 8,000

Totals 8,000 8,000 0

Fire Fire Mobile Data Terminal 5,000 5,000

Fire Portable Radios and Batteries 1,500 1,500 5,400

Fire P-25 compliant 700-800 MGZ Mobile and Portable Radio 12,360 12,360

Fire Fire Hose Replacement 3,500 3,500

Fire Life Pak 15 31,000 31,000

Fire Personal Protective Equipment Replacement  Program 12,000 12,000 12,000

Fire Inter-osseous IV Kit with Supplies - Includes battery w/8 
year shelf life, item is an automated IV administered 
Emergency Medical Safety Device.

3,000

Fire Stripe Reflective Kits for Emergency Service Vehicles - 
NFPA 1971 Standard for backend vehicle reflection.

5,500

Fire Diesel Exhaust Filtration System 9,000

Fire Retrofit Police Air Pack for Fire Use 3,200

Fire Auto Pulse One-Man CPR Assist Tool 18,500 18,500

Fire Video Laryngoscope blade for intubation - High 
resolution camera for real-time patient anatomy.

15,000

Fire Self Contained Breathing Apparatus 8,100 8,100

Totals 91,960 91,960 53,100

Library Self - Check Library 3,200 3,200

Library Computer (Cash Mgt) 1,000 1,000

Library Digitization & Self Serve Carryover Project 8,000 8,000

Totals 12,200 12,200 0

Org Serv CTS Voice Over Internet Protocol telephone switch 
replacement. Four Year Lease Program for City Wide 
Phone System.

90,000 90,000 90,000
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CITY OF BELLAIRE VEHICLE, EQUIPMENT & TECHNOLOGY 
PROGRAM (VET)

FY2010 FY2010 FY2011 
Department Item Description Budget Projections Adopted

Org Serv CTS replacement peripheral Program - Includes City 
wide replacement of computers,printers, scanners, etc as 
well as emergency operation center computers.

20,000 15,000 25,000

Org Serv Laser Fiche Documentation/Archival Upgrade 0 0 12,500

Org Serv Streaming Video 0 0 13,000

Totals 110,000 105,000 140,500

Parks One Pick Up 25,000 18,093 0

Parks Playground Fall Surface Replacement Program 20,000 20,000 7,000

Parks Pool Pump Replacement Program - FY2011 Pump for 
BFAC Leisure Pool

10,500 9,982 3,500

Parks Pool Furniture and Equipment Replacement -Includes 
therapy pool blankets, chemical feeders, play feature 
rope replacement, and evergreen diving board.

25,000 15,000 15,000

Parks Fitness Equipment  - Recumbent Bike for Fitness Room 3,200

Totals 80,500 63,075 28,700

Police Three Patrol vehicles Per Year 101,400 97,659 97,000

Police Computer & peripheral Replacements 8,500 8,500 8,500

Police Body Armor Replacement Program 4,200 4,200 6,600

Police Lethal Force Program 3,150 3,150 0

Police Rifles & Shotguns/Firearms/Ammo 8,500 8,500 0

Totals 125,750 122,009 112,100

Streets One Pick Up 28,000 19,892 0

Totals 28,000 19,892 0

Grand Total VET 466,410 427,136 339,400
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METRO FUND
FY2009 FY2010 FY2010 FY2011
Actuals Adopted Projected Adopted

Beginning Fund Balance 836,893 6,819,645 5,109,352 5,378,063

REVENUES
Metro Expanded Sales Tax 801,000 801,000                801,000                801,000                
Metro Funding - Baldwin Project 2,449,000 -                        -                        -                        
Metro Funding - Newcastle Project 4,829,443 -                        -                        -                        
Metro Interest 11,469 5,000                    3,434                    4,000                    

Total Revenues 8,090,912             806,000                804,434                805,000                

Total Available Resources 8,927,805 7,625,645 5,913,786 6,183,063

EXPENDITURES
-                        -                        -                        -                        

Street Striping Program -                        125,000                
Street Management BMR Follow Up Program 84,553                  500,000                
Sidewalks 400,000                
Newcastle Project 3,731,642             2,283,894             426,112                -                        
Newcastle Project - Interest Payment to Metro 16,933                  3,800                    
Baldwin Engineering 2,258                    -                        52,520                  1,008,804             
Baldwin Project - Interest Payment to Metro 40,158                  1,500                    
Total Expenditures 3,818,453             2,283,894             535,723                2,039,104             

Total - Current Available Resources 
  over/(under) Current Expenditures 4,272,459 (1,477,894) 268,711 (1,234,104)

Ending Fund Balance* 5,109,352 5,341,751 5,378,063 4,143,959
*Metro Pay As You Go General Projects Fund Balance 1,622,227
Newcastle and Baldwin Remaining Fund Balance 2,521,732
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Bond Funds

FY2009 FY2010 FY2010 FY2011

Actuals Adopted Projections Adopted

Beginning Fund Balance 6,486,827 11,025,997 10,018,165 7,813,552             

REVENUES
Bond Proceeds 18,195,000           5,000,000             6,000,000             8,000,000             
Bond Premium 87,623                 -                       -                       -                       
Interest Income 57,920               50,000               16,413               5,000                  
Total Revenues 18,340,543          5,050,000           6,016,413           8,005,000             

Total Available Resources 24,827,370 16,075,997 16,034,578 15,818,552.00      

EXPENDITURES
Drainage
  BMR - Phase 6 - Contract 2 12,181                 -                       -                       -                       
  BMR - Phase 7 - Contract 2 448                      -                       -                       -                       
  Phase 1 - Rebuild Bellaire 594,445               203,996               -                       -                       
  Phase 2 - Rebuild Belliare 1,001,547            3,783,151           2,706,892           -                      
  Phase 3 - Rebuild Bellaire -                     -                     450,740             6,000,000             

1,608,621             3,987,147             3,157,632             6,000,000             

Sanitary Sewers
  Chestnut Storm Sewer Project -                     -                     150,000             

-                     -                     150,000             -                      

Paving 
  BMR - Phase 6 - Contract 2 121,772               -                       -                       -                       
  BMR - Phase 7 - Contract 2 1,748                   -                       -                       -                       
  BMR - BALANCE OF FUNDS -                       1,034,092             -                       -                       
  Phase 1 - Rebuild Belliare 1,406,295             723,797               -                       -                       
  South Rice Crossing -                       -                       175,000               
  Street Management 691,102               
  EST. GOBS 2010RB -                     3,550,000           -                      -                      

1,529,815            5,307,889           175,000             691,102              

Water -                       -                       -                       -                       

Facilities-RB
  Preliminary design proposal - Fire, PD, CT, Li 89                        -                       -                       -                       
  Planning & feasibility study - Court 1,700                   -                       -                       -                       
  New Fire station - PGAL/Chevron/Misc 231,915               461,750               353,619               -                       
  New Fire station - Building & Other -                       4,869,211             4,245,626             -                       
  EST. GOBS 2010 RB -                     1,187,000           -                      -                      

233,704             6,517,961           4,599,245           -                      
Bond Expense
  Bond Refunding Expenses 11,065,930          -                     -                      -                      
  Other Bond Expense 371,135             263,000             139,149             -                      

11,437,065          263,000             139,149             -                      

Total Expenditures 14,809,205          16,075,997         8,221,026           6,691,102             

Total - Current Available Resources
  Over/(Under) Current Expenditures 3,531,338            (11,025,997)       (2,204,613)         1,313,898             

Ending Fund Balance 10,018,165           -                       7,813,552             9,127,450             
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CITY OF BELLAIRE - GLOSSARY 
 
 

 
 
Assessed Valuation – total gross valuation assigned to property for ad valorem taxation 
purposes.  In Texas, taxable property is assessed at 100% of fair market value. 
 
Basis of Accounting - The City utilizes the modified accrual basis of accounting in the 
Governmental Fund Types.  Under the modified accrual basis of accounting, revenues are 
recognized in the accounting period when they are susceptible to accrual (i.e., when they 
are measurable and available).  Measurable means the amount of transaction can be 
determined and available means collectible within the current period or soon enough 
thereafter to pay liabilities of the current period.  For this purpose, the City considers 
revenues available if they are collected within 60 days of the end of the current fiscal 
period.  Revenues susceptible to accrual include charges for services and interest on 
temporary investments.   
 
B.L.I.F.E  - Formerly known as the Senior Adult Services Department. This is an acronym 
that stands for Bellaire Living Information Fun and Enrichment.   
 
Capital Improvement Program/Project (CIP) – The CIP is a management and fiscal planning 
tool to be used for financing and constructing needed public improvements and facilities.  
CIP projects are those items that are non-recurring projects. Non-recurring defined as not 
occurring every 3-5 years.  Projects that entail constructing, designing upgrading, 
rehabilitating or expanding permanent capital infrastructure of the city. Such as: Parks, 
Water, Wastewater, Municipal Buildings, Drainage, Streets, Traffic and land acquisition.  
 
CERT – An acronym for Community Emergency Response Team. 
 
Civic Center – refers to the city-owned building that houses the Civic Auditorium, City 
Council Chambers and City Hall.  Departments in the Civic Center include General and 
Administrative, Finance, Community Development and B.L.I.F.E 
 
Debt Service – The debt service fund is used to account for the payment of interest and 
principal on all general obligation bonds and other long-term debt of the City.  The primary 
source of revenue for debt service is local property taxes.  The debt service fund is 
considered a major fund for reporting purposes.. 
 
Department - a section of the total organization, which is comprised of divisions and is 
under the oversight of Department Director or the City Manager 
 
Director – An upper-management employee charged with oversight of one of more 
programs. Directors report to the City Manager. 
 
Enterprise Fund – The enterprise fund is used to account for the operations that provide 
water and wastewater collection and wastewater treatment operations. The services are 
financed and operated in a manner similar to private business enterprises where the intent 
of the governing body is that the costs (expenses including depreciation) of providing goods 
or services to the general public on a continuing basis will be financed or recovered 
primarily through user charges. The enterprise fund is considered a major fund for reporting 
purposes. 
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Fiscal Year – A  twelve (12) – month period which the annual operating budget applies and 
at the end of which a government determines its financial position and the results of its 
operations. The City of Bellaire’s fiscal year begins each October 1 and ends the following 
September 30.  The term fiscal year 2011 connotes the fiscal year beginning October 1, 
2010  and ending September 30, 2011. 
 
Fund  - A fiscal and accounting entity with a self balancing set of accounts recording cash 
and other financial resources, together with all related liabilities an residual equities or 
balances, which are segregated for the purpose of carrying on specific activities or attaining 
certain objectives in accordance with special regulations, restrictions or limitations. 
 
Fund Balance – the excess of the City’s assets over its liabilities.  For budgeting purposes, 
only that portion of fund balance that will be available for appropriation is used.   
 
General Fund - The general fund is used to account for all financial transactions not properly 
includable in other funds.  The principal sources of revenues include local property taxes, 
sales and franchise taxes, licenses and permits, fines and forfeitures, and charges for 
services. Expenditures include general government, public safety, and community 
development 
 
Governmental Funds -  are those funds through which most governmental functions are 
typically financed. The acquisition, use, and financial resources and the related current  
liabilities are accounted for through governmental funds (General, Capital Project and Debt 
Service) 
 
Gross Receipts Tax – revenue associated with franchise taxes levied against various utility 
companies for access to public right-of-way to provide delivery of their service or product.  
Includes electrical, telephone, cable television, natural gas and proportionate share of state 
imposed bank franchise tax. 
 
HCAD – An acronym for Harris County Appraisal District 
 
Houston Transtar  - The Houston TranStar consortium is a partnership of four government 
agencies that are responsible for providing Transportation Management and Emergency 
Management services to the Greater Houston Region. The following agencies have signed an 
interlocal agreement to share their resources and find solutions for providing these services 
to the citizens of the region. 
 
Interest On Investments – revenues derived from the investment of available cash.  The 
City primarily invests in full faith and credit obligations of the U.S. Government and fully 
collateralized certificates of deposit. 
 
ISO Rating – The Insurance Service Office (ISO) performs surveys to assist insurance 
organizations with setting up the insurance ratings for the communities. The ISO will 
perform a survey to assign a public protection grade the fire department, which is used in 
the development of insurance rates for all properties within the protected area. Grading 
starts at 1, which is the best possible score and ends at 10 which is considered 
unacceptable. The City of Bellaire Fire Department is rated a 2. 
 
Key Indicators – forms the basis of budget justification – included is demand, workload, 
efficiency and effectiveness. 
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Longevity Pay – annual payment to full-time employees for continuous service.  Payment is 
made with the first paycheck in December, and payments cannot exceed $300 per 
employee, with the exception of up to $1,200 per each certified fire and police personnel.  
 
Maintenance – refers to the general repairs and servicing of equipment owned by the City.  
This may be performed by City personnel or private contractors. 
 
NIMS – An acronym for National Incident Management System 
 
NPDES – An acronym for National Pollutant Discharge Elimination system. 
 
Operating Budget – Plans of current expenditures and the proposed means of financing 
them. 
 
Ordinance – A formal legislative enactment by the governing board of a municipality. If it is 
not in conflict with any higher form of law, such as a state statute or constitutional 
provision, it has the full force and effect of law within the boundaries of the municipality to 
which it applies. 
 
Permit, Fee, and Licenses – revenue derived from the provision of a service, such as for 
building plan check fees, or from the sale of documents issued in the regulation of various 
kinds of business within the community. 
 
Personnel – when utilized in association with expenditure details, personnel refers to the 
cost associated with salaries and related fringe benefits provided to employees.  When 
utilized in association with activities, personnel refers to that city department responsible for 
formulating policies, procedures, regulations that apply to all city employees. 
 
Property Tax – Taxes levied on all real and personal according to the property’s valuation 
and the tax rate, in compliance with State Property Tax Code. 
 
Purchase Order – A document that authorizes the delivery of specified merchandise or the 
rendering of certain services and the making of a charge for them. 
 
PVC – An acronym for Poly-Vinyl Chloride 
 
Recreation Fees – revenue derived from the use of recreation facilities or programs, such as 
the swimming pools or leisure classes. 
 
Reserve  - An account used to indicate that a portion of a fund’s balance is legally restricted 
for a specific purpose and is, therefore, not available for general appropriation. 
 
Revenues – Increases in governmental fund types, net current assets from other 
expenditure refunds and residual equity transfers.  
 
Sales Tax –  A state tax is imposed on all retail sales, leases and rentals of most goods, as 
well as taxable services.  
 
Taxable Valuation – is determined by deducting total exemptions from the assessed 
valuation.  This taxable valuation is then multiplied by the tax rate to determine the tax 
revenues.   
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TCEQ  - An acronym meaning Texas Commission on Environmental Quality. 
 
TCLEOSE – An acronym for Texas Commission on Law Enforcement Officers Standards and 
Education. The commission allocates funds each year to public safety agencies in Texas 
earmarked for peace officer training based on the number of peace officers on staff for each 
agency. 
 
TML – An acronym meaning Texas Municipal League.  TML provides the City of Bellaire with 
liability and auto insurance. 
 
TXDOT – An acronym meaning Texas Department of Transportation. 
 
Tax Levy – The total amount to be raised by general property taxes for purpose specified in 
the Tax Levy Ordinance. 
 
Tax Rate – The amount of tax levied for each $100 of taxable valuation. The tax rate 
multiplied by the taxable valuation equals the tax levy. 
 
User Fees – The payment of a fee for direct receipt of a public service by the party 
benefiting from the service. 
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City of Bellaire, Texas
Full-Time Equivalent Employees By Function/Program

General Fund 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Administration 5 6 5 5 7 7 7 7 7 7 7 7 7
Facilities 0 0 0 0 0 0 0 3 3 3 3 3
Finance 13 14 14 14 11 11 12 10 9 9 9 9 9
Community Development 8 8 8 9 9 9 9.5 10.5 10.5 10.5 10.5 8 8
Fire Department 21 21 21 21 21 21 25 25 25 25 25 25 24
Police Department 56 57 57 57 57 57 57.5 57.5 57.5 57.5 57.5 57.5 57.5
Senior Adult Services 2 2 2 2 2 2 0 0 0 0 0 0 0
Library 10 10 10 9 9 9 8 8 8 8 8 8 7
Public Works 13 13 13 11 11 11 11 11 11 11 11 10 10
Parks & Recreation 9 11 11 11 11 11 13 13 11 11 11 10 10

General Fund Total 137.0 142.0 141.0 139.0 138.0 138.0 143.0 142.0 142.0 142.0 142.0 137.5 135.5

Enterprise Fund
Administration 0 0 0 0 0 0 2 2 2 2 2 2 2
Water 7 7 7 7 7 7 7 7 7 7 7 4 4
Sewer 12 11 11 11 11 11 11 11 11 11 11 9 9
Solid Waste 17.5 17.5 17.5 11.5 10.5 10.5 10.5 10.5 13 13 11 10 10

Enterprise Fund Total 36.5 35.5 35.5 29.5 28.5 28.5 30.5 30.5 33 33 31 25 25
.

Total FTE 173.5 177.5 176.5 168.5 166.5 166.5 173.5 172.5 175.0 175.0 173.0 162.5 160.5
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ORDINANCE NO 10 074

AN ORDINANCE FIXING THE TAX RATE AND TAX LEVY

FOR THE CITY OF BELLAIRE TEXAS FOR TAX YEAR 2010
FISCAL YEAR BEGINNING OCTOBER 1 2010 AND ENDING

SEPTEMBER 30 2011 UPON ALL TAXABLE PROPERTY IN SAID

CITY

BE IT ORDAINED BY THE CITY COUNCIL OF THE

CITY OF BELLAIRE TEXAS

1 THAT there is hereby levied and shall be assessed and

collected for tax year 2010 an ad valorem tax of 0 3999 cents per 100 00

valuation on property located within the city limits of the City of Bellaire Texas

made taxable by law which said taxes when collected shall be apportioned among

the funds and departments of the City of Bellaire and for the purposes hereinafter

set forth as follows to wit

0 2639 General Fund
For the purpose

maintenance and
expenditures

of paying
operations

0 1360 Debt Service Fund

For the purpose of paying the
accruing interest and to provide a

Sinking Fund for payment of the

bonded indebtedness of the City of
Bellaire

2 THAT this year s tax rate to fund maintenance and operations

expenditures i e 0 2639 General Fund does not exceed last year s maintenance

and operations tax rate

3 THAT the Chief Financial Officer is hereby directed to notify the

Harris County Tax Assessor Collector to assess extend and enter upon the tax rolls

of the City of Bellaire Texas for the 2010 tax year the amounts and rates herein
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levied to keep a correct account of same collect the same and when so collected

to be distributed in accordance with this ordinance

PASSED and APPROVED this 18th day of October 2010

Cynth Siegel Mayor
City of Bellaire Texas

ATTEST

Tra 7ttiil j

City Clerk
City of Bellaire Texas

APPROVED AS TO FORM

Alan P Petrov City Attorney
City of Bellaire Texas

Ord No 10 074
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ORDINANCE NO 10072

AN ORDINANCE ADOPTING THE BUDGET FOR THE CITY

OF BELLAIRE TEXAS FOR THE FISCAL YEAR BEGINNING

OCTOBER 1 2010 AND ENDING SEPTEMBER 30 2011 AND

APPROPRIATING THE SEVERAL SUMS SET UP THEREIN TO THE

OBJECTS AND PURPOSES THEREIN NAMED

WHEREAS the budget appended hereto as Appendix A for the

fiscal year beginning October 1 2010 and ending September 30 2011 was duly

presented to the City Council of the City of Bellaire Texas by the City Manager

containing estimates of resources and revenues for the year from all of the various

sources and the projects operations activities and purchases proposed to be

undertaken during the year together with the estimated costs thereof and

estimated amounts of all other proposed expenditures and

WHEREAS a public hearing on the budget was duly called by the City

Council of the City of Bellaire Texas not less than 15 days after the date of such

filing with the City Clerk and notice of said hearing was caused to be given by the

City Council and said notice was published in the Southwest News on Tuesday

July 27 2010 and Tuesday August 3 2010 and duly held on Monday August 16

2010 according to said notice NOW THEREFORE

BE IT ORDAINED BY THE CITY COUNCIL OF THE

CITY OF BELLAIRE TEXAS

1 That the budget of the City of Bellaire Texas for the fiscal year

beginning October 1 2010 and ending September 30 2011 appended hereto as

Appendix A was duly prepared filed with the City Clerk more than 30 days prior to

the tax levy of the City of Bellaire Texas and there available for inspection by any

taxpayer

Ord No 10072 Page 1 of 3
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2 That a public hearing on the budget was duly called by the City

Council of the City of Bellaire Texas not less than 15 days after the date of such

filing with the City Clerk and prior to the time the City Council of the City of Bellaire

Texas levied taxes for such current fiscal year 2011 and notice of said hearing

was caused to be given by the City Council and said notice was published in the

Southwest News on Tuesday July 27 2010 and Tuesday August 3 2010 and duly

held on Monday August 16 2010 according to said notice and as required by law

3 That all parties desiring to participate and be heard at said

public hearing having been heard until no more evidence was offered and such

hearing having been concluded

4 That the budget of the City of Bellaire Texas appended hereto

as Appendix A for the fiscal year beginning October 1 2010 and ending

September 30 2011 be and the same is hereby in all respects finally approved

and adopted and is hereby filed with the City Clerk of the City of Bellaire Texas

5 That the several amounts specified for the several purposes

named in said budget be and they are hereby appropriated to and for such

purposes

6 That the City Clerk of the City of Bellaire Texas shall file

copies of this Ordinance and budget appended hereto as Appendix A with the

County Clerk of Harris County Texas

PASSED and APPROVED by a70vote of the City Council of the City

of Bellaire Texas this 20t day of September 2010

Cynth Siegel Mayor
City o Bellaire Texas

Ord No 10072 Page 2 of 3
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ATTEST

v4 Fl

Tracy L utton TRMC

City Clerk

City of Bellaire Texas tpA

APPROVED AS TO FORM

Alan P Petrov City Attorney
City of Bellaire Texas

Ord No 10072 Page 3 of 3
125



CITY OF BELLAIRE FY2011 BUDGET CALENDAR 

 

  
 
May 17 Submit FY2011 Guidelines and Parameters Resolution to 

City Council  
 
May 18 Distribute FY2011 Budget Packet to Department Heads 
 
June 18 FY2011 Budget Packets due  
 
July 15 File Budget with City Clerk – (Public hearing shall be set 

for a date occurring after the 15th day after the date the 
proposed budget is filed with the City Clerk but before the 
date the governing body makes its tax levy LGC 102.006) 

 
July 19 FY2011 Call Public Hearing and Budget Presentation (Must 

publish notice not earlier than the 30th day before the 
hearing or later than the 10th day LGC 102.0065) 

 
July 20 FY2011 Budget Workshop  
 
July 27 & Aug 3 Notice of Public Hearing for FY2011 Proposed Budget and 

Publish FY2011 Budget summary  
 
Aug 16 FY2011 Proposed Budget Public Hearing  
 
Aug 17 Council Budget Special Session 
 
September 20 Adopt budget 
 
October 18  Adopt Tax Rate  
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